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FRONT  COVER 

Painting: 
Autumn-Downtown  Peterborough 

The  artist  is  John  Michael  Sirois 

John  Sirois  has  been  a  resident  of  Peterborough  and  a  local 
businessman  for  twenty-two  years.  He  started  painting  fifteen 
years  ago  and  was  privileged  to  have  studied  with  well  known 
Bennington  artist  Sidney  Willis.  His  love  of  color  and 
impressionist  landscapes  has  been  the  signature  of  his  work 
and  you  often  may  see  John  and  his  easel  along  the  roadsides 
and  sidewalks  of  the  Monadnock  area. 

He  has  been  selling  his  work  professionally  for  the  past  ten  years, 
and  teaches  weekend  painting  workshops  through  the  Sharon 
Arts  Center.  His  work  can  be  seen  locally  at  the  Peterborough 
Art  Academy  &  Gallery  or  at  his  studio  in  the  "Willows" 
120  Wilton  Road. 

This  painting  is  from  the  collection 
belonging  to  Mary  Lanthier. 
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Please  bring  this  book  with  you  to  the  Annual  Town 

Meeting  Deliberative  Session  on  Saturday,  March  16,  2002 

beginning  at  9:00  a.m.  at  the  Peterborough  Town  House 
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Each  year  we  include  in  these  pages  a  remembrance  of  and  tribute  to  certain 
citizens  of  Peterborough  whom  we  have  lost  in  the  past  year.  People  who  have 
served  the  Town  in  one  or  more  capacities,  either  as  an  elected  official,  on  a  board 
or  as  a  committee  volunteer.  Although  we  were  fortunate  not  to  have  lost  one  of 
our  own  during  the  year  2001,  we  did  experience  a  different  and  devastating 
loss... as  a  Town,  as  a  State  and  as  a  Nation. 

To  the  Peterborough  residents  who  lost  loved  ones  to  the  tragic  events  of 
September  1 1,  we  mourn  your  loss.  We  share  with  you  a  realization  of  how  fragile 
our  lives  are  and  how  important  it  is  to  remember  the  things  that  are  so  dear:  our 
family,  our  friends,  our  Town  and  the  lives  we  share  here  in  Peterborough. 

We  celebrate  the  unity  of  this  Country.  We  stand  as  our  forefathers  stood.  We 
fight  tyranny  and  believe  that  the  good  work  that  people  do  will  overcome  evil. 
The  heroic  volunteers  who  work  tirelessly  at  ground  zero  are  doing  that  good 
work  on  a  daily  basis,  as  did  the  men  and  women  who  responded  to  the  scenes  of 
those  multiple  tragedies  without  a  thought  for  their  own  safety.  We  thank  the 
citizens  who  cheered  them  on;  who  contributed  money,  food,  blood  and  prayers. 
These  selfless  people  of  the  United  States  are  the  citizens  to  whom  we  offer 
thanks  this  year.  They  are  the  heroes  and  we  honor  them. 

And  closer  to  home,  Peterborough's 
Police,  Fire  and  Rescue  and 
Ambulance  Departments  represent 
what  is  right  in  the  world  of  heroes 
and  we  offer  a  special  salute  to  them! 


Peterborough  Fire  Department  2001 


Peterborough  Police  Department  2001 
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Vision  Statement 


•  We  will  continue  to  foster  an  atmosphere  that  encourages 
smart,  controlled  residential  and  business  growth  in  order  to 
maintain  a  balanced,  equitable  tax  base,  while  retaining 
aspects  of  a  small  New  England  village. 

•  We  will  have  excellent  communications  with  our  customer 
base. 

•  We  will  deliver  quality  service  by  maintaining  a  well-trained, 
motivated  and  professional  staff. 


• 


• 


• 


We  will  develop  a  technological  infrastructure,  which  will  be 
cost-effective  and  user-friendly  for  employees,  officials  and 
customers. 

We  will  continue  to  explore,  evaluate  and  develop  regional 
approaches  to  provide  enhanced  services,  economically  and 
efficiently. 

We  will  develop  a  strategic  planning  orientation  program  for 
community  leaders,  elected  and  appointed  officials,  and 
department  managers. 
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Department  Heads 


Community  Development 
Finance  Director 
Fire  Chief 
Library  Director 
Police  Chief 
Public  Works  Director 
Recreation  Director 
Town  Administrator 
Town  Clerk 


Peter  Ryner 
Nancie  Vaihinger 
Stephen  Black 
Michael  Price 
Scott  Guinard 
Edwin  Betz 
Roland  Jutras 
Pamela  Brenner 
Robert  Lambert 
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Elected  Officials  and  Appointed  Boards 


Term 

(A)ppointed 

Expires  (E)lected 

SELECTMEN 

Edward  Juengst 

2002 

E      Chairman 

Roland  Patten 

2003 

E 

Lawrene  Ross 

2004 

E 

BALLOT  CLERKS 

Dorothy  Bellinger 

2002 

A 

Joan  Brewster 

2002 

A 

Francis  Chapman 

2003 

A 

Peter  Joy  Engel 

2001 

A 

Thomas  Fleischman 

2001 

A 

Kyle  Fontaine 

2001 

A 

Lane  Gorton 

2003 

A 

Joann  Hall 

2002 

A 

Margo  Johnson 

2002 

A 

James  Lenane 

2002 

A 

Lester  Lowe 

2003 

A 

John  Masters 

2003 

A 

Virginia  Lee  Miller 

2002 

A 

Phyllis  Nichols 

2002 

A 

Gretchen  Orme 

2003 

A 

Ruth  Parker 

2002 

A 

Dorothy  Peterson 

2003 

A 

Kathleen  Pinyard 

2001 

A 

James  Shea 

2002 

A 

Janet  Shea 

2002 

A 

Angela  Teixeira 

2001 

A 

BUDGET  COMMITTEE 

Richard  Adler 

2004 

E 

Susan  Chollet 

2002 

E 

John  Franklin 

2002 

E 

Patrick  Foley 

2003 

E 

Bertha  Harris 

2004 

E 

Mark  Harrison 

2003 

E 

Gordon  Kemp 

2004 

E 

Susan  Mansfield 

2003 

E 

Donald  Parkhurst 

2002 

E 

BOARD  OF  ADJUSTMENT 

Heidi  Copeland 

2003 

A  Alternate-Resigned 

Patrica  Cravedi 

2003 

A   Alternate 
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Elected  Officials  and  Appointed  Boards 

Term  (A)ppointed 

Expires  (E)lected 

Jeanne  Dietsch  2003  A 

Campbell  Kipka  2003  A    Resigned 

James  Long  2004  A 

James  Orr  2002  A    Chairman 

Paul  Finch  2003  A 

Gregory  Lawn  2004  A 

James  Lawn  2003  A    Alternate 

Roger  Whitcomb  2002  A    Resigned 

CAPITAL  IMPROVEMENT  PROGRAM  COMMITTEE 

Richard  Adler  2002  A 

Barbara  Busenbark  2002  A 

Susan  Chollet  2002  A 

Jaime  Donovan  2002  A 

Julia  Lennon  2002  A 

Leandra  MacDonald  2002  A 

Leo  Smith  2002  A 

CEMETERY  TRUSTEES 

Patricia  Alexander  2004  E 

Robert  Lambert  2002  E 

Leonard  Paradise  2003  E 

CONSERVATION  COMMISSION 

Roberta  Bass  2002  A 

Swift  Corwin  2004  A 

Ted  Dawes  2002  A 

Edward  Eldredge  2002  A 

Richard  Pendleton  2004  A 

Frances  Von  Mertens-Chairman  2003  A 

Michael  Wozmak  2003  A 

ECONOMIC  DEVELOPMENT  AUTHORITY 

Roberta  Bass  2003  A 

Jack  Burnett  2004  A 

Jeffery  Crocker  2002  A      Chairman 

Ted  Dawes  2002  A 

Katharine  Eneguess  2004  A 

Joseph  Hart  2002  A 

Craig  Hicks  2003  A 

Paul  Lucas  2004  A 

Michael  Morse  2003  A 
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Elected  Officials  and  Appointed  Boards 


Term 

(A)ppointed 

Expires 

i  (E)lected 

FENCE  VIEWERS 

C.James  Grant 

2002 

E 

Douglas  Whitney 

2002 

E 

Robert  Wilder 

2002 

E 

HERITAGE  COMMISSION 

Richard  Adler 

2004 

A 

Joseph  Cummings 

2003 

A 

Ellen  Derby 

2002 

A 

Mary  Monahon 

2004 

A 

Susan  Phillips-Hungerford 

2003 

A 

C.  Robertson  Trowbridge 

2003 

A      Chairman 

David  Van  Strien 

LIBRARY  TRUSTEES 

2002 

A 

John  McCarthy 

2002 

E 

Virginia  Lee  Miller 

2004 

E 

Janet  Shea 

MODERATOR 

2003 

E 

Walter  Peterson 

2002 

E 

NEW  COMMON  PATHWAY  COMMITTEE 

Bruce  Armer  2002  A 

Dianne  Barbour  2002  A 

Norman  DePratti  2003  A 

Leandra  MacDonald  2003  A 

Ralph  Tilton  2004  A 

George  Toumanoff  2003  A 

Ray  Wakefield  2002  A 


Carmen  DuHaime 
Michael  Gordon 
Robert  Moberg 


PARKS  COMMITTEE 


2002 
2003 
2004 


A 
A 
A 
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Elected  Officials  and  Appointed  Boards 


PLANNING  BOARD 


Roberta  Bass 
Jeffrey  Crocker 
Eugene  Kellogg 
Mary  Lanthier 
C.  Peter  LaRoche 
Leandra  MacDonald 
John  Patterson 
George  Sterling 
Peter  Tibbetts 


RECREATION  COMMIT] 

Wendy  Boxer 
Andrew  Dunbar 
Donald  Rodenhiser 
James  Scanlon 
Todd  Weeks 


Term 

(A)ppointed 

Expires 

i  (E)lected 

2004 

A 

2002 

A 

Resigned 

2004 

A 

2002 

A 

2003 

A 

2002 

A 

2004 

A 

2003 

A 

Chairman 

2003 

A 

Alternate 

EE 
2002 

E 

2002 

E 

2004 

E 

2004 
2003 

E 
E 

REGIONAL  PLANNING  COMMISSION  REPRESENTATIVES 

Richard  Fernald  2004       A 

Edgar  Morrow  2002       A 


SUPERVISORS  OF  THE  CHECKLIST 

Nancy  Bryant  2002  A 

Denise  Sweet  2006  A 

William  Sweet  2006  A 


Chairman 


Linda  Paris 


TAX  COLLECTOR 


-  N/A         A 


TELECOMMUNICATIONS  COMMITTEE 

Gregory  Blake  2002       A 

Thomas  Ercoline  2002        A      Chairman 

George  Toumanoff  2002       A 


Kenneth  Christian 


TREASURER 


2003       E 


Jane  Bowman 


DEPUTY  TREASURER 


N/A 
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Elected  Officials  and  Appointed  Boards 

Term      (A)ppointed 
Expires  (E)lected 

TRUSTEES  OF  THE  TRUST  FUNDS 

Andrew  Manns  2004       E 

Robert  Nielsen  2002       E 

Robert  Ray  2003       E 

VILLAGE  COMMERCIAL  COMMITTEE 

Roberta  Bass  2002  A 

Craig  Hicks  2002  A 

Susan  Phillips-Hungerford  2002  A 

Michael  Wozmak  2002  A 


8  8  Town  of  Peterborough 


REPORT  RESULTS  OF  TOWN  MEETING 
March  17,  2001 

Article  1.  To  choose  all  necessary  Town  officers  for  the  year  ensuing.  (By  Official 
Ballot) 

Article  2.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  Ordinance  as 
proposed  by  the  Planning  Board  and  others,  or  take  any  other  action  relating 
thereto.  (By  Official  Ballot). 

Article  3.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  $357,500 
for  the  purpose  of  preparing  plans  and  specifications,  land  acquisitions  and/or 
easements,  and  for  the  construction  of  water  improvements  located  in  the  West 
Peterborough  Area  of  Peterborough  in  accordance  with  the  recommendations 
described  in  an  engineering  report  by  Underwood  Engineers,  and  to  authorize 
the  issuance  of  not  more  than  $357,500  of  bonds  or  notes  in  accordance  with 
the  provisions  of  the  Municipal  Finance  Act  (RSA  Chapter  33)  as  well  as  to 
authorize  the  Board  of  Selectmen  to  issue  and  negotiate  such  bonds  or  notes  and 
to  determine  the  rate  of  interest  thereon.  It  is  anticipated  that  at  least  $292,500  of 
the  total  cost  will  be  paid  in  the  form  of  a  grant  from  USDA  Rural  Development 
and/or  the  State  of  NH.The  remaining  amount  is  a  general  obligation  bond  of 
$357,500  and  is  intended  to  be  supported  100%  by  user  fees.  (2/3-ballot  vote 
required).  Motion  passed  as  amended. 

Article  4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$50,000  to  be  placed  in  the  Fire  Department  Ladder  Truck  Capital  Reserve  Fund 
already  established  and  to  designate  the  Board  of  Selectmen  as  agents  to  expend. 
(The  Board  of  Selectmen  and  the  Budget  Committee  recommend  this  appropria- 
tion). Motion  passed. 

Article  5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$100,000  to  be  placed  in  the  Bridge  Restoration  Capital  Reserve  Fund  already 
established,  and  to  designate  the  Board  of  Selectmen  as  agents  to  expend.  (The 
Board  of  Selectmen  and  the  Budget  Committee  recommend  this  appropriation). 
Motion  passed 

Article  6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$120,000  for  engineering  design  costs  for  the  reconstruction  of  the  Elm  Street 
Bridge  and  the  Gulf  Road  Bridges  and  authorize  the  withdrawal  of  $24,000  from 
the  Capital  Reserve  Fund  created  for  that  purpose.The  balance  of  $96,000  is  to 
come  from  New  Hampshire  Department  of  Transportation  Bridge  Replacement 
Grant  Program.  (The  Board  of  Selectmen  and  the  Budget  Committee  recommend 
this  appropriation).  Motion  passed. 

Article  7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$5,271,985.00  for  general  municipal  operations.  Said  sum  does  not  include 
special  or  individual  articles  addressed.  (The  Board  of  Selectmen  and  the  Budget 
Committee  recommend  this  appropriation).  Motion  passed  as  amended. 
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Article  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$170,000  for  the  purpose  of  purchasing  approximately  120  acres  of  land 
running  from  Route  101  to  the  Nubanusit  River,  lots  U-27  -12  and  U-27-24,and  to 
acquire  approximately  1  acre  of  land  on  Route  101,  lot  U-23-22  (Gross  Budget). 
The  Town  will  utilize  $20,000  of  Project  Impact  Funds  to  offset  this 
appropriation. The  purpose  of  these  acquisitions  is  for  open  space  preservation, 
flood  prevention  and  public  recreation  (The  Board  of  Selectmen,  the  Budget 
Committee  and  the  Conservation  Commission  recommend  this  appropriation). 
Motion  passed. 

Article  9-  To  see  if  the  Town  will  authorize  the  Board  of  Selectmen  to  accept 
approximately  10  acres  of  land  in  South  Peterborough  (R  3-24)  for  the  purposes 
Historic  preservation,  flood  protection  and  public  recreation,  so  long  as  it  is 
obtained  at  no  cost  to  the  Town.  (The  Board  of  Selectmen  recommends  this 
article).  Motion  passed  as  amended. 

Article  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$8,000  to  supplement  the  $15,000  approved  at  last  year's  Town  Meeting  for  the 
Recreation  Department's  Strategic  Plan.The  purpose  of  this  article  is  to  conduct 
a  comprehensive  community  survey  with  public  hearings  to  receive  the  input  of 
the  public  at  large.  Results  of  the  survey  and  the  completed  strategic  plan  shall 
be  provided  to  the  Board  of  Selectmen  no  later  than  October  1, 2001.  (The  Board 
of  Selectmen  and  the  Budget  Committee  recommend  this  appropriation).  Motion 
passed. 

Article  11.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$75,000  to  be  placed  in  the  Recreation  Needs  Capital  Reserve  Fund  already 
established  and  further  to  make  the  Board  of  Selectmen  and  the  Recreation 
Committee  joint  agents  to  expend.  (The  Board  of  Selectmen  and  the  Budget 
Committee  recommend  this  appropriation).  Motion  passed  as  amended. 

Article  12.  Part  1:  To  see  if  the  Town  will  vote  to  approve  the  installation  of  the 
Willow  Rise  sculpture,  as  designed,  in  Depot  Park  by  the  summer  of  this  year.  (By 
Secret  Ballot)  Motion  lost  as  amended 

Article  12.  Part  2:  Further,  that  no  monument,  symbolic  renderings  or  recogni- 
tion presentation  be  allowed  to  be  placed  in  any  park  by  any  group  until  after 
the  Parks  Committee  has  presented  a  full  proposal  to  the  voters  at  Town  Meeting 
in  2002  as  to  what  procedures  will  be  recommended  to  avoid  future  confronta- 
tion about  the  placement  of  any  memorials,  statues,  art,  graphics  or  imagery  of 
any  kind  in  our  parks.  Motion  lost. 

Article  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$88,400  for  the  purpose  of  purchasing  a  Street  Sweeper.  (The  Board  of  Select- 
men and  the  Budget  Committee  recommend  this  appropriation).  Motion  passed. 

Article  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$35,000  for  the  purpose  of  constructing  and  equipping  a  climate  controlled 
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vault  for  the  storage  of  Town  records,  further  to  start  the  preservation  process  of 
the  Town's  records  and  the  preparation  of  a  management  plan.  (The  Board  of 
Selectmen  and  the  Budget  Committee  recommend  this  appropriation).  Motion 
passed. 

Article  15.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$27,000  for  the  purpose  of  purchasing  a  Fire  Command  Vehicle  for  the  Fire 
Chief.  (The  Board  of  Selectmen  and  the  Budget  Committee  recommend  this 
appropriation).  Motion  passed. 

Article  16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$45,000  for  an  engineering  analysis  of  the  Town's  major  roads  and  intersections, 
further  to  identify  the  best  location  for  a  new  entrance  to  the  Monadnock 
Community  Hospital  (Gross  Budget).  $20,000  of  the  costs  of  this  project  will  be 
paid  by  the  Monadnock  Community  Hospital,  which  will  be  utilized  to  offset  this 
appropriation.  (The  Board  of  Selectmen  and  the  Budget  Committee  recommend 
this  appropriation). 
Motion  passed. 

Article  17.  To  see  if  the  Town  will  authorize  the  Board  of  Selectmen  to  release 
and  modify  certain  restrictive  covenants,  which  favor  property  owned  by  the 
Town  along  Old  Jaffrey  Road.  (The  Board  of  Selectmen  recommend  this  article). 
Motion  passed. 

Article  18.  To  see  if  the  Town  will  vote  to  make  Old  Dublin  Road  a  scenic  Road. 
(By  Petition).  Motion  lost. 

Article  19.  To  see  if  the  Town  will  vote  to  discontinue  a  portion  of  Four  Winds 
Farm  Road  from  the  end  of  the  asphalt  town  maintained  road  to  the  Dublin 
Town  Line.  (The  Board  of  Selectmen  does  not  recommend  this  article).  Motion 
passed  to  pass  over  this  article. 

Article  20.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  by  user  fees  the 
sum  of  $666,946  for  the  operation  of  the  Water  Department.  Said  amount  is 
supported  100%  by  user  fees,  will  not  be  supported  by  taxes,  and  is  shown  as 
offsetting  revenue.  (The  Board  of  Selectmen  and  the  budget  Committee 
recommend  this  appropriation).  Motion  passed. 

Article  21.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  by  user  fees  the 
sum  of  $459,901  for  the  operation  of  the  Wastewater  Department.  Said  amount  is 
supported  100%  by  user  fees,  will  not  be  supported  by  taxes,  and  is  shown  as 
offsetting  revenue.  (The  Board  of  Selectmen  and  the  Budget  Committee  recom- 
mend this  appropriation).  Motion  passed. 

Article  22.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to 
convey  2  parcels  of  land  owned  by  the  Town  of  Peterborough  to  Thomas 
Keenan.  Further  to  authorize  the  Board  of  Selectmen  to  make  such  arrangements 
with  Thomas  Keenan  as  to  the  cleanup  of  the  parcels  as  may  be  appropriate  or 
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required  under  Town  Ordinance. This  conveyance  is  subject  to  Thomas  Keenan 
having  an  appropriate  deed  and  plan  recording  aforementioned  parcels  in  the 
Hillsborough  Count}'  Registry  of  Deeds.  (The  Board  of  Selectmen  recommends 
this  article).  Motion  passed. 

Article  23.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to 
accept  Reynolds  Drive  Extension  as  a  Class  V  Highway  with  a  right-of-way  width 
of  50  feet  and  a  travel  way  of  26  feet  Said  road  extends  from  Reynolds  Drive 
southerly  about  644  feet  to  a  cul-de-sac  at  the  terminus. 
(The  Board  of  Selectmen  recommends  this  article).  Motion  passed. 

Article  24.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$3,000  (Gross  Budget)  to  be  added  to  the  Cemetery  Expendable  Trust  Fund 
previously  established,  and  to  transfer  said  amount  from  the  Cemetery  Trustee's 
checking  account.This  amount  is  supported  100%  by  the  sale  of  deeds  for  burial 
lots  is  not  supported  by  taxes,  and  is  shown  as  offsetting  revenue.  (The  Board  of 
Selectmen  and  the  Budget  Committee  recommend  this  appropriation).  Motion 
passed. 

Article  25.  To  hear  the  reports  of  Agents,  Auditors,  and  Committees  or  Officers 
heretofore  chosen,  and  to  pass  any  vote  relating  thereto. 


Dorothy  Peterson  offers  this  resolution: 

Be  it  resolved  that  we  the  citizens  of  Peterborough,  gathered  at  Town  Meeting 
do  extend  our  sincere  thanks  to  Carl  and  Francie  VonMertens  and  their 
volunteers  for  planting  and  tending  the  flower  boxes  which  add  to  the  beauty 
of  the  Town. The  volunteers  include  the  VonMertens  children, Todd  and  Anne, 
Louise  Fredericks,  Bob  and  Mary  Lou  Weathers  and  Ann  Twitchell,  Sue  and  Jim 
Callahan,  Mike  Gordon,  Beth  Bishop  and  Maude  Odger. 

Be  it  further  resolved  that  a  copy  of  this  resolution  be  printed  and  distributed 
to  each  of  the  volunteers. 

Resolution  passed 

Article  26.  To  transact  any  other  business  that  may  legally  come  before  this 
meeting.  Motion  passed. 


1 2  3SE  Town  of  Peterborough 


Tax  Information 


Summary  of  Inventory  Valuation  (ms-1) 

Value  of  Land  Only 

Current  Use  (At  Current  Use  Value)1 4043.62  Acres 

1,462,627 

Conservation  Easement    227.5  acres 

24,030 

Residential 

59,687,840 

Commercial  /  Industrial 
Total  Value  of  Land 

16,361,080 

77,535,577 

Value  of  Buildings  Only 

Residential 

193,957,050 

Manufactured  Housing 

203,300 

Commercial  /  Industrial 
Total  Value  of  Buildings 

76,726,080 

270,886,430 

Public  Utilities  -  Electric 

Total  Valuation  Before  exemptions 

5,450,400 

353,872,407 

Blind  Exemption  (4  @  15,000) 

-60,000 

Elderly  Exemption  (41) 

-2,720,000 

Solar  Exemption  (15) 

-196,010 

Total  Dollar  Amount  of  Exemptions 
Net  Valuation  on  Which 

-2,976,010 

Tax  Rate  is  Computed 

350,896,397 

2001  Tax  Calculations 

Town  Portion 

Appropriations 

7,770,232.00 

Less:      Town  Revenues 

-4,183,834.00 

Less:      Shared  Revenues 

-104,855.00 

Add:        Overlay 

49,295.00 

Add:        War  Service  Credits 

36,100.00 

Net  Town  Appropriation 

3,566,938.00 

Municipal  Tax  Rate  Per  Thousand 

10.17 

School  Portion 

Regional  School  Apportionment 

8,370,614.00 

Less:  Adequate  Education  Grant 

-1,544,224.00 

State  Education  Taxes 

-2,398,598.00 

Approved  Schools  Tax  Effort 

4,427,792.00 

School  District  Tax  Rate  per  thousand 

12.62 

State  Education  Taxes 

Equalized  Valuation  (no  utilities)  x  6.60-363,423,972 

6.94 

County  Portion 

Due  to  County 

664,619.00 

Less:          Shared  Revenues 

-39,027.00 

Net  County  Appropriation 

625,592.00 

County  Tax  Rate  Per  Thousand 

1.78 

2001  Annual  Report  8  13 


Tax  Information 

2001  Tax  Rate  Calculations  (Contii 

nued) 

Total  Property  Taxes  Assessed 

Less  War  Service  Credits 

Total  Property  Tax  Commitment 

11,018,920.00 

-36,100.00 

10,982,820.00 

Combined  Tax  Rate  Per  Thousand 

31.51 

Net  Assessed  Valuation    Tax  Rate 

State  Education  Tax  (No  Utilities) 

Assessment 

345,445,997  X  6.94 
All  Other  Taxes 
350,896,397      X  24.57 

2,298,598 

8,620,322 

11,018,920 

How  Was  Your  2001  Tax  Dollar  Spent? 


County 
School  -  State      6% 
22% 


School  -  Local 
40% 


Town 
32% 


Dollars  Spent  By  Government  Entity 


5,000,000.00 
4,500,000.00 
4,000,000.00 
3,500,000.00 
3,000,000.00 
2,500,000.00 
2,000,000.00 
1,500,000.00 
1,000,000.00 
500,000.00 
0.00 


Town 


School 
Local 


School 
State 


County 


1 4  M  Town  of  Peterborough 


own  of  Peterborough,  New  Hampshir 


Where  your  Property  Tax  Dollar  Goes..... 

For  each  Dollar  Collected  by  the  Town  only 


Property  Taxes  combined 
Huh  other  revenues 
Make  up  (he 
S8  6  Million 


What 
Your 
$8.6 
Million 
BUYS 


W% 


r~ 


1 


Public 

Works 

General 

Services 

Police 
Dept. 

Community 
Development 

Leisure 
Ser\  ices 

Debt 
Payment 

Fire 

Ambulance 

3,663.673 

1.330.367 

914.565 

797,857 

799,147 

614,387 

489.479 
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Comparative  2002  Budget 
ELECTIONS/REGISTRATION/VT 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

59,985 

59,057 

60,643 

61500 

OVERTIME 

874 

0 

0 

62100 

HEALTH  INSURANCE 

7,500 

7,464 

7,571 

62150 

DENTAL  INSURANCE 

866 

866 

903 

62200 

LIFE  INSURANCE 

138 

134 

138 

62250 

DISABILITY  INSURANCE 

515 

510 

531 

62300 

PAYROLL  TAXES 

4,594 

4,507 

4,640 

62500 

RETIREMENT 

1,770 

1,654 

1,734 

63250 

COMPUTER  SERVICES 

4,561 

2,851 

9,920 

63600 

TELEPHONE 

1,034 

1,034 

1,000 

63750 

RECORDS  MANAGEMENT 

200 

0 

100 

65100 

PRINTING 

1,821 

1,526 

2,300 

65200 

DUES  &  PUBLICATIONS 

300 

253 

300 

65350 

ADVERTISING 

381 

350 

550 

65400 

MAINT  &  REPAIR  OF  EQUIP 

650 

250 

650 

65900 

CONTRACTED  SERVICES 

928 

868 

2,510 

66100 

GENERAL  SUPPLIES 

120 

60 

100 

66150 

POSTAGE 

3,631 

2,607 

3,180 

66200 

OFFICE  SUPPLIES 

1,924 

1,580 

1,575 

66205 

GENERAL  OFFICE  SUPPLIES 

0 

0 

0 

66210 

DOG  LICENSES 

400 

394 

400 

66850 

EQUIPMENT  (UNDER  $1,500) 

1,680 

1,679 

0 

68050 

MILEAGE 

400 

307 

400 

68100 

STAFF  DEVELOPMENT 

1,455 

944 

1,400 

68250 

MISCELLANEOUS 

0 

75 

0 

OPERATING  EXPENDITURES 

95,727 

88,969 

100,545 

67300 

OTHER  IMPROVEMENTS 

0 

0 

6,000 

TOWN  CLERK  CAPITAL  OUTLAY 

0 

0 

6,000 

DEPARTMENT  TOTAL 

95,727 

88,969 

106,545 
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Comparative  2002  Budget 
FINANCIAL  ADMINISTRATION 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

241,906 

234,208 

242,923 

61199 

CAFETERIA  PLAN  WAGES 

501 

461 

0 

61500 

OVERTIME 

4,403 

3,481 

0 

62100 

HEALTH  INSURANCE 

21,685 

21,682 

26,153 

62150 

DENTAL  INSURANCE 

2,964 

2,960 

3,233 

62200 

LIFE  INSURANCE 

1,140 

1,117 

1,090 

62250 

DISABILITY  INSURANCE 

2,491 

2,412 

2,246 

62300 

PAYROLL  TAXES 

20,178 

19,618 

19,304 

62400 

TUITION  REIMBURSEMENTS 

850 

232 

1,320 

62500 

RETIREMENT 

9,299 

8,531 

8,247 

62510 

DH  RETIREMENT 

7,268 

6,827 

7,415 

63100 

ASSESSING  SERVICES 

17,854 

17,853 

17,000 

63150 

BANK  SERVICES 

0 

0 

500 

63200 

AUDITING  SERVICES 

5,600 

4,950 

9,880 

63250 

COMPUTER  SERVICES 

31,236 

29,184 

37,648 

63600 

TELEPHONE 

7,963 

6,482 

8,800 

63700 

RECORDING  FEES 

736 

585 

500 

63900 

OTHER  PROFESSIONAL  SERV. 

2,271 

2,250 

2,700 

65100 

PRINTING 

5,758 

4,409 

8,072 

65101 

TOWN  REPORT 

5,928 

5,928 

5,928 

65200 

DUES  &  PUBLICATIONS 

7,050 

6,685 

7,700 

65350 

ADVERTISING 

1,056 

1,006 

900 

65400 

MAINT  &  REPAIR  OF  EQUIP 

5,043 

3,185 

5,530 

65500 

RENTALS  &  LEASES 

1,124 

1,123 

950 

66150 

POSTAGE 

6,859 

5,594 

8,100 

66200 

OFFICE  SUPPLIES 

4,701 

4,287 

4,500 

66850 

EQUIPMENT  (UNDER  $1,500) 

870 

498 

750 

68050 

MILEAGE 

3,370 

3,089 

3,891 

68100 

STAFF  DEVELOPMENT 

9,256 

7,512 

12,638 

68250 

MISCELLANEOUS 

427 

427 

200 

OPERATING  EXPENDITURES 

429,787 

406,577 

448,118 

67500 

FURNITURE  &  FIXTURES 

8,100 

7,936 

0 

67700 

COMPUTER  HARDWARE/SOFT^ 

6,070 

6,070 

6,233 

FIN  ADM-CAPITAL  OUTLAY 

14,170 

14,006 

6,233 

67948 

ASSESSING  REVALUATION 

0 

0 

80,000 

FIN  ADM-SPECIAL  ARTICLES 

0 

0 

80,000 

DEPARTMENT  TOTAL 

443,957 

420,583 

534,351 
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Comparative  2002  Budget 


INFORMATION  TECHNOLOGY 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
BUDGET 

67705 

New  Internet  Access  (equipment  &  installation) 

0 

0 

7,000 

63250 

Internet  Access 

0 

0 

3,500 

67705 

Core  Switch  Replacement 

0 

0 

14,000 

67703 

Netfinity  Server  Upgrade 

0 

0 

15,000 

67703 

Additional  Licenses  for  Pentamation 

0 

0 

4,160 

67703 

Library-Online  Catalog  Service 

0 

0 

10,000 

67703 

File  &  Printing  &  Email  Servers 

0 

0 

15,000 

66850 

5-Year  Repair/Replacement  Fund  (IT  Equip) 

0 

0 

10,000 

63250 

Outsourced  IT  Services 

0 

0 

20,000 

63600 

Centrex  System  Optimization 

0 

0 

1,360 

63900 

Consulting  Services 

0 

0 

25,000 

Minus-  Redundant  Items  in  Individual  Budgets 

0 

0 

-26,766 

Department  Total 

0 

0 

98,254 
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Comparative  2002  Budget 
COMMUNITY  DEVELOPMENT 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

129,907 

129,420 

146,785 

61199 

CAFETERIA  PLAN  WAGES 

2,010 

3,518 

0 

61500 

OVERTIME 

0 

1,480 

0 

62100 

HEALTH  INSURANCE 

5,900 

5,947 

8,724 

62150 

DENTAL  INSURANCE 

550 

559 

992 

62200 

LIFE  INSURANCE 

900 

800 

827 

62250 

DISABILITY  INSURANCE 

1,389 

1,512 

1,568 

62300 

PAYROLL  TAXES 

10,884 

10,843 

11,830 

62500 

RETIREMENT 

7,115 

5,896 

6,350 

62510 

DH  RETIREMENT 

6,052 

5,894 

6,529 

63250 

COMPUTER  SERVICES 

950 

633 

2,700 

63600 

TELEPHONE 

3,000 

2,085 

2,500 

63700 

RECORDING  FEES 

600 

763 

800 

63900 

OTHER  PROFESSIONAL  SERV. 

24,378 

23,857 

13,000 

65100 

PRINTING 

300 

462 

400 

65200 

DUES  &  PUBLICATIONS 

8,300 

8,161 

8,000 

65350 

ADVERTISING 

1,900 

2,086 

2,000 

65400 

MAINT  &  REPAIR  OF  EQUIP 

2,200 

2,081 

2,300 

65600 

MAINT  &  REPAIR  TO  VEHICLE 

600 

547 

600 

66100 

GENERAL  SUPPLIES 

400 

401 

400 

66150 

POSTAGE 

2,000 

2,701 

2,200 

66200 

OFFICE  SUPPLIES 

2,500 

2,498 

2,600 

66250 

GRAPHIC  SUPPLIES 

3,000 

2,529 

3,000 

66450 

GASOLINE 

500 

366 

500 

66600 

VEHICLE  PARTS  &  SUPPLIES 

200 

118 

200 

66850 

EQUIPMENT  (UNDER  $1,500) 

4,400 

1,886 

0 

68050 

MILEAGE 

2,000 

1,530 

2,000 

68100 

STAFF  DEVELOPMENT 

1,500 

1,194 

2,000 

OPERATI 

NG  EXPENDITURES 

223,435 

219,768 

228,805 

67315 

COMMON  PATHWAY 

0 

56,443 

532,052 

67320 

NHOEM-CANAL 

0 

15,753 

37,000 

67400 

MACHINERY  &  EQUIPMENT 

0 

0 

0 

OCD-CAP 

ITAL  OUTLAY 

0 

72,196 

569,052 

67909 

PARKING  LOT  STUDY  (1998) 

0 

0 

0 

67910 

ECONOMIC  DEV  POLICY-1998 

15,663 

0 

0 

67928 

TAX  MAP  UPDATE  SA#18 

45,901 

40,864 

0 

67940 

TRANSPORTATION  STUDY 

45,000 

44,960 

0 

OCD-SPE 

CIAL  ARTICLES 

106,564 

85,824 

0 

DEPART 

/IENT  TOTAL 

329,999 

377,788 

797,857 
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Comparative  2002  Budget 
PUBLIC  WORKS  BUILDINGS  &  GROUNDS 


Account 

Title 

2001 

Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

92,779 

92,798 

101,000 

61199 

CAFETERIA  PLAN  WAGES 

0 

113 

0 

61500 

OVERTIME 

503 

969 

900 

61530 

HALL  RENTAL 

2,520 

2,299 

2,400 

62100 

HEALTH  INSURANCE 

19,510 

15,817 

16,997 

62150 

DENTAL  INSURANCE 

2,043 

1,747 

1,943 

62200 

LIFE  INSURANCE 

371 

370 

377 

62250 

DISABILITY  INSURANCE 

1,187 

1,302 

1,230 

62300 

PAYROLL  TAXES 

7,402 

7,182 

8,070 

62500 

RETIREMENT 

4,675 

3,980 

4,550 

62510 

DH  RETIREMENT 

740 

738 

785 

63250 

COMPUTER  SERVICES 

250 

0 

250 

63600 

TELEPHONE 

250 

181 

250 

63650 

ALARM  SYSTEMS 

1,800 

1,718 

1,500 

64100 

ELECTRICITY 

18,000 

12,912 

16,500 

64200 

HEAT  &  OIL 

9,000 

8,829 

9,000 

64250 

WATER  &  SEWER 

1,200 

1,243 

1,200 

64300 

BLDG  REPR/MAINT  SERVICES 

4,450 

3,646 

10,000 

65350 

ADVERTISING 

100 

14 

100 

65501 

SNOW  REMOVAL  RENTALS 

0 

0 

0 

65550 

UNIFORM  RENTALS 

500 

539 

600 

65600 

MAINT  &  REPAIR  TO  VEHICLE 

700 

3,077 

700 

65800 

SANITATION/RECYCLING  SERV 

600 

365 

450 

65900 

CONTRACTED  SERVICES 

16,375 

16,139 

14,445 

66150 

POSTAGE 

0 

14 

50 

66200 

OFFICE  SUPPLIES 

200 

194 

300 

66400 

CUSTODIAL  SUPPLIES 

1,000 

889 

1,000 

66450 

GASOLINE 

1,000 

628 

300 

66460 

DIESEL  FUEL 

865 

474 

1,350 

66500 

GROUNDSKEEPING  SUPPLIES 

700 

493 

500 

66550 

BUILDING  SUPPLIES 

4,500 

4,356 

4,500 

66600 

VEHICLE  PARTS  &  SUPPLIES 

250 

372 

250 

66850 

EQUIPMENT  (UNDER  $1,500) 

1,350 

0 

0 

68050 

MILEAGE 

630 

612 

600 

68100 

STAFF  DEVELOPMENT 

740 

394 

700 

OPERATI 

NG  EXPENDITURES 

196,190 

184,401 

202,797 

67300 

OTHER  IMPROVEMENTS 

4,000 

4,000 

0 

67500 

FURNITURES  FIXTURES 

5,150 

4,303 

0 

B&G-CAP 

ITAL  OUTLAY 

9,150 

8,303 

0 

DEPARTN 

1ENT  TOTAL 

205,340 

192,704 

202,797 
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Comparative  2002  Budget 
CEMETERY 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

15,982 

15,940 

15,896 

61500 

OVERTIME 

0 

21 

0 

62100 

HEALTH  INSURANCE 

2,363 

819 

898 

62150 

DENTAL  INSURANCE 

268 

127 

104 

62200 

LIFE  INSURANCE 

27 

22 

23 

62250 

DISABILITY  INSURANCE 

100 

87 

90 

62300 

PAYROLL  TAXES 

1,222 

1,210 

1,216 

62500 

RETIREMENT 

381 

424 

402 

63600 

TELEPHONE 

0 

44 

0 

63900 

OTHER  PROFESSIONAL  SERV. 

400 

289 

400 

64250 

WATER  &  SEWER 

500 

176 

300 

64450 

GRAVE  OPENINGS 

8,500 

9,375 

8,500 

65100 

PRINTING 

100 

0 

100 

65400 

MAINT  &  REPAIR  OF  EQUIP 

1,000 

782 

1,000 

65600 

MAINT  &  REPAIR  TO  VEHICLE 

400 

394 

400 

65800 

SANITATION/RECYCLING  SERV 

50 

20 

25 

65900 

CONTRACTED  SERVICES 

1,875 

2,700 

1,875 

65905 

MONUMENT  RESTORATION 

735 

615 

0 

66100 

GENERAL  SUPPLIES 

1,300 

777 

500 

66150 

POSTAGE 

50 

15 

50 

66200 

OFFICE  SUPPLIES 

0 

0 

50 

66450 

GASOLINE 

500 

415 

400 

66460 

DIESEL  FUEL 

200 

192 

200 

66500 

GROUNDSKEEPING  SUPPLIES 

2,400 

900 

1,000 

68250 

MISCELLANEOUS 

250 

30 

250 

OPERATING  EXPENDITURES 

38,603 

35,374 

33,679 

67400 

MACHINERY  &  EQUIPMENT 

0 

0 

4,566 

CEMETERY  CAPITAL  OUTLAY 

0 

0 

4,566 

67923 

CEMETERY  TRANSFER-SA#25 

3,000 

3,000 

2,000 

CEMETERY  SPECIAL  ARTICLES 

3,000 

3,000 

2,000 

DEPARTMENT  TOTAL 

41,603 

38,374 

40,245 
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Comparative  2002  Budget 
OTHER  GENL  GOVERNMENT 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

6,521 

6,794 

28,435 

62300 

PAYROLL  TAXES 

407 

442 

0 

62350 

UNEMPLOYMENT  COMPENSAT 

2,000 

757 

2,000 

62375 

WORKER'S  COMPENSATION 

38,500 

37,204 

44,000 

62500 

RETIREMENT 

249 

248 

0 

62700 

RISK  MANAGEMENT 

510 

4,575 

8,000 

63350 

LEGAL  FEES 

60,000 

81 ,730 

65,000 

63375 

CLAIMS/JUDGMNTS/SETTMNTS 

0 

2,500 

0 

63510 

GATES  BUILDING-ENG.  STUDY 

0 

0 

0 

63900 

OTHER  PROFESSIONAL  SERV. 

9,500 

16,820 

8,000 

64800 

PROPERTY  INSURANCE 

60,000 

54,652 

65,000 

65100 

PRINTING 

0 

615 

0 

65900 

CONTRACTED  SERVICES 

0 

355 

0 

66100 

GENERAL  SUPPLIES 

0 

26 

0 

OPERATING  EXPENDITURES 

177,687 

206,720 

220,435 

65900 

CONTRACTED  SERVICES 

7,000 

9,615 

10,000 

OPERATING  EXPENDITURES 

7,000 

9,615 

10,000 

67944 

RECORDS  MGMT  &  VAULT 

35,000 

20,000 

20,000 

MISC-SPECIAL  ARTICLES 

35,000 

20,000 

20,000 

DEPARTMENT  TOTAL 

219,687 

236,336 

250,435 
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Comparative  2002  Budget 
POLICE 


Account 

Title 

2001 

Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

499,547 

471,612 

517,793 

61199 

CAFETERIA  PLAN  WAGES 

4,920 

4,660 

0 

61500 

OVERTIME 

3,313 

6,191 

3,824 

61505 

REGULAR  OVERTIME 

42,630 

40,992 

46,296 

61540 

HOLIDAY  OVERTIME 

13,500 

15,583 

18,480 

61800 

SPECIAL  DETAIL  WAGES 

20,000 

9,701 

15,000 

62100 

HEALTH  INSURANCE 

71,938 

70,390 

79,613 

62150 

DENTAL  INSURANCE 

7,638 

7,181 

9,343 

62200 

LIFE  INSURANCE 

1,784 

1,774 

1,708 

62250 

DISABILITY  INSURANCE 

5,962 

5,571 

6,105 

62300 

PAYROLL  TAXES 

15,117 

11,802 

14,626 

62400 

TUITION  REIMBURSEMENTS 

2,000 

971 

2,000 

62500 

RETIREMENT 

31,405 

26,572 

31 ,083 

62510 

DH  RETIREMENT 

2,865 

2,774 

3,014 

62600 

UNIFORMS 

5,000 

5,107 

6,000 

63300 

MEDICAL  SERVICES 

200 

0 

200 

63325 

VET  SERVICES 

800 

595 

800 

63420 

DISPATCH  SERVICES 

11,680 

11,289 

11,680 

63600 

TELEPHONE 

8,350 

8,015 

8,500 

63900 

OTHER  PROFESSIONAL  SERV. 

4,200 

4,492 

4,200 

63910 

PROSECUTER  SERVICES 

35,748 

35,748 

33,000 

64100 

ELECTRICITY 

8,000 

6,454 

8,500 

64200 

HEAT  &  OIL 

3,000 

2,158 

2,500 

64250 

WATER  &  SEWER 

450 

351 

400 

64275 

PROPANE  GAS 

75 

231 

100 

64300 

BLDG  REPR/MAINT  SERVICES 

4,000 

4,112 

3,000 

65100 

PRINTING 

1,700 

1,062 

1,200 

65200 

DUES  &  PUBLICATIONS 

2,500 

2,228 

2,500 

65350 

ADVERTISING 

250 

263 

300 

65400 

MAINT  &  REPAIR  OF  EQUIP 

8,000 

7,967 

8,500 

65600 

MAINT  &  REPAIR  TO  VEHICLE 

3,000 

3,141 

2,800 

65800 

SANITATION/RECYCLING  SERV 

390 

163 

300 

66100 

GENERAL  SUPPLIES 

6,200 

5,658 

5,200 

66150 

POSTAGE 

1,000 

1,062 

1,000 

66200 

OFFICE  SUPPLIES 

2,300 

1,674 

3,000 

66400 

CUSTODIAL  SUPPLIES 

850 

432 

500 

66450 

GASOLINE 

15,000 

11,191 

14,000 

66500 

GROUNDSKEEPING  SUPPLIES 

500 

158 

300 

66550 

BUILDING  SUPPLIES 

3,000 

1,875 

1,500 

66600 

VEHICLE  PARTS  &  SUPPLIES 

7,000 

7,079 

7,000 

66700 

BOOKS  &  PERIODICALS 

0 

0 

0 

66850 

EQUIPMENT  (UNDER  $1,500) 

3,000 

2,054 

2,700 

66900 

INVESTIGATION  SUPPLIES 

3,000 

1,664 

2,500 

68050 

MILEAGE 

2,000 

1,747 

2,000 

68100 

STAFF  DEVELOPMENT 

3,000 

1,915 

3,000 

69100 

CONTRIBUTIONS 

750 

0 

0 

OPERATING  EXPENDITURES 

867,562 

805,657 

886,065 

67400 

MACHINERY  &  EQUIPMENT 

17,970 

15,414 

3,500 

67600 

VEHICLES 

25,000 

24,500 

25,000 

POLICE  CAPITAL  OUTLAY 

42,970 

39,914 

28,500 

DEPARTMENT  TOTAL 

910,532 

845,571 

914,565 
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Comparative  2002  Budget 
FIRE 

Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

51100 

SALARIES 

135,733 

129.844 

133,744 

62100 

HEALTH  INSURANCE 

4,720 

4,657 

4,782 

62150 

DENTAL  INSURANCE 

440 

447 

466 

62200 

LIFE  INSURANCE 

319 

499 

328 

62250 

DISABILITY  INSURANCE 

248 

776 

985 

62300 

PAYROLL  TAXES 

7,675 

6,941 

7,325 

62500 

RETIREMENT 

3,366 

3,360 

3,475 

62510 

DH  RETIREMENT 

1,907 

1,760 

1,570 

62600 

UNIFORMS 

0 

0 

0 

63150 

BANK  SERVICES 

0 

0 

260 

63250 

COMPUTER  SERVICES 

245 

359 

338 

63300 

MEDICAL  SERVICES 

7,500 

6,926 

7,500 

63420 

DISPATCH  SERVICES 

16,389 

15,669 

19,028 

63600 

TELEPHONE 

1,541 

1,302 

1,146 

63650 

ALARM  SYSTEMS 

1,500 

189 

1,500 

64100 

ELECTRICITY 

2,871 

2,417 

2,641 

64200 

HEAT  &  OIL 

1,803 

1,839 

1,551 

64250 

WATER  &  SEWER 

147 

379 

622 

64275 

PROPANE  GAS 

1,298 

1,398 

1,312 

64300 

BLDG  REPR/MAINT  SERVICES 

2,610 

2,260 

2,704 

65100 

PRINTING 

200 

130 

200 

65200 

DUES&  PUBLICATIONS 

362 

402 

377 

65350 

ADVERTISING 

50 

0 

50 

65400 

MAINT  &  REPAIR  OF  EQUIP 

4,322 

3,643 

4,165 

65600 

MAINT  &  REPAIR  TO  VEHICLE 

2,480 

2,189 

2,480 

65800 

SANITATION/RECYCLING  SERV 

336 

392 

210 

65900 

CONTRACTED  SERVICES 

35,295 

36,092 

35,665 

66100 

GENERAL  SUPPLIES 

550 

13 

450 

66150 

POSTAGE 

85 

192 

125 

66200 

OFFICE  SUPPLIES 

300 

253 

300 

66400 

CUSTODIAL  SUPPLIES 

175 

646 

300 

66450 

GASOLINE 

1,780 

1,226 

1,505 

66460 

DIESEL  FUEL 

857 

1,365 

801 

66500 

GROUNDSKEEPING  SUPPLIES 

50 

56 

50 

66550 

BUILDING  SUPPLIES 

300 

127 

300 

DOOUU 

VEHICLE  PARTS  &  SUPPLIES 

3,484 

1,481 

3,500 

66700 

BOOKS  &  PERIODICALS 

900 

978 

900 

66750 

PUBLIC  EDUCATION  SUPPLIES 

700 

972 

800 

56850 

EQUIPMENT  (UNDER  $1 ,500) 

8,900 

8,075 

8,750 

66950 

SUPPLIES-REPAIR  OF  EQUIP 

1,000 

1,482 

1,000 

68050 

MILEAGE 

100 

64 

100 

68100 

STAFF  DEVELOPMENT 

3,000 

1,469 

3,000 

68200 

UNIFORMS 

450 

375 

450 

68225 

PROTECTIVE  CLOTHING 

3,000 

2,820 

11,256 

OPERATING  EXPENDITURES                                                         258,988                            245,463                              268,011 

67912 

CR-FIRE  TRUCK 

50,000 

50.000 

50.000 

67939 

FIRE  COMMAND  CAR 

27,000 

26,966 

0 

FIRE  SPECIAL  ARTICLE                                                                      77,000                              76,966                                50,000 

DEPARTMENT  TOTAL                                                                       335,988                            322,430                              318,011 
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Comparative  2002  Budget 
PUBLIC  WORKS  HIGHWAY 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

344,626 

335,044 

332,051 

61199 

CAFETERIA  PLAN  WAGES 

2,528 

4,095 

0 

61500 

OVERTIME 

54,008 

52,997 

60,000 

61505 

REGULAR  OVERTIME 

0 

0 

0 

61560 

STAND  BY  TIME 

9,614 

9,547 

9,800 

61565 

CALL  IN  TIME 

2,404 

1,282 

2,000 

62100 

HEALTH  INSURANCE 

53,562 

51 ,336 

56,319 

62150 

DENTAL  INSURANCE 

945 

1,342 

4,276 

62200 

LIFE  INSURANCE 

623 

612 

766 

62250 

DISABILITY  INSURANCE 

4,082 

3,681 

4,264 

62300 

PAYROLL  TAXES 

29,048 

31,019 

31,151 

62500 

RETIREMENT 

17,877 

16,902 

16,780 

62510 

DH  RETIREMENT 

740 

843 

785 

63250 

COMPUTER  SERVICES 

1,056 

359 

500 

63300 

MEDICAL  SERVICES 

650 

620 

400 

63600 

TELEPHONE 

3,111 

2,841 

2,900 

63900 

OTHER  PROFESSIONAL  SERV. 

0 

0 

0 

64100 

ELECTRICITY 

30,600 

29,355 

28,900 

64200 

HEAT  &  OIL 

8,900 

7,848 

8,600 

64250 

WATER  &  SEWER 

622 

621 

600 

64275 

PROPANE  GAS 

252 

148 

250 

64300 

BLDG  REPR/MAINT  SERVICES 

508 

523 

550 

64400 

GROUNDS  MAINT  SERVICES 

0 

7,000 

0 

64500 

PROPERTY  RENTALS  &  LEASES 

0 

0 

0 

65100 

PRINTING 

0 

0 

0 

65200 

DUES  &  PUBLICATIONS 

200 

147 

200 

65350 

ADVERTISING 

500 

709 

500 

65400 

MAINT  &  REPAIR  OF  EQUIP 

6,458 

6,881 

4,700 

65500 

RENTALS  &  LEASES 

686 

(219) 

500 

65550 

UNIFORM  RENTALS 

1,500 

1,211 

1,500 

65600 

MAINT  &  REPAIR  TO  VEHICLE 

2,000 

3,071 

2,000 

65800 

SANITATION/RECYCLING  SERV 

92 

110 

100 

65900 

CONTRACTED  SERVICES 

250,069 

250,217 

310,000 

66150 

POSTAGE 

548 

599 

500 

66200 

OFFICE  SUPPLIES 

2,000 

1,850 

1,850 

66300 

HIGHWAY  SUPPLIES 

41,344 

38,687 

35,000 

66310 

SAND  &  GRAVEL 

21,020 

20,041 

18,500 

66325 

SALT 

42,321 

46,875 

44,000 

66400 

CUSTODIAL  SUPPLIES 

233 

233 

0 

66450 

GASOLINE 

2,000 

2,369 

1,000 

66460 

DIESEL  FUEL 

14,060 

14,136 

14,000 

66500 

GROUNDSKEEPING  SUPPLIES 

0 

0 

0 

66550 

BUILDING  SUPPLIES 

0 

8 

0 

66600 

VEHICLE  PARTS  &  SUPPLIES 

47,615 

47,845 

47,000 
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Comparative  2002  Budget 
PUBLIC  WORKS  HIGHWAY 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

66800 

MEDICAL  SUPPLIES 

100 

142 

100 

66825 

SAFETY  SUPPLIES 

540 

503 

750 

66850 

EQUIPMENT  (UNDER  $1,500) 

3,356 

3,356 

3,000 

66950 

SUPPLIES-REPAIR  OF  EQUIP 

1,000 

975 

500 

68050 

MILEAGE 

1,640 

539 

1,640 

68100 

STAFF  DEVELOPMENT 

1,650 

1,635 

2,000 

68125 

MOVING  EXPENSES 

0 

0 

0 

68225 

PROTECTIVE  CLOTHING 

0 

0 

0 

68250 

MISCELLANEOUS 

0 

0 

0 

OPERATING  EXPENDITURES 

1,006,688 

999,933 

1,050.232 

67155 

BRIDGES 

0 

0 

0 

67400 

MACHINERY  &  EQUIPMENT 

0 

0 

10,500 

67802 

STORM  DRAINAGE 

4,696 

8,982 

20,000 

67803 

GUARDRAILS 

0 

0 

0 

67805 

SIDEWALKS 

10,764 

10,339 

30,000 

HWY-CAPITAL  OUTLAY 

15,460 

19,321 

60,500 

67913 

CR-BRIDGE  RESTORATN-SA#5 

100,000 

100,000 

75,000 

67941 

HWY  STREET  SWEEPER 

88,400 

88,400 

0 

67943 

BRIDGE  CONSTRUCTION 

120,000 

67,816 

645,000 

67950 

TRUCKS 

0 

0 

1 1 1 ,038 

67951 

WILDER  ST  BRIDGE  SA# 

0 

0 

40,000 

DPW-SPECIAL  ARTICLES 

308,400 

256,216 

871,038 

DEPARTMENT  TOTAL 

1,330,548 

1 ,275,470 

1,981,770 

26  §8  Town  of  Peterborough 


Comparative  2002  Budget 
PUBLIC  WORKS  RECYCLING 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

120,326 

104,509 

112,224 

61199 

CAFETERIA  PLAN  WAGES 

0 

113 

0 

61500 

OVERTIME 

4,015 

3,746 

2,800 

62100 

HEALTH  INSURANCE 

24,860 

23,523 

22,145 

62150 

DENTAL  INSURANCE 

2,469 

1,914 

1,444 

62200 

LIFE  INSURANCE 

403 

455 

306 

62250 

DISABILITY  INSURANCE 

1,322 

1,387 

1,323 

62300 

PAYROLL  TAXES 

9,586 

8,107 

8,890 

62400 

TUITION  REIMBURSEMENTS 

658 

658 

0 

62500 

RETIREMENT 

5,620 

4,352 

4,570 

62510 

DH  RETIREMENT 

740 

738 

785 

62600 

UNIFORMS 

280 

0 

0 

63250 

COMPUTER  SERVICES 

915 

412 

240 

63300 

MEDICAL  SERVICES 

0 

121 

130 

63600 

TELEPHONE 

700 

891 

840 

64100 

ELECTRICITY    • 

3,000 

2,981 

3,000 

64250 

WATER  &  SEWER 

500 

202 

200 

64275 

PROPANE  GAS 

3,251 

2,949 

4,350 

64300 

BLDG  REPR/MAINT  SERVICES 

1,000 

231 

500 

65100 

PRINTING 

250 

526 

100 

65200 

DUES  &  PUBLICATIONS 

500 

536 

500 

65350 

ADVERTISING 

300 

288 

370 

65400 

MAINT  &  REPAIR  OF  EQUIP 

6,149 

5,899 

8,700 

65500 

RENTALS  &  LEASES 

5,000 

2,304 

5,000 

65550 

UNIFORM  RENTALS 

950 

377 

480 

65600 

MAINT  &  REPAIR  TO  VEHICLE 

0 

21 

0 

65800 

SANITATION/RECYCLING  SERV 

13,400 

26,997 

26,100 

65900 

CONTRACTED  SERVICES 

7,037 

5,729 

3,000 

66100 

GENERAL  SUPPLIES 

2,850 

2,923 

3,600 

66150 

POSTAGE 

25 

10 

25 

66200 

OFFICE  SUPPLIES 

300 

270 

250 

66375 

RECYCLING  SUPPLIES 

0 

146 

0 

66400 

CUSTODIAL  SUPPLIES 

500 

283 

300 

66460 

DIESEL  FUEL 

800 

378 

800 

66500 

GROUNDSKEEPING  SUPPLIES 

400 

122 

200 

66550 

BUILDING  SUPPLIES 

500 

461 

0 

66600 

VEHICLE  PARTS  &  SUPPLIES 

500 

428 

500 

66800 

MEDICAL  SUPPLIES 

100 

66 

100 

66850 

EQUIPMENT  (UNDER  $1,500) 

2,455 

2,353 

800 

66950 

SUPPLIES-REPAIR  OF  EQUIP 

0 

520 

0 

68050 

MILEAGE 

1,420 

1,311 

820 

68100 

STAFF  DEVELOPMENT 

930 

926 

800 

68200 

UNIFORMS 

0 

0 

0 

68225 

PROTECTIVE  CLOTHING 

500 

247 

800 

68250 

MISCELLANEOUS 

0 

89 

0 

OPERATING  EXPENDITURES 

224,51 1 

210,497 

216,992 

67400 

MACHINERY  &  EQUIPMENT 

0 

0 

13,200 

RECYCLING-CAPITAL  OUTLAY 

0 

0 

13,200 

DEPARTMENT  TOTAL 

224,51 1 

210,497 

230,192 
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Comparative  2002  Budget 
PAY  AS  YOU  THROW 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

65800 

SANITATION/RECYCLING  SERV 

36,400 

53,553 

45,000 

66100 

GENERAL  SUPPLIES 

0 

0 

0 

OPERATING  EXPENDITURES 

36,400 

53,553 

45,000 

DEPARTMENT  TOTAL 

36,400 

53,553 

45,000 

28  3$  Town  of  Peterborough 


Comparative  2002  Budget 
HUMAN  SERVICES 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

7,522 

10,509 

10,214 

61199 

CAFETERIA  PLAN  WAGES 

0 

25 

0 

62100 

HEALTH  INSURANCE 

324 

372 

382 

62150 

DENTAL  INSURANCE 

55 

56 

58 

62200 

LIFE  INSURANCE 

48 

48 

50 

62250 

DISABILITY  INSURANCE 

69 

68 

70 

62300 

PAYROLL  TAXES 

576 

831 

832 

62400 

TUITION  REIMBURSEMENTS 

0 

0 

0 

62500 

RETIREMENT 

376 

364 

450 

62510 

DH  RETIREMENT 

0 

440 

438 

63600 

TELEPHONE 

500 

356 

500 

65400 

MAINT  &  REPAIR  OF  EQUIP 

200 

69 

200 

66150 

POSTAGE     • 

200 

91 

200 

66200 

OFFICE  SUPPLIES 

450 

289 

250 

68050 

MILEAGE 

100 

14 

320 

68100 

STAFF  DEVELOPMENT 

750 

475 

750 

69000 

DIRECT  RELIEF 

75,000 

63,553 

95,000 

69050 

HOME  HEALTH  CARE 

10,000 

10,000 

11,000 

69101 

SENIOR  NUTRITION  PROGRAM 

3,500 

3,500 

3,500 

69102 

FAMILY  &  MENTAL  HEALTH 

5,679 

5,679 

7,354 

69103 

MONADNOCK  DAYCARE  CENTE 

2,000 

2,000 

2,000 

69104 

CONTOOCOOK  HOUSING 

1,000 

1,000 

1,000 

69105 

PROJECT  LIFT 

450 

450 

450 

OPERATING  EXPENDITURES 

108,799 

100,188 

135,018 

67700 

COMPUTER  HARDWARE/SOFT\ 

0 

0 

667 

CAPITAL  OUTLAY 

0 

0 

667 

DEPARTMENT  TOTAL 

108,799 

100,188 

135,685 
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Comparative  2002  Budget 
RECREATION 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

160,822 

165,690 

166,872 

61199 

CAFETERIA  PLAN  WAGES 

0 

897 

0 

62100 

HEALTH  INSURANCE 

5,900 

5,971 

7,502 

62150 

DENTAL  INSURANCE 

1,129 

1,206 

1,331 

62200 

LIFE  INSURANCE 

466 

532 

448 

62250 

DISABILITY  INSURANCE 

1,134 

974 

1,009 

62300 

PAYROLL  TAXES 

11,481 

13,037 

13,090 

62500 

RETIREMENT 

4,102 

3,528 

3,738 

62510 

DH  RETIREMENT 

2,759 

2,811 

2,916 

63250 

COMPUTER  SERVICES 

690 

650 

1,090 

63600 

TELEPHONE 

3,370 

2,979 

3,400 

63900 

OTHER  PROFESSIONAL  SERV. 

2,500 

2,439 

3,763 

64100 

ELECTRICITY 

12,500 

10,393 

12,615 

64200 

HEAT  &  OIL 

1,250 

1,177 

1,400 

64250 

WATER  &  SEWER 

3,200 

2,134 

5,500 

64300 

BLDG  REPR/MAINT  SERVICES 

3,100 

3,058 

3,800 

64400 

GROUNDS  MAINT  SERVICES 

1,400 

1,349 

4,380 

64420 

POOL  MAINT  SERVICES 

318 

273 

3,050 

64430 

PLAYGROUND  MAINT  SERVICE 

3,000 

2,898 

2,765 

65100 

PRINTING 

1,000 

781 

1,600 

65200 

DUES  &  PUBLICATIONS 

650 

251 

741 

65350 

ADVERTISING 

300 

152 

500 

65400 

MAINT  &  REPAIR  OF  EQUIP 

2,100 

2,033 

2,370 

65500 

RENTALS  &  LEASES 

2,200 

863 

3,350 

65600 

MAINT  &  REPAIR  TO  VEHICLE 

650 

93 

400 

65800 

SANITATION/RECYCLING  SERV 

900 

647 

850 

66100 

GENERAL  SUPPLIES 

200 

167 

0 

66150 

POSTAGE 

850 

640 

650 

66200 

OFFICE  SUPPLIES 

2,400 

2,194 

1,410 

66400 

CUSTODIAL  SUPPLIES 

900 

829 

2,025 

66450 

GASOLINE 

600 

419 

600 

66500 

GROUNDSKEEPING  SUPPLIES 

2,150 

2,056 

3,520 

66525 

POOL  SUPPLIES 

3,100 

3,095 

3,280 

66550 

BUILDING  SUPPLIES 

500 

370 

758 

66775 

RECREATION  SUPPLIES 

5,150 

4,285 

3,448 

66785 

FOOD 

1,000 

545 

1,400 

66790 

ATHLETIC  SUPPLIES 

2,250 

2,187 

1,675 

66800 

MEDICAL  SUPPLIES 

50 

22 

411 

66850 

EQUIPMENT  (UNDER  $1,500) 

0 

0 

0 

68050 

MILEAGE 

2,840 

2,591 

2,840 

68100 

STAFF  DEVELOPMENT 

2,050 

1,924 

2,550 

OPERATI 

NG  EXPENDITURES 

250,961 

248,144 

273,047 

67300 

OTHER  IMPROVEMENTS 

9,800 

9,796 

10,097 

30  5£  Town  of  Peterborough 


Comparative  2002  Budget 
RECREATION 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

67400 

MACHINERY  &  EQUIPMENT 

0 

0 

9,500 

67804 

SKATEBOARD  PARK 

0 

9,985 

0 

RECREATION  CAPITAL  OUTLAY 

9,800 

19,781 

19,597 

67931 

STUDY-REC  IMPROVEMNT-SA# 

12,500 

10,890 

0 

67938 

RECREATION  SA-IMPROVEMEI^ 

75,000 

75,000 

0 

67946 

RECREATION  STUDY 

8,000 

8,000 

0 

67947 

TENNIS  COURTS/POOL  IMPRV 

0 

0 

75,000 

67953 

ISABELLE  MILLER  FUND 

0 

0 

10,000 

RECREATION  SPECIAL  ARTICL 

95,500 

93,890 

85,000 

DEPARTMENT  TOTAL. 

356,261 

361,815 

377,644 
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Comparative  2002  Budget 
PUBLIC  WORKS  PARK  MAINTENANCE 

Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

4,609 

4,588 

5,025 

62100 

HEALTH  INSURANCE 

788 

291 

320 

62150 

DENTAL  INSURANCE 

89 

45 

37 

62200 

LIFE  INSURANCE 

9 

8 

8 

62250 

DISABILITY  INSURANCE 

34 

31 

32 

62300 

PAYROLL  TAXES 

357 

349 

384 

62500 

RETIREMENT 

99 

123 

117 

64250 

WATER  &  SEWER 

250 

92 

250 

65400 

MAINT  &  REPAIR  OF  EQUIP 

230 

208 

230 

65600 

MAINT  &  REPAIR  TO  VEHICLE 

200 

167 

200 

65800 

SANITATION/RECYCLING  SERV 

468 

170 

200 

66100 

GENERAL  SUPPLIES 

700 

632 

550 

66450 

GASOLINE 

150 

137 

100 

66460 

DIESEL  FUEL 

200 

200 

200 

66500 

GROUNDSKEEPING  SUPPLIES 

2,570 

2,319 

2,200 

OPERATING  EXPENDITURES                                                              10,753 

9,359 

9,853 

67300 

OTHER  IMPROVEMENTS 

4,000 

3,275 

2,633 

B&G-PARKS  CAPITAL  OUTLAY                                                              4000 

3,275 

2,633 

DEPARTMENT  TOTAL                                                                            14,753 

12,635 

12,486 

32  &  Town  of  Peterborough 


Comparative  2002  Budget 
LIBRARY 

Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

239,869 

221,921 

229,955 

61199 

CAFETERIA  PLAN  WAGES 

0 

139 

0 

62100 

HEALTH  INSURANCE 

22,800 

17,242 

19,690 

62150 

DENTAL  INSURANCE 

2,427 

2,760 

2,178 

62200 

LIFE  INSURANCE 

841 

869 

844 

62250 

DISABILITY  INSURANCE 

2,153 

2,091 

2,264 

62300 

PAYROLL  TAXES 

18,683 

17,998 

18,007 

62500 

RETIREMENT 

8,711 

7,669 

7,950 

62510 

DH  RETIREMENT 

3,041 

3,125 

3,354 

63250 

COMPUTER  SERVICES 

5,715 

6,635 

6,300 

63600 

TELEPHONE 

4,400 

4,222 

4,600 

63900 

OTHER  PROFESSIONAL  SERV. 

1,060 

1,147 

1,100 

64100 

ELECTRICITY 

11,600 

9,004 

11,400 

64200 

HEAT  &  OIL 

5,750 

5,630 

5,600 

64250 

WATER  &  SEWER 

1,600 

1,004 

1,450 

64300 

BLDG  REPR/MAINT  SERVICES 

1,700 

1,956 

2,500 

64400 

GROUNDS  MAINT  SERVICES 

300 

0 

300 

65200 

DUES  &  PUBLICATIONS 

700 

835 

1,050 

65350 

ADVERTISING 

400 

193 

200 

65400 

MAINT  &  REPAIR  OF  EQUIP 

500 

951 

1,000 

65800 

SANITATION/RECYCLING  SERV 

100 

219 

300 

65900 

CONTRACTED  SERVICES 

1,600 

373 

1,700 

66150 

POSTAGE 

1,850 

1,516 

1,600 

66200 

OFFICE  SUPPLIES 

1,400 

2,161 

2,000 

66275 

LIBRARY  SUPPLIES 

1,800 

2,208 

2,000 

66400 

CUSTODIAL  SUPPLIES 

1,150 

759 

950 

66500 

GROUNDSKEEPING  SUPPLIES 

900 

314 

500 

66550 

BUILDING  SUPPLIES 

1,500 

405 

1,500 

66700 

BOOKS  &  PERIODICALS 

6,000 

5,702 

6,275 

66705 

BOOKS-(ADULTS) 

17,500 

17,970 

17,500 

66710 

BOOKS-(CHILDREN) 

7,000 

7,090 

7,000 

66715 

REFERENCE 

12,460 

12,526 

12,000 

66720 

BINDERY 

600 

124 

500 

66730 

AUDIO  VISUAL-ADULTS 

3,000 

3,273 

5,000 

66735 

AUDIO  VISUAL-CHILDREN 

1,000 

896 

1,500 

68050 

MILEAGE 

1,960 

1,901 

2,200 

68100 

STAFF  DEVELOPMENT 

2,000 

1,563 

2,000 

68170 

ADULT  PROGRAMMING 

500 

260 

500 

68175 

CHILDREN  PROGRAMMING 

250 

200 

250 

OPERATING  EXPENDITURES 

394,820 

364,848 

385,017 

66715 

REFERENCE 

0 

4,595 

0 

67300 

OTHER  IMPROVEMENTS 

22,000 

23,350 

35,500 

67400 

MACHINERY  &  EQUIPMENT 

8,250 

7,965 

0 

67500 

FURNITURE  &  FIXTURES 

4,460 

4,295 

0 

67700 

COMPUTER  HARDWARE/SOFTWA 

3,125 

3,125 

0 

LIBRARY-CAPITAL  OUTLAY 

37,835 

43,330 

35,500 

DEPARTMENT  TOTAL 

432,655 

408,178 

420,517 
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Comparative  2002  Budget 
DEBT  SERVICE 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

75201 

GOB  PRINCIPAL 

460,000 

460,000 

455,000 

75210 

NOTES  PAYABLE 

25,000 

25,000 

25,000 

75220 

OTHER  LT  DEBT-PRIN 

38,889 

38,889 

38,889 

75301 

GOB  -  LT  INTEREST 

72,188 

72,188 

48,269 

75310 

NOTES  PAYABLE-LT  INTEREST 

7,500 

7,521 

6,000 

75315 

OTHER  LT  DEBT-INTEREST 

7,500 

6,533 

5,445 

75351 

INTEREST  ON  TAN 

5,000 

0 

5,000 

75352 

ST  INTEREST  ON  LOANS 

0 

0 

0 

75400 

LEASE  PURCHASE  PAYMENTS 

37,349 

38,017 

30,784 

OPERATING  EXPENDITURES 

653,426 

648,147 

614,387 

DEPARTMENT  TOTAL 

653,426 

648,147 

614,387 

34  33  Town  of  Peterborough 


Comparative  2002  Budget 
AMBULANCE 

Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

61100 

SALARIES 

101,983 

102,391 

117,802 

62100 

HEALTH  INSURANCE 

1,180 

1,146 

1,196 

62150 

DENTAL  INSURANCE 

110 

112 

116 

62200 

LIFE  INSURANCE 

80 

13 

82 

62250 

DISABILITY  INSURANCE 

62 

10 

127 

62300 

PAYROLL  TAXES 

7,077 

7,111 

8,285 

62500 

RETIREMENT 

814 

788 

831 

62510 

DH  RETIREMENT 

477 

440 

393 

63150 

BANK  SERVICES 

0 

10 

100 

63250 

COMPUTER  SERVICES 

245 

279 

338 

63300 

MEDICAL  SERVICES 

500 

525 

500 

63600 

TELEPHONE 

1,026 

995 

1,205 

63900 

OTHER  PROFESSIONAL  SERV. 

11,156 

10,780 

10,000 

64100 

ELECTRICITY 

889 

708 

840 

64200 

HEAT  &  OIL 

601 

614 

517 

64250 

WATER  &  SEWER 

49 

49 

207 

64275 

PROPANE  GAS 

24 

24 

29 

64300 

BLDG  REPR/MAINT  SERVICES 

2,310 

2,206 

2,341 

65200 

DUES  &  PUBLICATIONS 

50 

0 

50 

65400 

MAINT  &  REPAIR  OF  EQUIP 

1,534 

241 

1,377 

65600 

MAINT  &  REPAIR  TO  VEHICLE 

800 

0 

800 

65800 

SANITATION/RECYCLING  SERV 

336 

234 

210 

65900 

CONTRACTED  SERVICES 

0 

218 

0 

66100 

GENERAL  SUPPLIES 

100 

111 

100 

66150 

POSTAGE 

85 

78 

125 

66200 

OFFICE  SUPPLIES 

300 

223 

300 

66400 

CUSTODIAL  SUPPLIES 

175 

240 

300 

66460 

DIESEL  FUEL 

1,285 

1,176 

1,202 

66500 

GROUNDSKEEPING  SUPPLIES 

50 

55 

50 

66550 

BUILDING  SUPPLIES 

100 

153 

100 

66600 

VEHICLE  PARTS  &  SUPPLIES 

1,035 

2,790 

2,000 

66700 

BOOKS  &  PERIODICALS 

30 

150 

150 

66800 

MEDICAL  SUPPLIES 

6,000 

5,674 

6,000 

66850 

EQUIPMENT  (UNDER  $1 ,500) 

650 

359 

550 

66950 

SUPPLIES-REPAIR  OF  EQUIP 

300 

132 

300 

68050 

MILEAGE 

100 

0 

100 

68100 

STAFF  DEVELOPMENT 

6,665 

6,670 

6,900 

68250 

MISCELLANEOUS 

0 

217 

100 

75101 

TRANSFER  TO  GENERAL  FUND 

5,845 

5,845 

5,845 

OPERATE 

IG  EXPENDITURES 

154,023 

152,766 

171,468 

67952 

AMBULANCE-LEASE  PURCHASE 

0 

0 

46,025 

AMBULAN 

CE-SPECIAL  ARTICLE 

0 

0 

46,025 

DEPARTM 

ENT  TOTAL 

154,023 

152,766 

217,493 
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Comparative  2002  Budget 
CONSERVATION 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

65200 

DUES  &  PUBLICATIONS 

350 

234 

250 

66200 

OFFICE  SUPPLIES 

0 

111 

100 

66700 

BOOKS  &  PERIODICALS 

0 

27 

100 

68100 

STAFF  DEVELOPMENT 

150 

40 

150 

68150 

PUBLIC  EDUCATION  PROGRAM 

1,300 

1,567 

1,600 

68250 

MISCELLANEOUS 

300 

28 

100 

OPERATING  EXPENDITURES 

2,100 

2,007 

2,300 

67945 

PURCHASE  OF  HALL  PROPERT 

170,000 

154,157 

0 

67954 

LAND  PURCH-FREMONT  FIELD 

0 

0 

25,000 

CC-SPECIAL  ARTICLES 

170,000 

154,157 

25,000 

DEPARTMENT  TOTAL 

172,100 

156,164 

27,300 

36  3§  Town  of  Peterborough 


Comparative  2002  Budget 
WASTEWATER  FUND 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

63500 

ENGINEERING  SERVICES 

0 

0 

1 5,000 

67300 

OTHER  IMPROVEMENTS 

0 

40,577 

60,000 

67400 

MACHINERY  &  EQUIPMENT 

7,500 

4,971 

4,700 

67600 

VEHICLES 

0 

0 

14,400 

67700 

COMPUTER  HARDWARE/SOFT) 

0 

0 

1,250 

67800 

CAPITAL  CONSTRUCTION 

0 

83,175 

0 

SEWER-CAPITAL  OUTLAY 

7,500 

128,723 

95,350 

67927 

CAPITAL  CONSTRUCTION-SA#^ 

110,514 

110,514 

0 

SEWER- J 

SPECIAL  ARTICLES 

110,514 

110,514 

0 

61100 

SALARIES 

136,092 

130,788 

153,311 

61199 

CAFETERIA  PLAN  WAGES 

433 

1,552 

0 

61500 

OVERTIME 

2,082 

4,259 

1,950 

61505 

REGULAR  OVERTIME 

0 

27 

0 

61560 

STAND  BY  TIME 

4,400 

4,520 

4,800 

61565 

CALL  IN  TIME 

200 

1,276 

200 

62100 

HEALTH  INSURANCE 

14,860 

17,266 

23,761 

62150 

DENTAL  INSURANCE 

1,562 

1,167 

2,806 

62200 

LIFE  INSURANCE 

372 

365 

453 

62250 

DISABILITY  INSURANCE 

1,352 

1,083 

1,500 

62300 

PAYROLL  TAXES 

11,605 

10,558 

12,354 

62350 

UNEMPLOYMENT  COMPENSAT 

375 

375 

375 

62375 

WORKER'S  COMPENSATION 

5,100 

2,458 

5,000 

62400 

TUITION  REIMBURSEMENTS 

0 

0 

0 

62500 

RETIREMENT 

6,906 

5,115 

5,801 

62510 

DH  RETIREMENT 

0 

738 

785 

62600 

UNIFORMS 

240 

129 

0 

63150 

BANK  SERVICES 

0 

0 

50 

63200 

AUDITING  SERVICES 

0 

0 

1,560 

63250 

COMPUTER  SERVICES 

14,905 

14,985 

12,744 

63300 

MEDICAL  SERVICES 

285 

231 

285 

63350 

LEGAL  FEES 

0 

0 

0 

63500 

ENGINEERING  SERVICES 

25,000 

35,314 

17,000 

63600 

TELEPHONE 

4,015 

4,440 

3,780 

63650 

ALARM  SYSTEMS 

0 

3,312 

50 

63700 

RECORDING  FEES 

150 

208 

100 

63900 

OTHER  PROFESSIONAL  SERV. 

2,413 

2,007 

2,300 

64100 

ELECTRICITY 

24,917 

22,681 

25,820 

64200 

HEAT  &  OIL 

0 

0 

200 

64250 

WATER  &  SEWER 

200 

320 

250 

64275 

PROPANE  GAS 

2,240 

1,449 

225 

64500 

PROPERTY  RENTALS  &  LEASE! 

1,950 

1,950 

1,950 

64800 

PROPERTY  INSURANCE 

3,800 

4,072 

3,800 
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Comparative  2002  Budget 
WASTEWATER  FUND 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

65100 

PRINTING 

525 

517 

725 

65200 

DUES  &  PUBLICATIONS 

350 

134 

290 

65350 

ADVERTISING 

100 

103 

150 

65400 

MAINT  &  REPAIR  OF  EQUIP 

755 

437 

779 

65550 

UNIFORM  RENTALS 

480 

346 

480 

65600 

MAINT  &  REPAIR  TO  VEHICLE 

1,600 

1,528 

1,600 

65750 

MAINT  &  REPAIR-LIFT  STNS 

3,000 

166 

3,000 

65800 

SANITATION/RECYCLING  SERV 

150 

109 

105 

65900 

CONTRACTED  SERVICES 

7,650 

6,470 

5,300 

66100 

GENERAL  SUPPLIES 

1,000 

1,227 

1,800 

66150 

POSTAGE 

1,657 

1,473 

2,155 

66200 

OFFICE  SUPPLIES 

763 

788 

775 

66300 

HIGHWAY  SUPPLIES 

1,000 

220 

1,000 

66400 

CUSTODIAL  SUPPLIES 

100 

54 

100 

66450 

GASOLINE 

2,250 

1,680 

1,900 

66460 

DIESEL  FUEL 

0 

322 

0 

66500 

GROUNDSKEEPING  SUPPLIES 

100 

0 

100 

66550 

BUILDING  SUPPLIES 

0 

0 

0 

66600 

VEHICLE  PARTS  &  SUPPLIES 

0 

18 

0 

66650 

WATER  &  SEWER  SUPPLIES 

11,125 

10,447 

9,350 

66675 

CHEMICALS 

9,220 

4,625 

6,500 

66700 

BOOKS  &  PERIODICALS 

0 

275 

0 

66850 

EQUIPMENT  (UNDER  $1,500) 

3,600 

3,661 

13,100 

66950 

SUPPLIES-REPAIR  OF  EQUIP 

16,448 

14,803 

18,100 

68050 

MILEAGE 

980 

1,292 

1,600 

68100 

STAFF  DEVELOPMENT 

3,100 

1,626 

2,105 

68225 

PROTECTIVE  CLOTHING 

0 

49 

240 

OPERATI 

NG  EXPENDITURES 

331,407 

325,01 1 

354,464 

75201 

GOB  PRINCIPAL 

0 

0 

16,666 

75301 

GOB  -  LT  INTEREST 

7,204 

7,204 

11,896 

75305 

GOB  PAYABLE-LT  INTEREST 

0 

0 

0 

75310 

NOTES  PAYABLE-LT  INTEREST 

12,000 

11,251 

11,000 

75400 

LEASE  PURCHASE  PAYMENTS 

16,460 

16,460 

0 

75800 

DEPRECIATION  EXPENSE 

85,000 

169,951 

85,000 

NON-OPE 

RATING  REV  (EXP) 

120,664 

204,865 

124,562 

DEPARTN 

1ENT  TOTAL 

570,085 

769,113 

574,376 

38  285  Town  of  Peterborough 


Comparative  2002  Budget 
WATER  FUND 


Account 

Title 

2001 
Budget 

2001 
YTD 

2002 
Budget 

67100 

LAND 

25,000 

0 

0 

67300 

OTHER  IMPROVEMENTS 

0 

0 

30,000 

67400 

MACHINERY  &  EQUIPMENT 

7,500 

4,430 

23,400 

67600 

VEHICLES 

0 

0 

14,400 

67700 

COMPUTER  HARDWARE/SOFT) 

0 

0 

1,250 

67800 

CAPITAL  CONSTRUCTION 

0 

(347) 

60,800 

WATER-CAPITAL  OUTLAY 

32,500 

4,083 

129,850 

67927 

CAPITAL  CONSTRUCTION-SA#< 

260,447 

246,069 

0 

67942 

W.  PETERBOROUGH  TANK 

650,000 

0 

0 

WATER-S 

SPECIAL  ARTICLES 

910,447 

246,069 

0 

61100 

SALARIES 

135,992 

130,506 

153,310 

61199 

CAFETERIA  PLAN  WAGES 

433 

1,552 

0 

61500 

OVERTIME 

7,726 

4,659 

3,920 

61505 

REGULAR  OVERTIME 

0 

27 

0 

61560 

STAND  BY  TIME 

4,416 

4,520 

4,800 

61565 

CALL  IN  TIME 

500 

1,276 

600 

62100 

HEALTH  INSURANCE 

14,860 

17,266 

23,761 

62150 

DENTAL  INSURANCE 

1,562 

1,167 

2,806 

62200 

LIFE  INSURANCE 

372 

541 

453 

62250 

DISABILITY  INSURANCE 

1,352 

1,230 

1,500 

62300 

PAYROLL  TAXES 

11,605 

10,601 

12,533 

62350 

UNEMPLOYMENT  COMPENSAT 

375 

375 

375 

62375 

WORKER'S  COMPENSATION 

5,100 

3,878 

5,000 

62500 

RETIREMENT 

6,975 

5,128 

5,897 

62510 

DH  RETIREMENT 

740 

738 

785 

62600 

UNIFORMS 

240 

40 

0 

63150 

BANK  SERVICES 

100 

10 

50 

63200 

AUDITING  SERVICES 

0 

0 

1,560 

63250 

COMPUTER  SERVICES 

14,905 

15,290 

12,744 

63300 

MEDICAL  SERVICES 

150 

101 

150 

63350 

LEGAL  FEES 

0 

28,551 

15,000 

63500 

ENGINEERING  SERVICES 

0 

0 

0 

63505 

ENGINEERING-AQUIFER  STUDN 

0 

325 

0 

63600 

TELEPHONE 

7,989 

8,578 

2,500 

63650 

ALARM  SYSTEMS 

0 

827 

50 

63700 

RECORDING  FEES 

50 

0 

100 

63900 

OTHER  PROFESSIONAL  SERV. 

313 

0 

200 

63915 

POLICE  SPECIAL  DETAILS 

740 

0 

740 

63930 

SDWA  TESTING  SERVICES 

2,143 

1,486 

860 

64100 

ELECTRICITY 

53,058 

48,556 

48,820 

64250 

WATER  &  SEWER 

200 

295 

250 

64275 

PROPANE  GAS 

2,174 

1,249 

1,200 
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Comparative  2002  Budget 
WATER  FUND 


Account 

Title 

2001 

Budget 

2001 
YTD 

2002 
Budget 

64500 

PROPERTY  RENTALS  &  LEASES 

1,950 

1,950 

1,950 

64800 

PROPERTY  INSURANCE 

4,700 

4,624 

4,700 

65100 

PRINTING 

355 

352 

725 

65200 

DUES  &  PUBLICATIONS 

400 

507 

650 

65350 

ADVERTISING 

1,000 

549 

750 

65400 

MAINT  &  REPAIR  OF  EQUIP 

9,740 

8,549 

8,579 

65500 

RENTALS  &  LEASES 

4,800 

0 

3,000 

65550 

UNIFORM  RENTALS 

480 

268 

480 

65600 

MAINT  &  REPAIR  TO  VEHICLE 

1,750 

888 

1,500 

65700 

MAINT  &  REPAIR-HYDRANTS 

5,448 

3,348 

0 

65900 

CONTRACTED  SERVICES 

7,236 

8,419 

6,300 

66100 

GENERAL  SUPPLIES 

2,825 

2,820 

2,575 

66150 

POSTAGE 

2,275 

2,585 

2,755 

66200 

OFFICE  SUPPLIES 

813 

750 

775 

66300 

HIGHWAY  SUPPLIES 

0 

186 

1,000 

66400 

CUSTODIAL  SUPPLIES 

100 

7 

100 

66450 

GASOLINE 

2,650 

2,021 

2,700 

66460 

DIESEL  FUEL 

2,012 

2,016 

1,600 

66550 

BUILDING  SUPPLIES 

0 

31 

0 

66600 

VEHICLE  PARTS  &  SUPPLIES 

750 

613 

500 

66650 

WATER  &  SEWER  SUPPLIES 

8,893 

11,540 

0 

66675 

CHEMICALS 

17,750 

12,434 

20,500 

66850 

EQUIPMENT  (UNDER  $1,500) 

60 

0 

3,100 

66950 

SUPPLIES-REPAIR  OF  EQUIP 

0 

0 

0 

68050 

MILEAGE 

1,330 

692 

550 

68100 

STAFF  DEVELOPMENT 

3,916 

3,041 

1,975 

68225 

PROTECTIVE  CLOTHING 

0 

103 

240 

OPERATI 

NG  EXPENDITURES 

355,303 

357,063 

366,968 

75201 

GOB  PRINCIPAL 

75,000 

0 

108,334 

75301 

GOB  -  LT  INTEREST 

74,053 

74,052 

80,438 

75305 

GOB  PAYABLE-LT  INTEREST 

0 

0 

0 

75310 

NOTES  PAYABLE-LT  INTEREST 

5,300 

3,038 

3,000 

75400 

LEASE  PURCHASE  PAYMENTS 

16,460 

16,460 

0 

75800 

DEPRECIATION  EXPENSE 

108,000 

132,131 

108,000 

NON-OPE 

RATING  REV  (EXP) 

278,813 

225,680 

299,772 

DEPARTN 

1ENT  TOTAL 

1 ,577,063 

832,895 

796,590 

40  SE  Town  of  Peterborough 


Comparitive  2002  Budget 


2002  PROPOSED  BUDGET 


Departments 

Total 
Expenditures 

Total 
Revenues 

Net  Effect 
on  Tax  Rate 

Elections, Registration  &  Vitals 

106,545 

733,900 

(627,355) 

Financial  Administration 

534,351 

612,319 

(77,968) 

Technology 

98,254 

0 

98,254 

General  Government  Buildings 

202,797 

0 

202,797 

Conservation  Commission 

27,300 

0 

27,300 

Other  General  Government 

250,435 

12,845 

237,590 

Police  Department 

914,565 

40,900 

873,665 

Fire  Department 

318,011 

21,797 

296,214 

Human  Services 

135,685 

0 

135,685 

Community  Development 

797,857 

592,152 

205,705 

Highways  and  Streets 

1,981,770 

931,007 

1,050,763 

Recycling 

230,192 

84,000 

146,192 

Pay-As-You-Throw  Fund 

45,000 

45,000 

0 

Parks 

12,486 

0 

12,486 

Recreation  Department 

377,644 

91,800 

285,844 

Ambulance  Fund 

217,493 

217,493 

0 

Cemetery  Fund 

40,245 

26,500 

13,745 

Library  Fund 

420,517 

52,290 

368,227 

Debt  Service 

614,387 

0 

614,387 

Wastewater  Department 

574,376 

574,376 

0 

Water  Department 

796,590 

796,590 

0 

Fund  Balance 

0 

300,000 

(300,000) 

Total  Gross  Budget 

8,696,500 

5,132,969 

3,563,531 
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LISTING  OF  TOWN  OWNED  REAL  ESTATE 


Map  &  Lot  # 

Location 

Description 

Acreage 

Assessment 

R00 1-002-000 

East  Mountain  Road 

Land  Only 

18.00 

71,100 

R001-029-000 

East  Mountain  Road 

Land  Only 

129.00 

178,200 

ROOl-039-000 

Cunningham  Pond 

Recreation 

12.67 

73,000 

R002-0 10-000 

Wilton  Road 

Water  Tank 

1.05 

171,900 

R002-022-000 

Elm  Hill  Road 

Land  Only 

2.00 

30,800 

R003-02 1-000 

Jaffrey  Road 

Land  Only 

.19 

100 

R003-039-000 

Old  Sharon  Road 

Water  Pumping 

Station  .69 

28,600 

R003-039-100 

Old  Sharon  Road 

Land  Only 

5.00 

30,000 

R004-004-001 

Old  Jaffrey  Road 

Land  Only 

151.00 

132,000 

R004-004-006 

Old  Jaffrey  Road 

Land  Only 

21.5 

60,800 

R005-018-000 

Sand  Hill  Road 

Water  Tank 

1.7 

393,000 

R008-0 18-000 

Hancock  Road 

Land  Only 

.9 

38,400 

R01 1-01 1-200 

Middle  Hancock  Road 

Land  Only 

2.86 

6,000 

R01 1-01 1-500 

Middle  Hancock  Road 

Land  Only 

21.26 

14,500 

R01 1-016-000 

Hancock  Road 

Land  Only 

37.00 

111,300 

R01 1-023-000 

Hancock  Road 

Land  Only 

.23 

200 

R01 1-025-000 

Hancock  Road 

Land  Only 

40.00 

97,600 

R01 1-025-100 

Hancock  Road 

Land  Only 

8.00 

5,40 

R01 1-028-000 

Hancock  Road 

Land  Only 

15.00 

50,800 

R01 1-035-000 

Scott  Mitchell  Road 

Land  Only 

4.00 

1,400 

R01 1-036-000 

Scott  Mitchell  Road 

Land  Only 

74.00 

111,600 

R01 1-039-000 

Scott  Mitchell  Road 

Land  Only 

30.00 

66,600 

R01 1-042-000 

Scott  Mitchell  Road 

Land  Only 

98.00 

66,600 

R01 1-050-001 

Hancock  Road 

Land  Only 

2.35 

200 

R01 1-057-037 

Contoocook  Lane 

Land  Only 

2.02 

15,400 

R01 1-057-038 

Contoocook  Lane 

Land  Only 

2.02 

15,400 

R01 1-057-039 

Contoocook  Lane 

Land  Only 

2.02 

15,400 

R01 1-057-040 

Contoocook  Lane 

Land  Only 

2.01 

15,400 

R01 1-057-041 

Contoocook  Lane 

Land  Only 

2.04 

15,500 

R01 1-057-042 

Contoocook  Lane 

Land  Only 

2.02 

15,400 

R01 1-057-043 

Contoocook  Lane 

Land  Only 

2.02 

15,400 

R01 1-057-044 

Contoocook  Lane 

Land  Only 

2.10 

15,500 

R01 1-057-045 

Contoocook  Lane 

Land  Only 

2.11 

17,000 

R01 1-057-046 

Contoocook  Lane 

Land  Only 

2.09 

15,500 

R01 1-057-047 

Contoocook  Lane 

Land  Only 

2.01 

15,400 

R01 1-057-048 

Contoocook  Lane 

Land  Only 

76.53 

15,400 

R01 1-057-049 

Contoocook  Lane 

Land  Only 

1.00 

14,000 

R012-013-033 

Brian  Road 

Land  Only 

2.40 

31,900 

R012-015-200 

Burke  Road 

Land  Only 

9.00 

23,900 

RO 12-045-000 

Greenfield  Road 

Land  Only 

2.00 

1,400 

RO 12-060-000 

Gulf  Road 

Land  Only 

69.90 

42,000 

R01 2-061-000 

Gulf  Road 

Land  Only 

51.00 

30,700 
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LISTING  OF  TOWN  OWNED  REAL  ESTATE 


Map  &  Lot  # 

Location 

Description 

Acreage 

Assessment 

U002-004-000 

Cheney  Avenue 

Water  Tan 

7.00 

411,400 

U002-040-000 

Old  Street  Road 

Land  Only 

23.28 

62,100 

U002-045-000 

Cheney  Avenue 

Land  Only 

1.22 

28,600 

U003-002-000 

Kaufmann  Drive 

Land  and  Buildings 

1.00 

135,500 

U004-000-000 

Old  Street  Road 

Cemetery 

4.00 

25,400 

U008-004-000 

Hunt  Road 

Dam-Contoocook  River 

1.03 

2,900 

U008-026-00 

Hancock  Road 

Hancock  Road 

5.1 

1,700 

U008-027-000 

Greenfield  Road 

Land  Only 

400 

U008-034-100 

Greenfield  Road 

Land  Only 

16.45 

82,600 

U008-034-200 

Greenfield  Road 

Land  Only 

.11 

100 

U008-034-300 

Greenfield  Road 

Land  Only 

7.81 

4,900 

U009-029-000 

Pheasant  Road 

Land  Only 

.49 

200 

U009-030-000 

Pheasant  Road 

Sewer  Treatment  Plant 

4.35 

48,600 

U010-035-000 

Nichols  Road 

Land  Only 

75.90 

37,200 

U010-037-000 

Tarbell  Road 

Water  Pumping  Station 

11.60 

65,700 

UO 10-000-000 

Keenan  Drive 

Land  Only 

1.42 

29,200 

U01 1-006-000 

Hunt  Road 

Water  Pumping  Station 

11.60 

450,000 

U014-010-000 

Summer  Street 

Land  Only 

.29 

200 

U014-01 1-000 

Summer  Street 

Land  Only 

12.00 

54,400 

U015-000-000 

Sand  Hill  Road 

Cemetery 

36.20 

135,000 

U016-000-000 

Concord  Street 

Cemetery 

3.17 

34,100 

U016-047-000 

Summer  Street 

Land  Only 

2.44 

900 

U017-010-002 

Depot  Street 

Land  Only 

1.47 

42,060 

U017-020-000 

Grove  Street 

Land  Only 

.16 

100 

U017-021-000 

Grove  Street 

Land  and  Building 

.63 

178,300 

U017-046-000 

Grove  Street 

Land  Only 

2.20 

67,200 

U017-047-000 

Grove  Street 

Land  Only 

.05 

200 

U017-052-000 

Grove  Street 

Land  and  Building 

.12 

901,000 

U017-071-000 

Depot  Street 

Land  Only 

.25 

700 

U017-124-000 

Summer  Street 

Land  and  Buildings 

.10 

72,700 

U017-125-000 

Summer  Street 

Land  and  Buildings 

9.50 

415,500 

U017-126-000 

Summer  Street 

Land  Only 

.25 

700 

U017-139-000 

Concord  Street 

Land  and  Building 

.26 

691,800 

U017-141-O00 

Concord  Street 

Land  and  Building 

.29 

75,800 

U018-1 14-000 

Grove  Street 

Land  Only 

.23 

1,400 

U018-1 15-000 

Grove  Street 

Land  and  Buildings 

2.92 

298,100 

U019-002-001 

Wilton  Road 

Pump  House 

800 

U022-050-000 

Old  Dublin  Road 

Land  Only 

.15 

100 

U023-033-000 

Elm  Street 

Land  and  Buildings 

26.00 

380,000 

U024-008-000 

Union  Street 

Land  and  Buildings 

8.75 

74,300 

U024-0 10-000 

Union  Street 

Land  and  Buildings 

12.00 

286,700 
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LISTING  OF  TOWN  OWNED  REAL  ESTATE 


Map  &  Lot  # 

Location 

Description 

Acreage 

Assessment 

U025-003-000 

MacDowell  Road 

Land  Only 

23-34 

98,600 

U027-0 12-000 

Dublin  Road 

Land  Only 

73.00 

86,100 

U027-024-000 

Dublin  Road 

Land  Only 

47.70 

110,100 

U030-O02-O00 

Union  Street 

Land  Only 

1.50 

29,400 

U032-013-100 

May  Street 

Water  Tank 

4.22 

212,200 
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MASON+RICH 

PROFESSIONAL 
ASSOCIATION 

CERTIFIED 

PUBLIC 

ACCOUNTANTS 


February  16,  2002 


Board  of  Selectmen 
Town  of  Peterborough 
1  Grove  Street 
Peterborough,  New  Hampshire 


03458 


Re: -The  Audit  of  the  Year  Ended  December  31,  2001 
Gentlemen: 


six 

BICENTENNIAL 
SQUARE 

CONCORD 

NEW  HAMPSHIRE 

03301 

FAX:  (603)  224-2613 
(603)  224-2000 


Our  office  is  scheduled  to  begin  the  audit  of  the  Town's  financial 
statements  in  April  2002.   He  are  currently  scheduled  to  be  at  the  Town 
Office  the  week  of  April  8. 

As  per  earlier  conversations  that  we  have  had,  the  draft  and  final  audit 
reports  will  be  available  as  soon  as  all  requested  and  required 
financial  information  has  been  received  by  us  for  all  of  the  Town' s 
various  funds-   As  we  all  became  increasingly  aware  during  last  year's 
audit,  it  is  extremely  important  that  all  of  the  information  that  we 
request  for  all  of  the  Town' s  funds  be  available  at  the  time  that  we  are 
scheduled  to  be  at  the  Town  Office.   Otherwise,  it  could  take  two  to 
three  months  to  complete  the  entire  audit. 

We  look  forward  to  working  with  you  again.   If  you  have  any  questions, 
please  do  not  hesitate  to  contact  our  Concord  office. 

Very  truly  yours, 


^yYlaj^n^  Qj^lA  ,  Q.tf). 
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WASHINGTON 

ROAD 

SUITE  B 

P.O.  BOX  520 

RYE 

NEW  HAMPSHIRE 
03870-0520 

FAX:  (603)  964-6105 
(603)  964-7070 


MASON  +  RICH  PROFESSIONAL  ASSOCIATION 
Certified  Public  Accountants 


:IE0  PUBLIC  ACCOUNTANTS 
PRIVATE  COMPANIES 
PRACTICE  SECTION 


Visit  us  on  the  web:  www.masonrich.com 
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Town  of  Peterborough,  New  Hampshire 

General  Purpose  Financial  Statements 
and  Supporting  Schedules 

For  the  year  Ended  December  31,  2000 


46  ®  Town  of  Peterborough 


TABLE  OF  CONTENTS 

Page 
Exhibit      No 

INDEPENDENT  AUDITOR'S  REPORT  1-2 

COMBINED  STATEMENTS  -  GENERAL  PURPOSE  FINANCIAL  STATEMENTS 

Combined  Balance  Sheet  -  All  Fund  Types  and  Account 
Groups  A         3-4 

Combined  Statement  of  Revenues,  Expenditures  and 
Changes  in  Fund  Balances  -  All  Governmental  Fund 
Types  and  Expendable  Trust  Funds  B         5-6 

Combined  Statement  of  Revenues,  Expenditures  and 
Changes  in  Fund  Balances  -  Budget  and.Actual  - 
General  and  Special  Revenue  Fund  Types  C        7-8 

Combined  Statement  of  Revenues,  Expenses  and 
Changes  in  Fund  Balances  -  All  Nonexpendable 
Trust  Funds  D  9 

Combined  Statement  of  Cash  Flows  -  All  Proprietary 
Fund  Types  and  Similar  Trust  Funds  E  10 

Notes  to  Financial  Statements : 
Note  1  -  Summary  of  Significant  Accounting  Policies  11-17 

A.  Reporting  Entity 

B.  Basis  of  Presentation 

C.  Basis  of  Accounting 

D.  Budgetary  Accounting 

E.  Deposits  and  Temporary  Investments 

F.  Investments 

G.  Inventories 

H.  Prepaid  Expenditures 

I.  Accumulated  Unpaid  Vacation  and  Sick  Pay 

J.  Property  by  Tax  Liens  and  Tax  Deeded  Properties 

K.  Total  Columns  (Memorandum  Only)  on  Combined  Statements 

Note  2  -  Property  Tax  17 

Note  3  -  Due  From/To  Other  Governments  18 

Note  4  -  Individual  Interfund  Receivables  and  Payables  18 

Note  5  -  Property,  Plant  and  Equipment  19 

Note  6  -  Changes  in  Long-Term  Debt  19-22 

Note  7  -  Reserves  and  Designations  of  Fund  Equity  22-23 

Note  8  -  Budgeted  Decrease  in  Fund  Balance  24 

Note  9  -  Pension  Plan  24 

Note  10  -  Segment  Information  for  Enterprise  Funds  25 

Note  11  -  Risk  Management  25 

Note  12  -  Landfill  Closure  Costs  25 

Note  13  -  Restatement  of  Beginning  Fund  Balance  26 


2001  Annual  Report  8  47 


SUPPORTING  SCHEDULES 

Schedule 

General  Fund 

Schedule  of  Revenues  and  Other  Financing  Sources  - 
Budget  and  Actual  A-l 

Schedule  of  Expenditures  and  Other  Financing  Uses  - 
Budget  and  Actual  A- 2 

Special  Revenue  Funds 

Combining  Balance  Sheet  B-l 

Combining  Statement  of  Revenues,  Expenditures  and 
Changes  in  Fund  Balances  B-2 

Library  -  Schedule  of  Revenues,  Expenditures  and  Changes  in  Fund 
Balance  -  Budget  and  Actual  (Budgetary  Basis)  B-3 

Cemetery  Maintenance  -  Schedule  of  Revenues,  Expenditures  and 
Changes  in  Fund  Balance  -  Budget  and  Actual  (Budgetary  Basis)         B-4 

Ambulance  -  Schedule  of  Revenues,  Expenditures  and  Changes  in  Fund 
Balance  -  Budget  and  Actual  (Budgetary  Basis)  B-5 

Capital  Projects  Funds 

Combining  Balance  Sheet  C-l 

Combining  Statement  of  Revenue,  Expenditures  and 
Changes  in  Fund  Balances  C-2 

Enterprise  Funds 

Combining  Balance  Sheet  D-l 

Combining  Statement  of  Revenues,  Expenses  and 
Changes  in  Retained  Earnings  D-2 

Combining  Statement  of  Cash  Flows  D-3 

Fiduciary  Funds 

Combining  Balance  Sheet  E-l 

Combining  Statement  of  Revenues,  Expenses  and 
Changes  in  Fund  Balances  -  All  Nonexpendable 
Trust  Funds  E-2 

Combining  Statement  of  Cash  Flows  -  All  Nonexpendable 
Trust  Funds  E-3 

Combining  Statement  of  Revenues,  Expenditures  and  Changes 
in  Fund  Balances  -  All  Expendable  Trust  Funds  E-4 

Statement  of  Changes  in  Assets  and  Liabilities  -  All  Agency  Funds      E-5 


Page 
No. 


27 


28-29 


30 


31 


32 


33 


34 


35 


36 


37 


38 
39 


40 


42 


43 
44 


48  IE  Town  of  Peterborough 


MASON+RICH 

PROFESSIONAL 
ASSOCIATION 

CERTIFIED 

PUBUC 

ACCOUNTANTS 


INDEPENDENT  AUDITOR'S  REPORT 


May  9,  2001 


Board  of  Selectmen 
Town  of  Peterborough 
Peterborough,  New  Hampshire 


We  have  audited  the  accompanying  general  purpose  financial  statements  of 
the  Town  of  Peterborough,  New  Hampshire,  as  of  December  31,  2000,  and 
for  the  year  then  ended.   These  general  purpose  financial  statements  are 
the  responsibility  of  the  Town's  management.   Our  responsibility  is  to 
express  an  opinion  on  these  general  purpose  financial  statements  based 
on  our  audit . 


Six 

BICENTENNIAL 
SQUARE 

CONCORD 

NEW  HAMPSHIRE 

03301 

FAX:  (603)  224-2613 
(603)  224-2000 


We  conducted  our  audit  in  accordance  with  generally  accepted  auditing 
standards .   Those  standards  require  that  we  plan  and  perform  the  audit 
to  obtain  reasonable  assurance  about  whether  the  general  purpose 
financial  statements  are  free  of  material  misstatement.   An  audit 
includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and 
disclosures  in  the  general  purpose  financial  statements.   An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant 
estimates  made  by  management,  as  well  as  evaluating  the  overall  general 
purpose  financial  statement  presentation.   We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  general  purpose  financial  statements  referred  to  in 
the  first  paragraph  present  fairly,  in  all  material  respects,  the 
financial  position  of  the  Town  of  Peterborough,  New  Hampshire,  as  of 
December  31,  2000,  and  the  results  of  its  operations  and  the  cash  flows 
of  its  proprietary  and  similar  trust  fund  types  for  the  year  then  ended 
in  conformity  with  generally  accepted  accounting  principles. 


1247 

WASHINGTON 

ROAD 

SUITE  B 

P.O.  BOX  520 

RYE 

NEW  HAMPSHIRE 
03870-0520 

FAX:  (603)  964-6105 
(603)  964-7070 


MEMBER 

AMERICAN  INSTITUTE  OF 

=IE0  PUSUC  ACCOUNTANTS 

PRIVATE  COMPANIES 

PRACTICE  SECTION 


continued  on  next   page 
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Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general 
purpose  financial  statements  taken  as  a  whole.   The  accompanying  combining  and 
individual  fund  financial  statements  listed  as  supporting  schedules  in  the 
table  of  contents  are  presented  for  purposes  of  additional  analysis  and  are 
not  a  required  part  of  the  general  purpose   financial  statements  of  the  Town 
of  Peterborough.   Such  information  has  been  subjected  to  the  auditing 
procedures  applied  in  the  audit  of  the  general  purpose  financial  statements 
and,  in  our  opinion,  is  fairly  stated  in  all  material  respects  in  relation  to 
the  general  purpose  financial  statements  taken  as  a  whole. 

Respectfully  submitted, 


MASON  +  RICH  PROFESSIONAL  ASSOCIATION 
Certified  Public  Accountants 
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Exhibit  D 


TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 

COMBINED  STATEMENTS  OF  REVENUES,  EXPENSES  AND  CHANGES  IN  FUND  BALANCE 

ALL  NONEXPENDABLE  TRUST  FUNDS 

FOR  THE  YEAR  ENDED  DECEMBER  31,  2000 


Operating  Revenues 
Charges  for  Services 
Interest  and  Dividends 
Miscellaneous 
Other  Revenues 

Total  Operating  .Revenues 


Proprietary    Fiduciary 
Fund  Types    Fund  Types 


Non- 
Enterprise    expendable 
Funds         Trust 


$919,376   $ 


76,724 


157,149 
453,175 


996,100 


610,324 


Totals 

(Memorandum 

Only) 

$919,376 

157,149 

453,175 

76,724 

1,606,424 


Operating  Expenses 
General  Government 
Water  Treatment/Distribution 
Sewer  Treatment 
Depreciation 

Total  Operating  Expenses 


439,598 
214,390 
314,753 


968,741 


152,967 


152,967 


152,967 
439,598 
214,390 
314,753 


1,121,708 


Operating  Income  (Loss) 


27,359 


457,357 


484,716 


Non-Operating  Revenue  (Expense) 
Interest  on  Deposits 
Interest  on  Long-Term  Debt 

Total  Non-Operating  Revenue  (Expenses] 


29,551 
(76,741) 


(47,190) 


29,551 
(76,741) 


(47,190] 


Income  (Loss)  Before  Operating  Transfers 


(19,831; 


457,357 


437,526 


Other  Financing  Sources  (Uses) 
Operating  Transfers  In 
Operating  Transfers  (Out) 

Total  Other  Financing  Sources  (Uses) 


(16,700) 


(16,700) 


(38,972) 


(38,972) 


(55,672) 


[55,672; 


Net  Income  (Loss) 


(36,531) 


418,385 


381,854 


Retained  Earnings/Fund  Balances,  Beginning 
of  Year,  Restated 


(443,760)    2,686,240      2,242,480 


Retained  Earnings/Fund  Balances, 
End  of  Year 


($480,291)   $3,104,625     $2,624,334 


The  Accompanying  Notes  are  an  Integral  Part  of  This  Financial  Statement 
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TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 

COMBINED  STATEMENT  OF  CASH  FLOWS 

ALL  PROPRIETARY  FUND  TYPES  AND  SIMILAR  TRUST  FUNDS 

FOR  THE  YEAR  ENDED  DECEMBER  31,  2000 


Exhibit  E 


Cash  Flows  from  Operating  Activities 
Operating  Income  (Loss)  -  Exhibit  D 


Proprietary    Fiduciary 


Fund  Types 


Enterprise 


527,359 


Fund  Types 

Non-  Totals 

Expendable  (Memorandum 

Trusts  Only) 


$457,357 


5484,716 


Adjustments  to  Reconcile  Net  Income  (Loss) 
To  Net  Cash  Provided  by  Operating  Activities: 
Depreciation 
Investment  Revenue 
Change  in  Operating  Assets  and  Liabilities: 
(Increase)  Decrease  In: 
Accounts  Receivable 
Due  From  Other  Funds 
Prepaids 
Inventories 
Increase  (Decrease)  In: 
Accounts  Payable 
Contracts  Payable 
Other  Operating  Liabilities 
Total  Adjustments 
Net  Cash  Provided  By  Operating  Activities 

Cash  Flows  from  Noncapital  Financing  Activities 

Borrowings  From  (To)  Other  Funds 

Operating  Transfers  In  (Out)  From  Other  Funds 
Net  Cash  Provided  (Used)  From  Noncapital 

Financing  Activities 


314,753 


(157,149) 


314,753 
(157,149) 


199,174 

- 

199,174 

- 

5 

,000 

5,000 

1,500 

- 

1,500 

6,854 

- 

6,854 

64,561 

- 

64,561 

(7,527) 

- 

(7,527) 

85,776 

- 

85,776 

665,091 

(152, 

,149) 

512,942 

692,450 

305, 

,208 

997,658 

(16,700) 

(16,700) 

- 

(38, 
(38, 

972) 
972) 

(38,972) 

(16,700) 

(55,672) 

Cash  Flows  from  Capital  and  Related  Financing 
Activities 

Purchase  of  Property,  Plant  and  Equipment 

Proceeds  of  Notes  Payable 

Principal  Paid  on  Notes 

Interest  Paid  on  Notes 


(536,977) 
675,000 
(35,712) 
(76,742) 


(536,977) 
675,000 
(35,712) 
(76,742) 


Net  Cash  Provided  (Used)  From  Capital  and 
Related  Financing  Activities 


25,569 


(112,454) 


Cash  Flows  from  Investing  Activities 
Purchase  of  Investments 
Proceeds  from  Sale  of  Investments 
Interest  on  Investments 

Total  Cash  Flows  From  Investing  Activities 


(1,621,185)    (1,621,185) 
1,262,457     1,262,457 
29,552        92,492       122,044 


29,552 


(266,236) 


(236,684) 


Increase  (Decrease)  in  Cash  and  Cash  Equivalents 
Cash  and  Cash  Equivalents  at  Beginning  of  Year 
Cash  and  Cash  Equivalents  at  End  of  Year 


730,871 

513,877 

$1,244,748 


592,848 

513,877 

$1,106,725 


Noncash  Transactions 
Removal  of  Fully  Depreciated  Fixed  Assets 


The  Accompanying  Notes  are  an  Integral  Part  of  This  Financial  Statement 
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TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 
NOTES  TO  THE  FINANCIAL  STATEMENTS 

NOTE  1  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  accounting  policies  of  the  Town  of  Peterborough,  New  Hampshire  (the  Town) 
conform  to  generally  accepted  accounting  principles  as  applicable  to 
governmental  units,  except  as  noted  in  the  following  summary  of  the  more 
significant  policies . 

A.  Reporting  Entity 

The  accompanying  financial  statements  include  the  transactions  of  all  funds  and 
account  groups  of  the  Town  of  Peterborough  and  other  governmental  organizations 
included  in  the  Town's  reporting  entities  because  of  the  significance  of  their 
operations  or  financial  relationships 'with  the  Town  in  accordance  with  the 
criteria  set  forth  in  Governmental  Accounting  Standards  Board.   The  account 
groups  are  those  required  by  financial  reporting  standards  for  governmental 
units . 

B.  Basis  of  Presentation 

The  accounts  of  the  Town  are  organized  on  the  basis  of  funds  or  account  groups, 
each  of  which  is  considered  a  separate  accounting  entity.   The  operations  of 
each  fund  are  accounted  for  with  a  separate  set  of  self -balancing  accounts  that 
comprise  its  assets,  liabilities,  equities,  revenues  and  expenditures  or 
expenses .   The  various  funds  are  grouped  by  type  in  the  financial  statements  as 
follows : 

GOVERNMENTAL  FUNDS 

1)  General  Fund  -  The  General  Fund  is  the  general  operating  fund  of  the  Town. 
All  general  tax  revenues  and  other  receipts  that  are  not  allocated  by  law 
or  contractual  agreement  to  another  fund  are  accounted  for  in  this  fund. 
From  the  fund  are  paid  the  general  operating  expenditures,  the  fixed 
charges  and  the  capital  improvement  costs  that  are  not  paid  through  other 
funds . 

2)  Special  Revenue  Funds  -  Special  revenue  funds  are  used  to  account  for  the 
proceeds  of  specific  revenue  resources  (other  than  expendable  trust  or 
major  capital  projects)  requiring  separate  accounting  because  of  legal  or 
regulatory  provisions  or  administrative  action. 

3)  Capital  Projects  Funds  -  Capital  projects  funds  are  used  to  account  for 
financial  resources  to  be  used  for  the  acquisition  or  construction  of  major 
capital  facilities  other  than  those  financed  by  enterprise  operations  and 
trust  funds. 

PROPRIETARY  FUNDS 

4)  Enterprise  Funds  -  Enterprise  funds  (Water  and  Sewer)  are  used  to  account 
for  operations  (a)  that  are  financed  and  operated  in  a  manner  similar  to 
private  business  enterprises  --  where  the  intent  of  the  governing  body  is 
that  the  costs  (expenses,  including  depreciation)  of  providing  goods  or 
services  to  the  general  public  on  a  continuing  basis  be  financed  or 
recovered  primarily  through  user  charges;  or  (b)  where  their  governing  body 
has  decided  that  periodic  determination  of  revenues  earned,  expenses 
incurred  and/or  net  income  is  appropriate  for  capital  maintenance,  public 
policy,  management  control,  accountability  or  other  purposes. 
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FIDUCIARY  FUNDS 


5)    Trust  and  Agency  Funds  -  Trust  and  Agency  Funds  are  used  to  account  for 
assets  held  by  the  Town  in  a  trustee  capacity  or  as  an  agent  for 
individuals,  private  organizations,  other  governmental  units  and/or  other 
funds,  including  Expendable  Trust,  Nonexpendable  Trust  and  Agency  Funds. 

Nonexpendable  Trust  Funds  (Town  Trust,  Library  Trust,  Cemetery  Trust, 
Welfare/Scholarships  Trust)  are  accounted  for  in  essentially  the  same  manner  as 
proprietary  funds  since  capital  maintenance  is  critical .   Expendable  Trust  Funds 
(Cemetery  Maintenance,  Capital  Reserve  and  Town  Reclamation  Funds)  are  accounted 
-  for  in  essentially  the  same  manner  as  governmental  funds.   Agency  funds  (Escrow 
Funds  and  School  Capital  Reserves)  are  custodial  in  nature  (assets  equal 
liabilities)  and  do  not  involve  measurement  of  results  of  operations. 

ACCOUNT  GROUPS 

The  accounting  and  reporting  treatment  applied  to  the  fixed  assets  and  long-term 
liabilities  associated  with  a  fund  are  determined  by  its  measurement  focus.   All 
Governmental  Funds  and  Expendable  Trust  Funds  are  accounted  for  on  a  spending  or 
"financial  flow"  measurement  focus.   This  means  that  only  current  assets  and 
current  liabilities  are  generally  included  on  their  balance  sheets.   Their 
reported  fund  balance  (net  current  assets)  is  considered  a  measure  of  "available 
spendable  resources".   Governmental  Fund  operating  statements  present  increases 
(revenues  and  other  financing  sources)  and  decreases  (expenditures  and  other 
financing  uses)  in  net  current  assets.   Accordingly,  they  are  said  to  present  a 
summary  of  sources  and  uses  of  "available  spendable  resources"  during  a  period. 

General  Fixed  Assets  Account  Group 

Fixed  assets  used  in  governmental  fund  type  operations  (general  fixed  assets) 
are  accounted  for  in  the  General  Fixed  Assets  Account  Group,  rather  that  in 
governmental  funds.   Assets  acquired  are  capitalized  at  cost  in  the  General 
Fixed  Assets  Account  Group.   Public  domain  ("infrastructure")  general  fixed 
assets  consisting  of  certain  improvements  including  roads,  bridges,  curbs, 
streets  and  sidewalks,  drainage  systems  and  lighting  systems  are  not 
capitalized.   No  depreciation  has  been  provided  on  general  fixed  assets. 

Fixed  assets  acquired  after  December  31,  1979  are  stated  at  cost.   Fixed  assets 
acquired  before  December  31,  1979  are  stated  at  estimated  historical  costs  for 
furniture,  fixtures,  equipment  and  vehicles.   Land  and  buildings  acquired  prior 
to  December  31,  1979  are  based  upon  independent  appraisals  that  reflected 
current  insured  value  replacement  cost . 

General  Long-Term  Debt  Accounting  Group  -  Long-term  liabilities  expected  to  be 
financed  from  Governmental  Funds  are  accounted  for  in  the  General  Long-Term  Debt 
Account  Group,  not  in  the  Governmental  Funds. 

The  account  groups  are  not  "funds".   They  are  concerned  only  with  the 
measurement  of  financial  position.   They  are  not  involved  with  measurement  of 
results  of  operations. 

Noncurrent  portions  of  the  long-term  receivables  due  to  Governmental  Funds  are 
reported  on  their  balance  sheets,  in  spite  of  their  spending  measurement  focus. 
Special  reporting  treatments  are  used  to  indicate,  however,  that  they  should  not 
be  considered  "available  spendable  resources",  since  they  do  not  represent  net 
current  assets.   Recognition  of  Governmental  Fund  type  revenues  represented  by 
noncurrent  receivables  is  deferred  until  they  become  current  receivables. 
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Because  of  their  spending  measurement  focus,  expenditure  recognition  for 
governmental  fund  types  is  limited  to  exclude  amounts  represented  by  noncurrent 
liabilities.   Since  they  do  not  affect  net  current  assets,  such  long-term 
amounts  are  not  recognized  as  governmental  fund  type  expenditures  or  fund 
liabilities.   They  are  instead  reported  as  liabilities  in  the  General  Long-Term 
Debt  Account  Group . 

The  Proprietary  Funds  and  Nonexpendable  Trust  Funds  are  accounted  for  on  a  cost 
of  services  or  "capital  maintenance"  measurement  focus.   This  means  that  all 
assets  and  all  liabilities  (whether  current  or  noncurrent)  associated  with  their 
activity  are  included  on  their  balance  sheets.   Their  reported  fund  equity  (net 
total  assets)  is  segregated  into  contributed  capital  and  retained  earnings 
components .   Proprietary  Fund  Type  operating  statements  present  increases 
(revenues)  and  decreases  (expenses)  in  net  total  assets. 

Depreciation  of  all  exhaustible  fixed  assets  used  by  Proprietary  Funds  is 
charged  as  an  expense  against  their  operations.   Accumulated  depreciation  is 
reported  on  Proprietary  Fund  balance  sheets .   Depreciation  has  been  provided 
over  the  estimated  useful  lives  using  the  straight  line  method.   The  estimated 
useful  lives  are  as  follows: 

Years 


Water  and  Sewer  Mains        100 
Services  28  to  3  3 

Structures  and  Equipment   10  to  5  0 

C.   Basis  of  Accounting 

Basis  of  accounting  refers  to  the  method  by  which  revenues  and  expenditures  or 
expenses  are  recognized  in  the  accounts  and  reported  in  the  financial 
statements.   Basis  of  accounting  relates  to  the  timing  of  the  measurements  made, 
regardless  of  the  measurement  focus  applied. 

All  Governmental  Funds,  Expendable  Trust  Funds  and  Agency  Funds  are  accounted 
for  using  the  modified  accrual  basis  of  accounting.   Their  revenues  are 
recognized  when  they  become  measurable  and  available  as  net  current  assets. 

The  National  Council  on  Governmental  Accounting  in  its  Interpretation  3,  Revenue 
Recognition  -  Property  Taxes,  requires  that  if  property  taxes  are  not  collected 
within  60  days  after  year  end  the  revenue  is  not  considered  an  "available 
spendable  resource"  and  should  be  deferred,  i.e.,  not  recognized  as  revenue 
until  collected.   This  interpretation  has  not  been  followed  in  the  accompanying 
financial  statements  because:   (a)  the  amount  due  the  School  District  at 
December  31,  is  not  due  within  the  6  0  day  criteria  established,  but  rather  over 
a  6  month  period,   (b)  the  property  tax  levy  in  New  Hampshire  does  not  occur 
until  late  in  the  budget  year  and   (c)  the  subsequent  pattern  of  collection  of 
taxes  is  a  result  of  the  timing  of  the  issue  of  the  tax  levy. 

Licenses  and  permits,  charges  for  services  and  other  revenues  are  recorded  as 
revenues  when  received  in  cash  as  they  are  generally  not  measurable  until 
actually  received.   Investment  earnings  are  recorded  as  earned  if  they  are  both 
measurable  and  available. 
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In  applying  the  susceptible  to  accrual  concept  to  intergovernmental  revenues 
(grants,  subsidies  and  shared  revenues),  the  legal  and  contractual  requirements 
of  the  numerous  individual  programs  are  used  as  guidance.   There  are  however, 
essentially  two  types  of  these  revenues.   In  one,  monies  must  be  expended  on  the 
specific  purpose  or  project,  before  any  amounts  will  be  paid  to  the  Town; 
therefore,  revenues  are  recognized  based  upon  the  expenditures  recorded.   In  the 
other,  monies  are  virtually  unrestricted  as  to  the  purpose  of  expenditure  and 
nearly  irrevocable,  i.e.,  revocable  only  for  failure  to  comply  with  prescribed 
compliance  requirements,  e.g.,  equal  employment  opportunity.   These  resources 
are  reflected  as  revenues  at  the  time  of  receipt  or  earlier  if  they  meet  the 
criterion  of  availability. 

Expenditures  are  generally  recognized  under  the  modified  accrual  basis  of 
accounting  when  the  related  fund  liability  is  incurred.   Exceptions  to  this 
general  rule  include:  (1)  principal  and  interest  on  general  long-term  debt  which 
is  recognized  when  due  and  (2)  accumulated  unpaid  vacation  and  sick  pay  which  do 
not  vest . 

All  Proprietary  Funds  and  Nonexpendable  Trust  Funds  are  accounted  for  using  the 
accrual  basis  of  accounting.   Their  revenues  are  recognized  when  they  are  earned 
and  their  expenses  are  recognized  when  they  are  incurred.   Estimated  unbilled 
utility  service  charges  ($147,883)  at  year  end  have  been  included  when 
applicable  in  revenues . 

D.  Budgetary  Accounting 

Expenditures  in  budgetary  funds  are  limited  to  the  Town's  budget  adopted  at  the 
annual  or  special  Town  meeting,  subject  to  RSA  Chapter  32.   The  Selectmen  are 
required  by  statute  to  properly  enter  and  record  expenditures .   They  may 
transfer  budget  amounts  between  appropriations,  but  no  new  purpose  may  be 
introduced  that  was  not  contained  in  the  adopted  budget .   No  amounts  may  be 
transferred  from  special  warrant  articles .   Total  expenditures  may  not  exceed 
the  total  amount  approved  at  the  annual  or  special  Town  meeting,  with  certain 
statutory  exceptions. 

All  appropriations  lapse  at  year  end  unless  (1)  the  expenditure  has  been  legally 
committed  by  an  outstanding  contract  or  purchase  order,  (2)  the  amount  is  in  a 
special  non- lapsing  fund  such  as  a  Capital  Reserve,  Special  Revenue  or  Trust 
Fund,  (3)  the  amount  has  been  raised  by  a  bond  issue  or  is  to  be  received  as 
part  of  a  grant  or  (4)  is  a  special  warrant  article.   A  special  warrant  article 
may  be  encumbered  by  the  Selectmen  for  one  additional  year  or  for  up  to  five 
years  if  the  original  adopted  article  so  states. 

Under  rules  adopted  by  the  Department  of  Revenue  Administration,  beginning 
General  Fund  fund  balance  may  be  used  at  the  discretion  of  the  Selectmen  as  a 
revenue  source  in  establishing  the  tax  rate.   The  General  Fund  and  Special 
Revenue  (Library,  Cemetery  Maintenance  and  Ambulance)  Funds  are  budgeted. 

E.  Deposits  and  Temporary  Investments 

Deposits 

At  year  end,  the  carrying  amount  of  the  Town's  deposits  (cash  and  temporary 
investments)  was  $6,664,245  and  the  bank  balance  was  $6,823,997.   Of  the  bank 
balance,  $488,664  was  covered  by  federal  depository  insurance  and  $6,000,000  was 
collateralized  by  U.S.  Government  or  U.S.  Treasury  Notes  held  at  the  Federal 
Home  Loan  Bank-Boston  and  $335,333  was  uncollateralized  and  uninsured. 
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Temporary  Investments 

Temporary  investments  consist  of  certificates  of  deposit,  marketable  securities 
and  repurchase  agreements  and  are  reported  at  cost  which  approximates  market 
value . 

The  Town  Treasurer  is  authorized  by  State  statutes  to  invest  excess  funds  "in 
obligations  of  the  U.S.  Government,  in  the  public  deposit  investment  pool 
established  pursuant  to  RSA  383:22,  in  savings  bank  deposits  of  banks 
incorporated  under  the  laws  of  the  State  of  New  Hampshire  or  in  certificates  of 
deposits  of  banks  incorporated  under  the  laws  of  the  State  of  New  Hampshire  or 
in  national  banks  located  within  the  State  of  New  Hampshire. 

Cash  Equivalents 

For  purposes  of  the  statement  of  cash  flows,  all  highly  liquid  investments 
(including  restricted  assets)  with  a  maturity  of  three  months  or  less  when 
purchased  are  considered  to  be  cash  equivalents. 

F.   Investments 


Under  New  Hampshire  law,  the  trustees  of  trust  funds  may  invest: 

"Only  by  deposit  in  some  savings  bank  or  in  the  savings  department  of  a 
national  bank  or  trust  company  in  this  state  or  in  shares  of  any  building 
and  loan  association  or  co-operative  bank,  incorporated  and  doing  business 
under  the  laws  of  this  state  or  in  the  shares  of  any  federal  savings  and 
loan  association,  located  and  doing  business  in  this  state  or  in  bonds, 
notes  or  other  obligations  of  the  United  States  Government  or  in  state, 
county,  town,  city,  school  district,  water  and  sewer  district  bonds  and 
notes  of  towns  or  cities  in  this  state;  and  such  stocks  and  bonds  as  are 
legal  for  investment  by  New  Hampshire  savings  banks  and  when  so  invested, 
the  trustees  shall  not  be  liable  for  the  loss  thereof;  and  in  any  common 
trust  fund  established  by  the  New  Hampshire  Charitable  Fund  in  accordance 
with  RSA  2  92 : 23." 

The  Trustees  are  also  required  to  report  annually  to  the  State  Attorney  General 
under  the  provisions  of  the  statute. 

Investments  are  carried  at  fair  value.   The  fair  value  of  investments  is 
determined  annually  and  is  based  on  current  market  prices . 

Fair  value  fluctuates  with  interest  rates,  and  increasing  rates  could  cause 
fair  value  to  decline  below  original  cost.   Town  management  believes  that 
liquidity  in  the  portfolio  is  more  than  adequate  to  meet  cash  flow  requirements 
and  to  preclude  the  Town  from  having  to  sell  investments  below  original  cost  for 
that  purpose . 

Trust  Fund  investment  revenue  is  comprised  of  the  following  for  the  year: 

Interest  and  Dividends  $  92,4  92 

Net  Increase  (Decrease)  in  the 

Fair  Value  of  Investments  (149,132) 

Gain  (Loss)  on  Sale  of  Investments  213, 789 

Total  Investment  Income  $157, 149 
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The  net  increase  in  the  fair  value  of  investments  during  the  fiscal  year  was 

$64,657.   This  amount  takes  into  account  for  all  changes  in  fair  value 

(including  purchases  and  sales)  that  occurred  during  the  year.   The  unrealized 
gain  on  investments  held  at  year-end  was  $619,290. 

The  Special  Revenue  Funds  (Library)  also  reported  investments  at  fair  value. 
The  net  increase  in  the  fair  value  of  their  investments  during  the  fiscal  year 
was  $3,479. 

G .   Inventories 

Inventories  of  materials  and  supplies  of  the  Water  Department  are  recorded  at 
the  lower  of  cost  (first-in  first-out  basis)  or  market.   The  cost  is  recorded  as 
an  expenditure  at  the  time  individual  inventory  items  are  used  (consumption 
method) . 

H.   Prepaid  Expenditures 

Prepaid  expenditures  of  the  General  Fund  are  primarily  for  principal  and 
interest  on  bonds.   Reported  prepaid  expenditures  are  equally  offset  by  a  fund 
balance  reserve  account  (reserve  for  prepaids)  as  they  do  not  represent 
"available  spendable  resources"  even  though  they  are  a  component  of  net  current 
assets . 

I.   Accumulated  Unpaid  Vacation  and  Sick  Pay 

In  lieu  of  vacation,  sick  leave  and  bereavement  carryovers,  it  is  the  policy  of 
the  Town  that  employees  will  earn  Paid  Days  Off  (PDO's)  according  to  a  table 
based  on  length  of  service.   Upon  retirement  or  termination  the  Town  will 
purchase  unused  vested  PDO's  to  a  maximum  of  960  days.   Vesting  is  as  follows: 

Years  of  Service  Vesting 

0-15  0% 

15-20  35% 

20-25  40% 

25-30  50% 

30-35  60% 

35-40  70% 

over  40  80% 

At  year  end,  the  long-term  portion  of  compensated  absences,  representing  vested 
PDO's  payable,  was  $30,383  and  is  reported  on  the  General  Long-Term  Debt  Account 
Group . 

J.   Property  by  Tax  Liens  and  Tax  Deeded  Properties 

Under  New  Hampshire  Revised  Statutes  Annotated  (RSA)  72:38A,  elderly  property 
owners  in  the  Town  may  request  that  the  Town  file  a  tax  lien  against  their 
property  for  the  amount  of  their  annual  property  taxes .   Interest  accrues 
annually  at  5%  and  is  payable  along  with  the  property  taxes  from  the 
individual ' s  estate . 

Under  New  Hampshire  RSA,  if  property  taxes  have  not  been  paid  within  two  years 
of  tax  lien  date,  the  property  may  be  conveyed  to  the  Town  by  deed.   The  Town 
then  may  offer  the  property  for  public  sale  annually  with  all  proceeds  remitted 
to  the  General  Fund.   Tax  deeded  properties  represents  the  cost  of  property  in 
the  process  of  being  sold  at  year  end. 
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K.   Total  Columns  (Memorandum  Only)  on  Combined  Statements 

Total  columns  on  the  combined  statements  are  captioned  "Memorandum  Only"  to 
indicate  that  they  are  presented  only  to  facilitate  financial  analysis.   Data  in 
these  columns  do  not  present  financial  position,  results  of  operations  or 
changes  in  financial  position  in  conformity  with  generally  accepted  accounting 
principles.   Neither  is  such  data  comparable  to  a  consolidation.   Interfund 
eliminations  have  not  been  made  in  the  aggregation  of  this  data. 

NOTE  2  -  PROPERTY  TAX 

The  Town  bills  and  collects  its  own  property  taxes  and  taxes  for  the  School 
District  and  County.   (In  accordance  with  an  opinion  from  the  NCGA  Technical 
Guidance  Committee,  the  School  and  County  taxes  are  not  reported  as  Agency 
Funds)  .   Property  tax  revenues  are  recognized  in  the  fiscal  year  for  which  taxes 
have  been  levied. 

Property  taxes  billed  or  collected  in  advance  of  the  year  for  which  they  are 
levied  are  recorded  as  deferred  revenue. 

All  taxes  are  due  by  December  1  or  30  days  after  tax  billing,  whichever  is 
later.   At  the  time  of  tax  lien,  a  lien  is  recorded  on  the  property  at  the 
Register  of  Deeds.   The  lien  is  a  priority  tax  lien  which  accrues  interest  at 
the  rate  of  18%  per  annum.   If  the  property  taxes  (redemptions)  are  not  paid 
within  two  years  of  the  tax  lien  date,  then  the  property  may  be  conveyed  to  the 
Town  by  deed  and  subsequently  sold  at  public  sale. 

The  Town  annually  budgets,  following  New  Hampshire  budget  procedures,  an  amount 
($100,743  in  the  current  year) for  property  tax  abatements  and  refunds.   All 
abatements  and  refunds  are  charged  to  overlay  and  reported  net  of  property  tax 
revenues  on  the  General  Fund.   The  actual  amount  for  the  year  was  ($27,961). 

The  tax  rate  for  the  year  was  $31.28;  $8.99  Town,  $1.82  County,  $13.43  School 
District  and  $7.04  State  Education  Tax. 

NOTE  3  -  DUE  FROM /TO  OTHER  GOVERNMENTS 
Amounts  due  at  year  end  include : 

Due  From  Other  Governments 
General  Fund : 
State  of  New  Hampshire  $  172,519 

Town  of  Sharon  43 , 431 

Total  General  Fund  215, 950 

Enterprise  Funds: 
State  of  New  Hampshire  15, 000 

Total  $  230,950 

Due  To  Other  Governments 
General  Fund 

School  District  $3,405,960 

State  of  New  Hampshire  801 

Total  General  Fund  $3, 406 , 761 
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NOTE  4  -  INDIVIDUAL  INTERFUND  RECEIVABLES  AND  PAYABLES 

The  balances  at  year  end  were: 

Interfund     Interfund 
Receivables    Payables 

General  Fund  $    661.305     S  76.616 

Special  Revenue : 

Ambulance  -  49,63  6 

Pay-Per-Bag 

Project  Impact 

Tax  Incremental  Finance 
Total  Special  Revenue 
Capital  Projects.- 

Police  Station 

Landfill  Closure 

Road  Project 

Total  Capital  Projects 
Enterprise  Funds : 

Water 

Sewer 

Total  Enterprise  Funds 
Fiduciary  Funds : 

Town  Reclamation  2,566 

Town  Trust  Funds 

Capital  Reserves 

Escrow  Funds 

Total  Trust  and  Agency 

Total 


7,372 

- 

29,484 

- 

23.317 

8.947 

60.173 

58.583 

- 

289 

- 

9,675 

_ 

16.334 

_ 

26.298 

8,  970 

374,915 

18.006 

124.249 

26,976 

499. 164 

- 

5,  000 

- 

83,359 

- 

2,000 

2.566 

90.359 

$ 

751, 020 

$ 

751. 020 
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NOTE  5  -  PROPERTY.  PLANT  AND  EQUIPMENT 

The  following  is  a  summary  of  changes  in  general  fixed  assets 


Land  and  Improvements 
Buildings  and  Improvements 
Furniture,  Fixtures  and  Equip. 
Vehicles 
Total  Cost 


Balance, 

Beginning 

of  Year 

$1,196,446 

4,553,874 

916,243 

1,675, 077 

$8, 341,640 


Additions   Deletions 


194, 718 
78, 940 


$  273,658   $_ 


Balance, 

End  of 

Year 

$1,196,446 
4,553,874 
1,110,961 
1.754. 017 

$8,615,298 


Property,  plant  and  equipment  owned  by  the  Enterprise  Funds  are  stated  at  cost, 
The  following  is  a  summary  of  property,  plant  and  equipment. 


Water 


Land 

Gravel  Wells 

Water  Supply  Structures 

Pumping  Station  Equipment 

Mains 

Treatment  Plant 

Meters 

Other  Equipment 

Totals 
Less:   Accumulated  Depreciation 

Net 


>  141,779 
696,057 

3,627,721 
358,494 


Sewer 


239,553 
5, 063,604 
(1.509.639) 
$3,553,965 


4,138,691 

1,377,555 

108,793 

227, 504 

5,852, 543 

(3,095,043) 

$2.757,500 


Totals 

$   141,779 

696,057 

3,627,721 

358,494 

4,138,691 

1,377,555 

108,793 

467,057 

10,916,147 

(4,604,682) 

$6.311,465 


Depreciation  of  all  exhaustible  fixed  assets  used  by  Proprietary  Funds  is 
charged  as  an  expense  against  their  operations.   Accumulated  depreciation  is 
reported  on  the  Proprietary  Funds  balance  sheets. 


NOTE  6 


CHANGES  IN  LONG-TERM  DEBT 


The  following  is  a  summary  of  long-term  debt  transactions  of  the  Town  for  the 
year. 

General 

Obligation 

Debt 

Long-Term  Debt  Payable,  January  1  $4,477,950 

Principal  Retired  (523,890) 

Lease  Purchase  Payments 

New  Lease  Obligations  58,999 

Net  Increase  (Decrease)  in  Compensated  Absences  Payable     (7, 950) 

Long-Term  Debt  Payable,  December  31  $4, 005. 109 
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The  following  is  a  summary  of  the  notes  payable  transactions  in  the  Enterprise 
Funds  for  the  year : 

Balance  Payable,  January  1  $1,860,173 

New  Notes  Issued  750,000 

Notes  Retired  (137, 949) 

Balance  Payable,  December  31  $2 , 472 , 224 


Long-term  debt  payable  is  comprised  of  the  following  individual  issues 


General 

Obligation 

Debt 


General  Obligation  Bonds: 

General  Long-Term  Debt  Account  Group: 

$1,870,000  -  1996  Bond  Due,  in  Annual  Installments  of 
$235,000  in  1996  Through  2003  Interest  Varying  From  5.4%  to  8.0%     $   695,000 

$926,000  -  1996  Bond  Due  in  Annual  Installments  of  $116,000 
Through  2003,  With  Interest  of  5.25%  345,000 

$200,000  -  1997  Bond  Due  in  Annual  Installments  of  $25,000 
Through  2005,  With  Interest  of  6.00%  125,000 

$550,000  -  1999  Bond  Due  in  Annual  Installments  of  $110,000  440,000 

Through  2004,  With  Interest  at  4.5%  to  5% 

New  Hampshire  State  Revolving  Loan  Program: 

Approved  in  January,  1996  for  up  to  $682,000  Annual  Payments 
for  2  0  Years  Beginning  the  Year  Following  the  Completion 
Day  of  the  Project  but  no  Later  Than  10  Years  From  the 
Approval  Date,  Interest  Varies  up  to  4.6320%  233 . 333 

Total  General  Long-Term  Debt  Account  Group  1, 838, 333 

Notes  Payable  -  Enterprise  Funds : 

$10,829  -  Note,  Due  in  Annual  Installments  of  $833  Through 
2007  With  Interest  of  7.0%  5,831 

$13,465  -  Note,  Due  in  Annual  Installments  of  $898  Through 
2009  With  Interest  of  6.76%  8,082 

$41,160  -  Note,  Due  in  Annual  Installments  of  $2,166  Through 
2014  With  Interest  of  5.76%  28,158 

$13,347  -  Note,  Due  in  Annual  Installments  of  $667  Through 
2016  With  Interest  of  6.50%  10,011 

$6,432  -  Note,  Due  in  Annual  Installments  of  $536  Through 

2006  With  Interest  of  8.0%  3,214 

$60,755  -  Note,  Due  in  Annual  Installments  of  $4,674  Through 

2007  With  Interest  of  5.75%  32,714 

$19,588  -  Note,  Due  in  Annual  Installments  of  $1,248  Through 

2008  With  Interest  of  7.5%  8,736 

$31,889  -  Note,  Due  in  Annual  Installments  of  $2,126  Through 

2009  With  Interest  of  6.76%  19,133 
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General 

Obligation 

Debt 

$119,43  5  -  Note,  Due  in  Annual  Installments  of  $8,523 
Through  2009  With  Interest  of  6.76%  32,403 

$46,220  -  Note,  Due  in  Annual  Installments  of  $3,616  Through 
2009  With  Interest  of  7.05%  14,985 

$7,516  -  Note,  Due  in  Annual  Installments  of  $799  Through 
2009  With  Interest  of  7.74%  853 

$9,996  -  Note,  Due  in  Annual  Installments  of  $833  Through 
2007  With  Interest  of  7.0%  *  5,831 

$115,837  -  Note,  Due  in  Annual  Installments  of  $6,097 
Through  2013  With  Interest  of  5.50%  79,257 

$1,500,000  -  Bond  Due  in  Annual  Installments  of  $75,000  Through        1,425,000 
2019,  With  Interest  at  4  to  4.8% 

$60,022  -  Note,  Due  in  Annual  Installments  of  $3,001  Through 
2016  With  Interest  of  6.50%  48,016 

$750,000  -  Note  Due  in  Annual  Installments  of  $36,335  Through 
2016  With  Interest  of  4.98% 

Total  Enterprise  Fund  Notes  Payable 

Total  Bonds  and  Enterprise  Fund  Notes  Payable 

The  annual  requirements  to  amortize  all  bonds  outstanding,  including  interest 
payments,  are  as  follows: 

General  Obligation  Debt 


750 

000 

2.472 

224 

$4, 310 

557 

Year  End: 
December 

.ng 

31 

Principal 
$   523,889 

$ 

Interest 
86,221 

Total 

2001 

$ 

610,110 

2002 

523,889 

59,713 

583,602 

2003 

513,889 

32,506 

546,395 

2004 

251,667 

16,533 

268,200 

2005 

24, 999 

5 

25,004 

Total 

£L 

838,333 

$ 

194.978 

$2 

.033,311 
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The  annual  requirements  to  amortize  all  Enterprise  debt  outstanding,  including 
interest  payments,  are  as  follows: 

Notes  Payable 


Year  Ending 
December  31 

Principal 
$   110,719 

$ 

Interest 
100,373 

Total 

2001 

$   211,092 

2002 

160,719 

109,123 

269,842 

2003 

160,623 

134,757 

295,380 

2004 

160,218 

93.753 

253.971 

Subtotal 

592,279 

438,006 

1,030,285 

Thereafter 

1.879. 945 

1 

.067.668 

2.947.613 

Total 

$2,472,224 

$1 

, 505,674 

S3. 977.898 

NOTE  7  -  RESERVES  AND  DESIGNATIONS  OF  FUND  EQUITY 

The  Town  has  set  up  "reserves"  of  fund  equity  to  segregate  fund  balances  which 
are  not  available  for  expenditure  in  the  future  or  which  are  legally  set  aside 
for  a  specific  future  use.   Fund  "designations"  have  also  been  established  to 
indicate  tentative  plans  for  future  financial  utilization. 

The  Town's  reserves  and  designations  were  as  follows: 

Reserved  for  Encumbrances  -  Encumbrances  of  fund  balances  of  the  General  Fund 
and  Library  are  carried  forward  to  the  subsequent  fiscal  year.   Encumbrances 
outstanding  at  year  end  are  reported  as  reservations  of  fund  balances  since  they 
do  not  yet  constitute  expenditures  or  liabilities. 

General  Fund 

Open  Purchase  Orders  $  46,092 

Special  Warrant  Articles : 

Parking  Lot  Study  16,053 

Economic  Development  15,662 

Tax  Map  Update  45,900 

Recreation  Study  12,500 

Total  Special  Warrant  Articles  90. 115 

Total  $136.207 

Reserved  by  Trust  Instruments   -  The  fund  balance  reserved  by  trust  instruments 
represents  the  principal  portion  of  Nonexpendable  Trust  fund  balance  as  follows : 

Town  Trust  $   515,985 

Library  Trust  771,760 

Cemetery  Trust  563,070 

Welfare/Scholarships  Trust  930, 729 

Total  $2.781.544 
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Designated  for  Capital  Acquisition  -  The  fund  balance  designated  for  capital 
acquisitions  represents  Capital  Reserve  fund  balances  as  follows: 

Water  Department  $  62,148 

Sewer  Department  43,680 

Fire  Department /Ambulance  154,179 

Bridge  Restoration  172, 888 

Total  3432.895 

Designated  by  Trust  Instruments  -  The  fund  balance  designated  by  trust 
instruments  represents  the  income  portion  of  Nonexpendable  Trust  fund  balance  as 
follows : 

Library  Trust  $   4,356 

Cemetery  Trust  171,562 

Welfare/Scholarships  Trust  Funds  147,163 

Cemetery  Expendable  RSA  31:19  62,104 

Town  Reclamation  28. 137 

Total  $413.322 

Designated  for  Specific  Projects /Purposes  -  Designated  for  future  expenditures 
of  that  fund  as  follows : 


Special  Revenue  Fund: 

Library 

$ 

129 

,143 

Conservation  Commission 

36 

,121 

Cemetery  Maintenance 

8 

,211 

Ambulance 

34 

,  725 

Pay-Per-Bag 

10, 

,316 

Children  and  the  Arts 

8, 

,102 

Tax  Incremental  Finance  District 

42, 

,429 

Total  Special  Revenue 

269, 

,047 

Capital  Projects  Fund: 

Police  Station 

13, 

594 

Road  Project 

2 

,687 

Landfill  Closure 

-  1, 

,396. 

882 

Total  Capital  Projects 

1, 

,413, 

163 

Total 

$1. 

682, 

210 
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NOTE  8  -  BUDGETED  DECREASE  IN  FUND  BALANCE 

The  $516,399  budgeted  decrease  in  general  fund  balance  shown  on  Exhibit  C 
represents  $375,000  of  beginning  fund  balance  budgeted  to  reduce  the  tax  rate 
and  $141,399  of  prior  year's  encumbrances. 

NOTE  9  -  PENSION  PLAN 

Plan  Description  -  Substantially  all  Town  employees  participate  in  the  State  of 
.  New  Hampshire  Retirement  System  (the  System) ,  a  cost-sharing  multiple-employer 
defined  benefit  public  employee  retirement  system  (PERS) .   All  Town  full-time 
employees  are  eligible  to  participate  in  the  System.   The  System  is  divided  into 
two  employee  groups :  Group  I  which  includes  all  employees  except  fire  fighters 
and  police  officers  and  Group  II  which  is  for  fire  fighters  and  police  officers 
(including  County  Sheriff's  Departments). 

The  New  Hampshire  Retirement  System  issues  annually  a  publicly  available  financial 
report  that  includes  financial  statements  and  required  supplementary  information 
for  the  System.   That  report  may  be  obtained  by  writing  to  the  New  Hampshire 
Retirement  System,  4  Chenell  Drive,  Concord,  NH. 

Group  I  Employees  who  retire  at  or  after  age  60  but  before  age  65  are  entitled  to 
retirement  benefits  equal  to  1.667%  of  the  average  of  their  three  highest  paid 
years  of  compensation,  multiplied  by  their  years  of  service.   At  age  65  the 
benefit  is  recalculated  at  1.50%  of  AFC  multiplied  by  their  years  of  service 
credit.   Earlier  retirement  allowances  at  reduced  rates  are  available  after  age  50 
with  10  years  of  service.   Benefits  fully  vest  upon  reaching  10  years  of  service 
or  attaining  age  60. 

Group  II  Employees  who  attain  age  45  with  2  0  years  or  more  of  service  are  entitled 
to  retirement  benefits  equal  to  2.5%  of  the  average  of  their  three  highest  paid 
years  of  service,  multiplied  by  their  years  of  service,  not  to  exceed  40. 
Benefits  vest  ratably  beginning  after  10  years  of  service. 

The  System  also  provides  death  and  disability  benefits.   Cost-of-living  increases 
have  been  periodically  granted  to  retirees  by  the  State  Legislature. 

Funding  Policy  -  The  System  is  funded  by  contributions  from  both  the  employees  and 
employers .   Group  I  employees  are  required  by  State  statute  to  contribute  5 . 0 
percent  of  gross  earnings.   Group  II  employees  are  required  to  contribute  9.3 
percent  of  their  gross  earnings.   The  employer  must,  under  the  same  statute, 
contribute  monthly  at  an  actuarially  determined  rate.   The  current  rates  are  3.14% 
(2.18%  for  teachers,  2.48%  for  police  officers  and  4.87%  for  firefighters)  of 
covered  payroll.   The  contribution  requirement  for  the  year  was  $178,959  which 
consisted  of  $72,624  from  the  Town  and  $117,975  from  employees.   The  Town's 
contributions  to  the  System  for  the  years  ended  December  31,  1999  and  1998  were 
$72,563  and  $54,507,  respectively,  which  were  equal  to  the  amount  required  under 
State  statute  to  be  contributed  for  each  year. 
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NOTE  10  -  SEGMENT  INFORMATION  FOR  ENTERPRISE  FUNDS 

The  Town  maintains  two  enterprise  funds  which  provide  water  and  sewer  services, 
Segment  information  for  the  year  was  as  follows: 


Water 


Sewer 


Operating  Revenue 

Operating  Expenses  Before 
Depreciation  and  Amortization 

Depreciation  and  Amortization 

Operating  Income  (Loss) 

Nonoperating  Income  (Expense) 
and  Operating  Transfers 

Net  Income  (Loss) 

Current  Capital  Contributions 

Property,  Plant  and  Equipment: 

Additions 

Deletions 

Net  Working  Capital 

TOTAL  ASSETS 

Bonds  and  Other  Long-Term 
Liabilities  Payable 

TOTAL  EQUITY 


$   578,107 

(439,598) 
(136,429) 
2,  080 


(54,562) 


$ 

52 

,482 

$ 

_ 

$ 

290, 

,  189 

$ 

$ 

590, 

,  611 

$4 

,  666, 

704 

$1, 

,897, 

120 

$2, 

,247, 

456 

$   417,993 

(214,390) 

(178,324) 

25,279 


Total 


(9,328) 


$ 

15 

r951 

$ 

$ 

246, 

,589 

$ 

$ 

426, 

,283 

$3 

.422, 

384 

$ 

464, 

386 

$2 

,719, 

397 

$   996,100 

(653,988) 

(314. 753) 

27,359 


(63. 890) 


$ 

($36 

,531 

$ 

$ 

536 

,  778 

$ 

$1 

,016, 

894 

$8 

,089, 

088 

$2 

,361, 

506 

$4 

.  966, 

853 

NOTE  11 


RISK  MANAGEMENT 


The  Town  is  exposed  to  various  risks  of  loss  related  to  torts;  thefts  of  damage 
to,  and  destruction  of  assets;  errors  and  omissions;  injuries  to  employees;  and 
natural  disasters.   The  Town,  along  with  numerous  other  municipalities  in  the 
State,  is  a  member  of  three  public  entity  risk  pools  in  the  State  currently 
operating  as  a  common  risk  management  and  insurance  program  for  which  all 
political  subdivisions  in  the  State  of  New  Hampshire  are  eligible  to  participate. 
The  pools  provide  coverage  for  workers'  compensation,  unemployment  and  property 
and  liability  insurance.   The  Town  pays  an  annual  premium  to  the  pools  for  its 
various  insurance  coverage . 

NOTE  12  -  LANDFILL  CLOSURE  COSTS 

The  Town  is  subject  to  landfill  closure  requirements  under  Federal  landfill 
criteria  (40  CFR  Paragraph  2587,  Subtitle  D)  for  the -Starkweather  dump  site  and 
also  a  hazardous  waste  situation  at  the  recycling  center  site.   The  Town  has 
submitted  a  remediation  report  for  both  sites  to  the  State's  Department  of 
Environmental  Services  and  is  awaiting  the  State's  acceptance  of  the  reports.   The 
Town's  preliminary  cost  estimates  for  both  sites  to  the  Town  are  $1,318,024,  not 
including  funds  that  may  be  received  in  the  future  from  any  responsible  third 
parties.   It  is  anticipated  that  third  party  funding  for  these  cost  will  be  in  the 
area  of  $1,100,000.   Post  closure  costs  over  approximately  30  years  are  estimated 
at  $25,986  annually.   These  total  estimated  costs  ($2,077,394)  are  recorded  in  the 
General  Long-Term  Debt  Account  Group.   The  Town  has  a  Capital  Projects  fund  with  a 
fund  balance  of  $1,315,186  available  at  year  end  that  is  designated  for  these 
projects . 
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NOTE  13  -  RESTATEMENT  OF  BEGINNING  FUND  BALANCES 

The  beginning  fund  balance  of  the  General  Fund  has  been  restated  as  follows: 

Fund  Balance,  as  Previously  Reported  $2,3  81,218 

Record  Beginning  Compensated  Absences  Payable         (64 , 204) 
Fund  Balance,  as  Restated  $2, 317, 014 

The  beginning  fund  balance  of  the  Cemetery  Expendable  Trust  Trust  Funds  has  been 
restated  to  correct  an  operating  transfer  in  the  prior  year. 

Fund  Balance,  as  Previously  Reported  $  360,064 

Correction  of  Prior  Year's  Operating  Transfer      (1, 700) 

Fund  Balance,  as  Restated  $  358 , 364 

The  beginning  retained  earnings  balance  of  the  Enterprise  Funds  (Water  Department) 
has  been  restated  as  follows: 

Retained  Earnings,  as  Previously  Reported  $(470,994) 

Forgiveness  of  Note  Payable  27, 234 

Retained  Earnings,  as  Restated  $  (443 , 760) 
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The  General  Fund  is  used  to  account  for  the  resources  traditionally  associated 
with  government  operations  which  are  not  required  legally  or  by  sound  financial 
management  to  be  accounted  for  in  another  fund.   It  is  the  overall  operating 
entity  of  the  Town.   Most  of  the  essential  governmental  services  and  functions  are 
provided  by  the  General  Fund,  including  police  and  fire  protection;  street 
maintenance,  plowing  and  lighting;  welfare;  parks  and  playground  maintenance; 
planning  and  zoning;  and  general  administration. 
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FOR  THE  YEAR  ENDED  DECEMBER  31,  2000 


Schedule  A-l 


Budget 


Actual 


Variance 

Favorable 

(Unfavorable) 


REVENUES 
Taxes 

Property,  Net  of  Overlay 

Land  Use  Change 

Yield 

Gravel  and  Excavation  Activity  Tax 

Payments  in  Lieu  of  Taxes 

Interest  and  Penalties 
Total  Taxes 

Licenses  and  Permits 
Motor  Vehicle  Permits 
Other  Licenses,  Permits  and  Fees 
Total  Licenses  and  Permits 

Intergovernmental 
Highway  Block  Grant 
Shared  Revenues 

Reimbursement  for  State  Forest  Land 
Flood  Control 
Federal  Government 
Department  of  Justice 
Bridge  Grant 
Common  Pathway  Grant 
Other  Grants 
Other  State 
Total  Intergovernmental 


$10,706,751 

$10,755,933 

$49,182 

10,000 

18,520 

8,520 

20,000 

18,942 

(1,058) 

11,500 

1,498 

(10,002) 

27,000 

30,069 

3,069 

115,000 

98,484 

(16,516) 

10,890,251 

10, 923,446 

33,195 

665,000 

763,502 

98,502 

49,350 

38,729 

(10,621) 

714,350 

802,231 

87,881 

131,238 

131,238 

_ 

424,980 

424,980 

- 

557 

695 

138 

12,867 

12,867 

- 

- 

48,813 

48,813 

22,050 

22,716 

666 

320,000 

333,434 

13,434 

- 

13,943 

13,943 

31,520 

21,520 

(10,000) 

12,000 

8,225 

(3,775) 

955,212 

1,018,431 

63,219 

Charges  for  Services 
Income  from  Departments 
Total  Charges  for  Services 


128,256 


128,256 


176,757 


176,757 


48,501 


48,501 


Interest  and  Dividends 
Interest  on  Deposits 

Miscellaneous 
Rent  of  Town  Property 
Insurance  Dividend  and  Refunds 
Fines 

Contributions  and  Donations 
Sale  of  Town  Property 
Total  Miscellaneous 
Total  Revenues 


93,000 


85,867 


(7,133) 


10,000 

14,987 

4,987 

8,000 

2,433 

(5,567) 

300 

2,820 

2,520 

8,000 

11,011 

3,011 

26,300 

31,251 

4,951 

12,807,369 

13, 

037,983 

230,614 

Other  Financing  Sources 
Operating  Transfers  In: 
From  Special  Revenues: 
From  Library 

From  Cemetery  Maintenance 
From  Ambulance 
From  Enterprise  Funds: 
From  Water 
From  Sewer 
From  Trust  Funds: 
From  Capital  Reserves 
Total  Other  Financing  Sources 

Total  Revenues  and  Other 
Financing  Sources 


54,450 

53,527 

(923) 

24,500 

24,711 

211 

5,759 

5,759 

- 

8,350 

8,350 

- 

8,350 

8,350 

- 

80,000 

83,359 

3,359 

181,409 

184,056 

2,647 

$12,988,778 

$13, 

,222,039 

$233,261 

76  3£  Town  of  Peterborough 


TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 

GENERAL  FUND 

SCHEDULE  OF  EXPENDITURES  AND  OTHER  FINANCING  USES 

BUDGET  AND  ACTUAL 

FOR  THE  YEAR  ENDED  DECEMBER  31,  2000 


Schedule  A-2 


EXPENDITURES 
Town: 
General  Government 
Elections  and  Registrations  * 

Financial  Administration 
Planning  and  Zoning 

General  Government  Buildings  and  Ground 
Insurance 

Net  Increase  (Decrease)  In  Accrued 
Vacation  Pay 
Total  General  Government 

Public  Safety 
Police  Department 
Fire  Department 
Total  Public  Safety 

Highways  and  Streets 
Highways  and  Streets 
Bridges 

Street  Lighting 
Total  Highways  and  Streets 

Sanitation 

Solid  Waste  Disposal 


Budget 


Actual 


Variance 

Favorable 

(Unfavorable) 


$84,623 

$85,385 

($762) 

357,282 

366,360 

(9,078) 

279,655 

225,267 

54,388 

184,797 

176,954 

7,843 

178,000 

180,205 

(2,205) 

10,340 


(10,340) 


1,084,357 

1,044,511 

39,846 

854,619 

837,280 

17,339 

275,217 

238,478 

36,739 

1,129,836 

1,075,758 

54,078 

1,413,681 

1,382,099 

31,582 

- 

13,876 

(13,876) 

41,500 

47,319 

(5,819) 

1,455,181 

1,443,294 

11,887 

201,262 

206,455 

(5,193) 

Welfare 
Administration 
Total  Welfare 

Culture  and  Recreation 
Parks  and  Recreation 
Patriotic  Purposes 
Total  Culture  and  Recreation 


115,405 


86,434 


28,971 


115,405 

86,434 

28,971 

293,615 

281,485 

12,130 

7,000 

7,332 

(332) 

300,615 

288,817 

11,798 

Conservation 
Conservation 


1,900 


1,726 


174 


Debt  Service 
Principal  -  Long-Term  Debt 
Payments  on  Capital  Leases 
Total  Principal 


563,168 
36,161 


599,329 


523,888 
35,156 


559,044 


39,280 
1,005 


40,285 


Interest 
Interest  -  Long-Term  Debt 
Total  Interest 


114,291 


$114,291 


97,767 


$97,767 


16,524 


$16,524 


(Continued) 
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Schedule  A-2 
(Continued) 


TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 

GENERAL  FUND 

SCHEDULE  OF  EXPENDITURES  AND  OTHER  FINANCING  USES 

BUDGET  AND  ACTUAL 

FOR  THE  YEAR  ENDED  DECEMBER  31,  2000 


Capital  Outlay 
Prior  Year's  Encumbrances 
Total  Capital  Outlay 


Bu^ge. 


$141,399 


141,399 


Actual 


$89,545 


89,545 


Variance 
Favorable 

(Unfavorable) 

$51,854 

51,854 


Total  Town  Expenditures 


5,143,575 


4,893,351 


250,224 


Other  Governmental  Units: 
School  District  Assessment: 

Conval  School  District 
County  Taxes 

Total  Other  Governmental  Units 


7,066,491 

668,895 

7,735,386 


7,066,491 

668,895 

7,735,386 


Total  Expenditures 


12,878,961 


12,628,737 


250,224 


Other  Financing  Uses 
Operating  Transfers  Out: 
To  Special  Revenues: 
To  Library 

To  Cemetery  Maintenance 
To  Trust  Funds: 
To  Capital  Reserves 
Total  Other  Financing  Uses 
Total  Expenditures  and  Other 
Financing  Uses 


388,141 

335,988 

52,153 

38,075 

31,693 

6,382 

200,000 
626,216 

200,000 

- 

567,681 

58,535 

$13; 

,505,177 

$13, 

,196^418 

$308,759 

78  K  Town  of  Peterborough 


SUPPORTING    SCHEDULES 
SPECIAL    REVENUE    FUNDS 


These  funds  account  for  certain  revenue  sources  which  are  restricted  by  law  or 
other  formal  action  to  expenditures  for  specific  purposes. 

Individual  Funds : 

Library  -  To  account  for  the  operation  of  the  Town's  public  library. 

Conservation  Fund  -  To  account  for  funds  designated  for  the  protection  of  natural 
resources  and  water  shed  resources  of  the  Town. 

Cemetery  Maintenance  -  To  account  for  the  funds  held  by  the  Cemetery  Trustees 
under  RSA  289:7  for  Cemetery  maintenance. 

Ambulance  -  To  account  for  fees  collected  to  offset  the  Ambulance  Department 
expenses . 

Pay-Per-Bag  -  To  account  for  the  user  fees  (pay-per-bag)  for  each  bag  of  trash 
disposed  of  at  the  recycling  center.   Revenues  restricted  to  the  payment  of 
tipping  fees,  hauling  charges  and  the  purchase  of  bags. 

Project  Impact  -  To  account  for  a  CDBG  Grant . 

Children  and  the  Arts  Program  -  To  account  for  donations  for  this  program. 

Tax  Incremental  Finance  District  -  To  account  for  the  operation  of  the  Greater 
Downtown  Tax  Increment  District  adopted  under  the  provisions  of  RSA  162 -K. 
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ichedule  B-3 


TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 

SPECIAL  REVENUE  FUNDS 

LIBRARY 

SCHEDULE  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN  FUND  BALANCE 

BUDGET  AND  ACTUAL  (BUDGETARY  BASIS) 

FOR  THE  YEAR  ENDED  DECEMBER  31,  2000 


Revenues 
Interest  and  Dividends 
Miscellaneous : 
Contributions  and  Donations 
Other 
Total  Revenues 


Budget 


Variance 
Favorable 
Actual      (Unfavorable) 


$300       $19,754 

9,500        13,037 
15,850 


25,650        32,791 


$19,454 

3,537 

(15,850) 


7,141 


Expenditures 
Culture  and  Recreation 
Prior  Year ' s  Encumbrances 
Total  Expenditures 


388,141 


388,141 


377,759 


377,759 


10,382 


10,382 


Excess  (Deficiency)  of  Revenues  Over  Expenditures 


(362,491)      (344,968) 


17,523 


Other  Financing  Sources  (Uses) 
Operating  Transfers  In: 
From  General  Fund 
From  Library  Trust 
Total  Operating  Transfer  In 
Operating  Transfer  Out: 
To  General  Fund 
Total  Other  Financing  Sources  (Uses) 

Excess  (Deficiency)  of  Revenues  Over  Expenditures 
and  Other  Financing  Sources  (Uses) 

Fund  Balance,  Beginning  of  Year 

Fund  Balance,  End  of  Year 


388,141 

335,988 

(52,153) 

28,800 

28,800 

- 

416,941 

364,788 

(52,153) 

(54,450) 

(53,527) 

923 

362,491 

311,261 

(51,230) 

- 

(33,707) 

(33,707) 

162,850 

162,850 

- 

$162,850 

$129,143 

($33,707) 

82  8  Town  of  Peterborough 


Schedule  B-4 


TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 

SPECIAL  REVENUE  FUNDS 

CEMETERY  MAINTENANCE 

SCHEDULE  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN  FUND  BALANCE 

BUDGET  AND  ACTUAL  (BUDGETARY  BASIS) 

FOR  THE  YEAR  ENDED  DECEMBER  31,  2000 


Revenues  » 

Interest  and  Dividends 
Miscellaneous 
Total  Revenues 

Expenditures 
Cemeteries 
Total  Expenditures 

Excess  (Deficiency)  of  Revenues  Over  Expenditures 


Variance 

Favorable 

Budget 

Actual 

(Unfavorable) 

_ 

$226 

$226 

8,500 

19,450 

10,950 

8,500 

19,676 

11,176 

46,075 

31,880 

(14,195) 

46,075 

31,880 

(14,195) 

(37,575) 

(12,204) 

25,371 

Other  Financing  Sources  (Uses) 
Operating  Transfers  In: 
From  General  Fund 
From  Cemetery  Trust 
Operating  Transfers  (Out) : 
To  General  Fund 
To  Cemetery  Expendable  Trust 
Total  Other  Financing  Sources  (Uses) 

Excess  (Deficiency)  of  Revenues  Over  Expenditures 
and  Other  Financing  Sources  (Uses) 

Fund  Balance,  Beginning  of  Year 

Fund  Balance,  End  of  Year 


38,075 

31,693 

(6,382) 

16,000 

10,172 

(5,828) 

(24,500) 

(24,711) 

(211) 

(4,320) 

(8,000) 

(3,680) 

25,255 

9,154 

(16,101) 

(12,320) 

(3,050) 

21,691 

11,261 

11,261 

_ 

($1,059) 

$8,211 

$21,691 
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chedule  B-5 


TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 

SPECIAL  REVENUE  FUNDS 

AMBULANCE 

SCHEDULE  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN  FUND  BALANCE 

BUDGET  AND  ACTUAL  (BUDGETARY  BASIS) 

FOR  THE  YEAR  ENDED  DECEMBER  31,  2000 


Revenues 
Charges  for  Services 
Interest  and  Dividends 
Miscellaneous : 
Contributions 
Total  Revenues 

Expenditures 
Public  Safety 

Total  Expenditures 


Variance 

Favorable 

Budget 

Actual 

(Unfavorable) 

5109,373 

$151,245 

$41,872 

1,500 

4,934 

3,434 

10,000 

5,000 

(5,000) 

120,873 

161,179 

40,306 

115,114 

138,769 

23,655 

115,114 

138,769 

23,655 

Excess  (Deficiency)  of  Revenues  Over  Expenditures 


5,759 


22,410 


16,651 


Other  Financing  Sources  (Uses) 
Operating  Transfers  (Out)  : 
To  General  Fund 


(5,759) 


(5,759) 


Excess  (Deficiency)  of  Revenues  Over  Expenditures 
and  Other  Financing  Sources  (Uses) 

Fund  Balance,  Beginning  of  Year 

Fund  Balance,  End  of  Year 


18,074 


$18,074 


16,651 
18,074 


$34,725 


16,651 


$16,651 


84  93  Town  of  Peterborough 


SUPPORTING    SCHEDULES 
CAPITAL    PROJECTS    FUNDS 


These  funds  include  all  major  capital  improvement  projects  of  the  Town  other  than 
those  accounted  for  in  the  Enterprise  Funds . 

Police  Station  -  To  account  for  the  proceeds  of  a  bond  issuance  which  were  used  to 
acquire  and  renovate  the  new  Police  station. 

Road  Project  -  To  account  for  a  bond  issue  designated  for  the  Summer  Street  and 
East  Mountain  Road  reclamation  projects. 

Landfill  Closure  -  To  account  for  the  proceeds  of  a  bond  issuance  which  are  to  be 
used  for  a  pollution  control  project  at  the  Starkweather  dump  site. 
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SUPPORTING    SCHEDULES 
ENTERPRISE    FUNDS 


These  funds  are  used  to  account  for  operations  that  are  financed  and  operated  in  a 
manner  similar  to  private  business  enterprises,  where  the  intent  of  the  governing 
body  is  that  the  costs  be  financed  or  recovered  primarily  through  user  charges. 

Individual  Funds : 

Water  Fund  -  To  account  for  the  operation  and  maintenance  of  the  Town's  water 
mains,  lines,  pumping  stations,  water  tank  and  water  treatment  plant. 

Sewer  Fund  -  To  account  for  the  operation  and  maintenance  of  the  Town's  sewer 
mains,  lines,  pumping  stations  and  sewer  treatment  plan  and  lagoons. 
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TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 

ALL  ENTERPRISE  FUNDS 

COMBINING  BALANCE  SHEET 

DECEMBER  31,  2000 


Schedule  D-l 


Water 


Sewer 


Total 


ASSETS 
Current  Assets 
Cash 

Temporary  Investments 
Accounts  Receivable  -  Services 
Due  from  Other  Governments 
Due  from  Other  Funds : 
From  General  Fund 
From  Landfill 
From  Water  Fund 
Prepaids 
Inventories 

Total  Current  Assets 

Property,  Plant  .and  Equipment 
Land  and  Roads 
Gravel  Wells 
Water  Supply  Structures 
Other  Equipment 
Mains 

Treatment  Plant 
Meters 
Construction  in  Progress 

Total 
Less:  Accumulated  Depreciation 
Net  Property  Plant  and  Equipment 

TOTAL  ASSETS 

LIABILITIES  AND  FUND  EQUITY 
Liabilities 
Current  Liabilities: 
Accounts  Payable 
Accrued  Liabilities 
Retainage  Payable 
Due  to  Other  Funds: 
To  General  Fund 
To  Water  Fund 
To  Sewer  Fund 
Notes  Payable,  Portion  Due  Within 

One  Year 
Bonds  Payable,  Portion  Due  Within 

One  Year 
Total  Current  Liabilities 
Long-term  Liabilities: 
Notes  Payable  (Net  of  Current  Portion) 
Bonds  Payable  (Net  of  Current  Portion) 
Total  Liabilities 

Fund  Equity 
Contributed  Capital: 
Municipal 
In  Aid  to  Construction 

Total  Contributed  Capital 
Retained  Earnings  (Deficit) 
Total  Fund  Equity 

TOTAL  LIABILITIES  AND  FUND  BALANCE 


$10 

$ 

$10 

744,548 

500,190 

1,244,738 

188,535 

143,951 

332,486 

15,000 

- 

15,000 

_ 

13,876 

13,876 

8,970 

- 

8,970 

- 

4,130 

4,130 

105,572 

- 

105,572 

50,104 

2,737 

52,841 

1 

,112,739 

664,884 

1,777,623 

141,779 

_ 

141,779 

696,057 

- 

696,057 

3 

,627,721 

- 

3,627,721 

358,494 

227,504 

585,998 

- 

4, 

,138,691 

4, 138,691 

- 

1, 

,377,555 

1,377,555 

- 

108,793 

108,793 

239,553 
,063,604 

- 

239,553 

5, 

5, 

852,543 

10,916,  147 

(1, 

509,639) 

(3, 

095,043) 

(4,604,682) 

3, 

553,965 

2, 

757,500 

6,311,465 

$4, 

666,704 

$3, 

422,384 

$8,089,088 

$30,463 

$68,154 

$98,617 

34,101 

5,895 

39,996 

3,085 

9,149 

12,234 

370,785 

124,249 

495,034 

4,130 

- 

4,130 

4,564 

31,154 

35,718 

75,000 

_ 

75,000 

522,128 

238,601 

760,729 

47,120 

214,386 

261,506 

1,850,000 

250,000 

2, 100,000 

2,419,248 

702, 987 

3,122,235 

76,306 
457,723 


534,029 
1,713,427 
2,247,456 


3,649,591 
1,263,524 
4,913,115 
(2,193,718) 
2,719,397 


$4,666,704    $3,422,384 


3,725,897 
1,721,247 
5, 447,144 
(480,291) 
4,966,853 

$8,089,088 
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Schedule  D-2 


TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 

ALL  ENTERPRISE  FUNDS 

COMBINING  STATEMENT  OF  REVENUES,  EXPENSES  AND  CHANGES  IN  RETAINED  EARNINGS 

FOR  THE  YEAR  ENDED  DECEMBER  31,  2000 


Operating  Revenues 
Charges  for  Services 
Other  Revenues 
Total  Operating  Revenue 

Operating  Expenses 
Salaries  and  Wages 

Employee  Benefits  and  Administration 
Repairs  and  Maintenance 
Supplies 
Utilities 
Miscellaneous 
Depreciation 
Total  Operating  Expenses 


5552,360 
25,747 


136,429 
576,027 


S367,016 
50,977 


417,993 


176,324 


392,714 


5919,376 
76,724 


996,100 


178,891 

81,889 

260,780 

111,648 

50,200 

161,848 

31,252 

16,257 

47,509 

39,085 

38,080 

77,165 

78,722 

27,964 

106,686 

314,753 


968,741 


Operating  Income  (Loss) 

Non-Operating  Revenue  (Expense) 
Interest  on  Deposits 
Interest  on  Long-term  Debt 
Total  Non-Operating  Revenue  (Expense) 

Operating  Income  (Loss)  before  Operating  Transfers 


2,080 


17,484 
(63,696) 
(46,212) 


(44,132) 


25,279 


12,067 

[13,045) 


(978) 


24,301 


27,359 


29,551 

(76,741) 


(47,190) 


(19,831) 


Other  Financing  Sources  (Uses) 
Operating  Transfer  In 
Operating  Transfer  (Out) 
Total  Other  Financing  Sources  (Uses) 


(8,350) 


(8,350) 


(8,350) 


(8,350) 


(16,700) 


(16,700) 


Net  Income  (Loss)  (52,482)         15,951 

Retained  Earnings  (Deficit),  Beginning  of  Year,  Restated     1, 765, 909      (2,  209, 669) 
Retained  Earnings  (Deficit),  End  of  Year  51,713,427     (52,193,718) 


(36,531) 
(443,760) 


(5480,291) 
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TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 

ENTERPRISE  FUNDS 

COMBINING  STATEMENT  OF  CASH  FLOWS 

FOR  THE  YEAR  ENDED  DECEMBER  31,  2000 


Schedule  D-3 


Cash  Flows  from  Operating  Activities 
Operating  Income  (Loss)  -  Schedule  D-2 


Water 


$2,080 


Sewer 


Total 


$25,279       $27,359 


Adjustment  to  Reconcile  Net  Income  (Loss) 
To  Net  Cash  Provided  by  Operating  Activities: 
Depreciation 
Change  in  Operating  Assets  and  Liabilities: 
(Increase)  Decrease  In: 
Accounts  Receivable 
Prepaids 
Inventories 
Increase  (Decrease)  In: 
Accounts  Payable 
Contracts  Payable 
Due  to  Other  Funds 
Other  Liabilities 
Total  Adjustments 

Net  Cash  Provided  (Used)  By  Operating  Activities 

Cash  Flows  from  Noncapital  Financing  Activities 

Borrowings  From  (To)  Other  Funds 
Net  Cash  Provided  By  Noncapital  Financing 

Activities 


136,429 


(8,350) 


178,324 


314,753 


167,094 

32,080 

199,174 

1,500 

- 

1,500 

4,834 

2,020 

6,854 

(290) 

64,851 

64,561 

(16,676) 

9,149 

(7,527) 

(20,554) 

109,784 

89,230 

(3,825) 

371 

(3,454) 

268,512 

396,579 

665,091 

270,592 

421,858 

692,450 

(8,350)      (16,700) 


(8,350) 


(8,350)      (16,700) 


Cash  Flows  from  Capital  and  Related 
Financing  Activities 
Purchase  of  Property,  Plant  and  Equipment 
Proceeds  of  Notes  Payable 
Principal  Paid  on  Notes 
Gain  (Loss)  on  Disposal  of  Assets 
Interest  Paid  on  Notes 
Net  Cash  Provided  (Used)  From  Capital  and  Related 
Financing  Activities 


(290,190) 
425,000 
(4,962) 

(63,696) 

66,152 


(246,787)  (536,977) 
250,000  675,000 
(30,750)      (35,712) 


(13,046) 


(40,583) 


(76,742) 


25,569 


Cash  Flows  from  Investing  Activities 
Interest  on  Investments 


17,484 


12,068 


29,552 


Increase  (Decrease)  in  Cash  and  Cash  Equivalents 
Cash  and  Cash  Equivalents  at  Beginning  of  Year 
Cash  and  Cash  Equivalents  at  End  of  Year 


345,878 
398,680 


$744,558 


730,871 
513,877 
$500,190    $1,244,748 


384,993 
115,197 


Noncash  Transactions 

Removal  of  Fully  Depreciated  Assets 
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SUPPORTING    SCHEDULES 
FIDUCIARY    FUNDS 


Fiduciary  funds  account  for  assets  held  by  the  Town  in  a  trustee  capacity  or  as  an 
agent  for  individuals,  private  organizations,  other  governments  and  other  funds. 
These  include  Expendable  Trust,  Nonexpendable  Trust,  and  Agency  Funds. 
Nonexpendable  Trust  funds  are  accounted  for  and  reported  as  proprietary  funds, 
since  capital  maintenance  is  required.  Expendable  Trust  Funds  are  accounted  for  in 
essentially  the  same  manner  as  governmental  funds.   Agency  Funds  are  custodial  in 
nature  and  do  not  measure  the  results  of  operations. 

Individual  Funds : 

Nonexpendable  Trust  Funds : 

Town  Trust  Funds  -  To  account  for  nonexpendable  gifts  to  the  Town.   Income  is 
available  for  maintenance  of  various  cemeteries . 

Library  Trust  Funds  -  To  account  for  nonexpendable  gifts  received  by  the  library 
and  restricted  to  the  use  of  the  Town's  library. 

Cemetery  Trust  Funds  -  Income  is  available  for  cemetery  maintenance. 

Welfare/Scholarships  Trust  Funds  -  Income  is  available  for  scholarships  and  human 
services  needs. 

Expendable  Trust  Funds : 

Cemetery  Expendable  RSA  31:19  -  To  account  for  funds  designated  under  RSA  31:19 
for  cemetery  maintenance  and  care. 

Capital  Reserves  -  To  account  for  monies  segregated  under  RSA  32  for  the 
construction,  reconstruction  or  acquisition  of  a  specific  capital  improvement  or 
specific  piece  of  equipment. 

Town  Reclamation  -  To  account  for  funds  designated  under  RSA  262:153  for  recycling 
and  other  solid  waste. 

Agency  Funds : 

Escrow  Funds  -  To  account  for  monies  held  by  the  Town  for  various  developers  and 
companies  pending  satisfactory  completion  of  various  projects. 

School  Capital  Reserves  -  To  account  for  funds  held  by  the  Trustees  of  Trust  Funds 
for  the  School  District. 
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Schedule  E-5 


TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 

ALL  AGENCY  FUNDS 

COMBINING  STATEMENT  OF  CHANGES  IN  ASSETS  AND  LIABILITIES 

FOR  THE  YEAR  ENDED  DECEMBER  31,  2000 


Balance 

Balance 

Beginning 

End 

of  Year 

Additions 

Deductions 

of  Year 

ESCROW  FUNDS 

Assets 

Cash 

$72^492 

$23,672 

$9,807 

$86,357 

Temporary  Investments 

123,608 

13,874 

1,570 

135,912 

TOTAL  ASSETS 

$196,100 

$37,546 

$11,377 

$222,269 

Liabilities 

Due  to  Other  Funds : 

To  General  Fund 
Due  to  Specific  Individuals 

TOTAL  LIABILITIES 


196,100 


$196,100 


$2,000 
35,546 


$37,546 


11,377 


$11,377 


$2,000 
220,269 


$222,269 


SCHOOL  CAPITAL  RESERVES 
Assets 
Investments 
TOTAL  ASSETS 

Liabilities 
Due  to  Specific  Individuals 
TOTAL  LIABILITIES 


$177, 

,866 

$177, 

,866 

$177, 

866 

$177, 

866 

$10,761 


$10,761 


$10,761 


$10,761 


$188, 

627 

$188, 

627 

$188, 

627 

$188, 

627 

TOTALS 
Assets 
Cash 

Temporary  Investments 
Investments 
TOTAL  ASSETS 

Liabilities 
Due  to  Other  Funds: 

To  General  Fund 
Due  to  Specific  Individuals 
TOTAL  LIABILITIES 


$72,492 
123,608 
177,866 


$373,966 


373,966 


$373,966 


$23,672 
13,874 
10,761 


$48,307 


$2,000 
46,3.07 


$48,307 


$9,807 
1,570 


$11,377 


11,377 


$11,377 


$86,357 
135,912 
188,627 


$410,896 


$2,000 
408,896 


$410,896 
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Town  of  Peterborough 

Reportable  Conditions  Report 

for  the  Year  Ended  December  31,  2000 
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MASON +RICH 

PROFESSIONAL 
ASSOCIATION 

CERTIFIED 

PUBLIC 

ACCOUNTANTS 


May  9,  2001 


Board  of  Selectmen 
Town  of  Peterborough 
Peterborough,  New  Hampshire 

In  planning  and  performing  our  audit  of  the  financial  statements  of  the 
Town  of  Peterborough  for  the  year  ended  December  31,  2  000,  we  considered 
its  internal  control  in  order  to  determine  our  auditing  procedures  for 
the  purpose  of  expressing  our  opinion  on  the  financial  statements  and 
not  to  provide  assurance  on  internal  control.   However,  we  noted  certain 
matters  involving  the  internal  control  and  its  operation  that  we 
consider  to  be  reportable  conditions  under  standards  established  by  the 
American  Institute  of  Certified  Public  Accountants.   Reportable 
conditions  involve  matters  coming  to  our  attention  relating  to 
significant  deficiencies  in  the  design  or  operation  of  the  internal 
control  that,  in  our  judgement,  could  adversely  affect  the 
organization's  ability  to  record,  process,  summarize,  and  report 
financial  data  consistent  with  the  assertions  of  management  in  the 
financial  statements . 

A  material  weakness  is  a  reportable  condition  in  which  the  design  or 
operation  of  one  or  more  of  the  internal  control  components  does  not 
reduce  to  a  relatively  low  level  the  risk  that  misstatements  caused  by 
error  or  fraud  in  amounts  that  would  be  material  in  relation  to  the 
financial  statements  being  audited  may  occur  and  not  be  detected  within 
a  timely  period  by  employees  in  the  normal  course  of  performing  their 
assigned  functions. 
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Our  consideration  of  internal  control  would  not  necessarily  disclose  all 
matters  in  the  internal  control  that  might  be  reportable  conditions  and, 
accordingly,  would  not  necessarily  disclose  all  matters  in  the  internal 
control  that  might  be  reportable  conditions  and,  accordingly,  would  not 
necessarily  disclose  all  reportable  conditions  that  are  also  considered 
to  be  material  weaknesses  as  defined  above.   However,  we  believe  that 
the  enclosed  items  are  material  weaknesses. 

This  report  is  intended  solely  for  the  information  and  use  of  the  Board 
of  Selectmen,  management,  and  others  within  the  organization  and  is  not 
intended  to  be  and  should  not  be  used  by  anyone  other  than  these 
specified  parties. 


Sincerely, 


MASON  +  RICH  PROFESSIONAL  ASSOCIATION 
Certified  Public  Accountants 


AMERICAN  INSTITUTE  OF 

IE0  PUBLIC  ACCOUNTANTS 

PRIVATE  COMPANIES 

PRACTICE  SECTION 


Visit  us  on  the  web:  www.masonrich.com 
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STATUS  OF  PRIOR  YEAR'  S  FINDING  AND  RECOMMENDATION 

TOWN  GENERAL  FUND: 

TIMELY,  MONTHLY  BANK  RECONCILIATIONS 

Criteria  -  An  important  aspect  of  effective  internal  controls  over  cash 
is  the  timely,  monthly  reconciliation  of  the  bank  statement's  reported 
balance  to  the  balance  as  reported  on  the  accounting  system's  general 
ledger. 

Background  -  During  the  year  2000,  audit  we  had  noted  that  bank 
reconciliations  were  not  being  done  timely.   Subsequently,  we  noted  from 
our  1998  audit  tests  that  the  reconciliations  were  being  done  timely. 
However,  we  noted  during  our  1999  preliminary  year  end  audit  field  work 
that  the  Town' s  General  Fund' s  checking  account  had  not  been  reconciled 
to  the  bank  since  July  1999.   This  reportable  condition  appears  to  be 
the  result  of  a  number  of  factors,  including  a  change  in  the  accounting 
software  during  1999.   However,  this  was  also  an  audit  finding  in  1997 
when  the  accounting  software  change  was  not  an  issue.   Because  these 
bank  reconciliations  were  not  done,  the  audit  of  the  Town  for  1999  could 
not  proceed  until  such  time  as  the  reconciliations  were  completed.   In 
addition,  as  the  1999  reconciliations  were  being  done,  monthly 
reconciliations  for  the  year  2000  lagged  further  behind.   In  fact, 
monthly  bank  reconciliations  for  the  year  2000  were  not  done  current  as 
late  as  October  2000.   Our  recommendation  was  that  the  bank 
reconciliations  to  the  general  ledger  MUST  be  done  in  a  timely  manner. 
This  is  an  extremely  important  item  and  needs  to  be  addressed 
immediately  to  insure  that  the  reconciliations  will  be  done  timely  in 
the  future. 

Status  -  During  our  2000  audit,  we  noted  from  our  audit  tests  and 
discussions  with  the  Finance  Director  and  the  Town  Treasurer  that  the 
finance  office  was  preparing  a  monthly  spread  sheet  from  the  monthly 
posting  data  on  the  accounting  software  for  the  cash  account.   The  Town 
Treasurer  was  then  reconciling  from  the  bank  statement  to  this  summary 
spreadsheet.   We  were  pleased  to  note  that  the  reconciliations  were 
being  done  more  timely  with  the  ultimate  goal  of  having  the 
reconciliations  done  by  the  middle  of  the  month  following  the  date  of 
the  bank  statement. 
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CURRENT  YEAR' S  FINDING  AND  RECOMMENDATION 

TAX  COLLECTOR 

Criteria  -  Any  efficient  and  effective  accounting  system  for  the  Tax 
Collector  must  include  the  ability  to  account  for  the  various  tax 
functions  of  the  Town.   In  addition,  timely,  monthly  reconciliations 
need  to  be  done  between  the  Tax  Collector  and  the  General  Ledger. 

Background  -  During  the  year  2000  the  Town  was  in  the  process  of 
implementing  a  new  tax  software  system.   The  Tax  Collector  was 
accountable  for  working  with  the  software  company  so  the  programs  would 
comply  with  the  various  New  Hampshire  tax  laws.  The  Tax  Collector  was 
responsible  for  converting  the  data  from  the  old  system  into  the  new 
system  for  all  customers,  including  all  account  balances,  tax  liens,  and 
the  tax  billing  for  the  current  year.   The  new  software  was  in  place  by 
the  end  of  2000.   Property  tax  billings  for  2000  were  done  by  the  Tax 
Collector  on  the  new  system. 

Finding  -  We  found  a  number  of  exceptions  in  our  review  of  the  tax  liens 
that  had  been  converted  to  the  new  software.   While  the  new  tax  software 
is  performing  correctly,  the  tax  collector  entered  the  data  into  the 
system  incorrectly.   For  example  we  noted  instances  where  payments  on 
1998  tax  liens  had  not  been  posted  to  the  individual  taxpayer's  account. 
We  also  noted  that  the  tax  liens  for  1997  and  1998  were  converted  using 
the  date  of  September  28,  2000  instead  of  the  correct  lien  date.   This 
incorrect  date  on  the  liens  created  a  substantial  problem  as  the 
calculations  on  interest  due  on  the  lien  was  incorrect.   When  a  customer 
made  a  payment  on  these  liens,  the  staff  had  to  calculate  the  amounts 
manually  and  make  adjustments  to  the  tax  account.   We  also  noted  that 
the  utility  liens  for  1998  and  1999  were  not  done. 

We  noted  a  problem  for  the  year  2000  tax  billing.   The  Tax  Collector 
failed  to  post  the  exemptions  for  the  first  tax  billing.   Although  the 
exemptions  were  posted  in  full  for  the  second  billing,  it  caused 
interest  to  accrue  on  the  exemption  amounts  for  the  first  billing. 
Abatements  were  necessary  to  clear  the  interest  from  the  accounts. 

We  found  during  our  audit  procedures  that  deposits  were  not  being  done 
timely  during  the  year.   For  example,  we  noted  that  a  deposit  dated  June 
twenty  eighth  for  $24  6,417.29  included  checks  from  taxpayers  dated  as 
early  as  June  second.   While  some  of  these  checks  were  from  out  of  state 
banks  or  mortgage  companies,  we  found  some  checks  dated  as  early  as  June 
eleventh  that  had  a  Peterborough  mailing  address  printed  on  the  check. 
We  noted  that  deposits  made  by  the  Deputy  Tax  Collector  after  the  Tax 
Collector's  leave  of  absence  were  deposited  on  time. 

We  reviewed  the  reports  that  could  be  generated  from  the  new  also 
software  and  also  reviewed  the  options  for  posting  and  reconciling  the 
data  in  the  system.   We  noted  a  number  of  items  where  usable,  meaningful 
reports  that  were  needed  did  not  appear  to  be  available  on  the  software. 

We  also  noted  that  the  Tax  Collector  did  not  do  the  monthly 
reconciliations  for  the  year  2000.   It  was  difficult  to  use  the  software 
reports  to  balance  the  taxes  for  the  year  due  to  the  incorrect  data 
entry.   Once  the  data  is  corrected  in  the  system,  the  reports  may  be 
meaningful  and  usable.   The  Tax  Collector  went  on  leave  in  November 
2000.   Since  he  was  not  available,  it  was  necessary  for  the  Deputy  Tax 
Collector  and  the  Finance  Director  to  recreate  the  full  year  on 
spreadsheets  to  balance  the  tax  liens  and  the  current  year's  taxes. 
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Recommendation  -  The  data  on  the  new  software  needs  to  be  reviewed  and 
corrected.   Deposits  need  to  be  made  on  a  timely  basis.   Monthly 
reconciliations  need  to  be  completed  to  prove  the  corrected  data  and 
reports.   The  Tax  Collector  must  continue  to  work  with  the  software 
company  on  all  future  software  updates  and  reporting  and  accounting 
requirements . 

Benefit  -  When  the  data  entry  issues  have  been  addressed,  the  Town  will 
be  able  to  properly  use  the  software  to  its  fullest.   This  would  make 
the  Tax  Collector's  job  more  efficient.   In  addition,  monthly 
reconciliations  will  insure  that  data  is  being  properly  maintained  on 
the  software  and  that  the  balances  are  correct. 

Management's  Comment  -  The  Tax  Collector  has  resigned  his  position, 
effective  March  27,  2001.   The  Deputy  Tax  Collector  has  been  appointed 
to  the  position.   The  finance  staff  is  currently  working  with  the 
software  company  to  correct  the  data  in  the  system.   The  finance 
department  has  implemented  a  cash  register  for  all  walk-in  payments  and 
some/all  mail  payments.   The  cash  register  records  the  payments  for  the 
day  and  deposits  are  made  timely.   Once  the  information  is  corrected  in 
the  system,  the  monthly  reconciliation  will  be  balanced  to  the  computer 
reports.   Until  that  time,  the  data  is  being  balanced  through 
spreadsheets.   By  the  end  of  2001,  the  data  in  the  tax  software  will  be 
accurate. 
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Town  of  Peterborough 

Management  Letter 

for  the  Year  Ended  December  31,  2000 
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Board  of  Selectmen 
Town  of  Peterborough 
Peterborough,  New  Hampshire 

In  planning  and  performing  our  audit  of  the  general  purpose  financial 
statements  of  the  Town  of  Peterborough,  New  Hampshire  for  the  year  ended 
December  31,  2000,  we  considered  the  Town's  internal  control  structure  to 
determine  our  auditing  procedures  for  the  purpose  of  expressing  an  opinion 
on  the  general  purpose  financial  statements  and  not  to  provide  assurance 
on  the  internal  control  structure. 

However,  during  our  audit  we  became  aware  of  a  matter  in  the  current  year 
that  is  an  opportunity  for  strengthening  internal  controls  and  operating 
efficiency.   The  memorandum  that  accompanies  this  letter  summarizes  our 
comment  and  suggestion  regarding  this  matter.   This  letter  does  not  affect 
our  report  dated  May  9,  2001  on  the  general  purpose  financial  statements 
of  the  Town  of  Peterborough,  New  Hampshire. 

We  will  review  the  status  of  these  comments  during  our  next  audit 
engagement .   We  have  already  discussed  many  of  these  comments  and 
suggestions  with  various  Town  personnel  and  we  will  be  pleased  to  discuss 
them  in  further  detail  at  your  convenience,  to  perform  any  additional 
study  of  these  matters,  or  to  assist  you  in  implementing  the 
recommendations . 
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Town  of  Peterborough  -2-  May  9,  2  001 


TOWN  TRUST  FUNDS  AND  TRUSTERS  OF  TRUST  FUNDS; 

APPROVAL  AND  DOCUMENTATION  FOR  DISBURSEMENTS 

Finding  -  The  Trustees  of  Trust  Funds  have  a  fiduciary  responsibility  to  ensure 
that  Trust  Fund  expenditures  are  in  accordance  with  the  requirements  of  the 
trust  instrument  or  Town  Meeting.   We  noted  during  the  course  of  our  audit  that 
there  was  not  documentation  available  that  showed  the  Trustees  approval  of  the 
disbursements  for  the  year.   While  the  Trustees  use  an  investment  manager,  the 
manager  does  NOT  replace  the  fiduciary  responsibilities  of  Trustees  -  this 
responsibility  still  remains  with  the- Trustees . 

Recommendation  -  We  would  recommend  that  the  Trustees  specifically  list  in  their 
minutes  the  disbursements  that  they  approve  detailing  the  payee,  the  amount,  the 
purpose  and  the  applicable  trust  fund  to  be  charged. 

Benefit  -  By  having  the  approval  for  the  detailed  disbursements  in  their 
minutes,  the  Trustees  would  be  in  compliance  with  RSA  31:22  which  requires  that 
they  "shall  require  a  voucher  before  making  any  disbursements  of  funds." 

Management ' s  Comment  -  The  Trustees  discussed  the  auditor's  comments  at  their 
June  27,  2001  meeting.  They  agreed  with  the  auditor's  recommendation  and  the 
minutes  will  more  accurately  trace  the  approved  disbursements . 
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TOWN  WARRANT 
STATE  OF  NEW  HAMPSHIRE 

To  the  inhabitants  of  the  Town  of  Peterborough,  in  the  County  of  Hillsborough, 
in  said  State,  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Town  House  in  said  Town  on  Tuesday, 
the  Twelfth  day  of  March  2002,  at  eight  a.m.  (Polls  close  at  7:00  p.m.)  to 
ballot  for  Town  Officers  and  other  questions  required  by  law  to  be  decided 
•by  official  ballot.  Pursuant  to  the  authority  of  RSA  39:2-a,  all  business  other 
than  official  ballot  questions  will  be  recessed  until  9:00  a.m.,  Saturday,  March 
16,  2002  at  the  Town  House,  to  act  upon  the  following  subjects: 

Article  1.     To  choose  all  necessary  Town  Officers  for  the  year  ensuing.  (By 
Official  Ballot). 

Article  2.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  Ordinance  as 
proposed  by  the  Planning  Board  and  others,  or  take  any  other  action  relating 
thereto.  (By  Official  Ballot). 

Article  3.  To  see  if  the  town  will  vote  to  to  raise  and  appropriate  the  sum  of 
Fifty  Thousand  Dollars  ($50,000.00)  to  be  placed  in  the  Fire  Department 
Ladder  Truck  Capital  Reserve  Fund  already  established  (The  Board  of 
Selectmen  and  the  Budget  Committee  recommend  this  appropriation). 

Article  4.  To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of 
to  be  placed  in  the  Bridge  Restoration  Capital  Reserve  Fund  already 
established,  and  to  designate  the  Board  of  Selectmen  as  agents  to  expend. 
(The  Board  of  Selectmen  and  the  Budget  Committee  recommend  this 
appropriation). 

Article  5.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Six  Hundred  Forty  Five  Thousand  Dollars  ($645,000.00)  for  engineering 
design  costs  and  reconstruction  of  the  Elm  Street  Bridge  and  the  Gulf  Road 
Bridge  and  authorize  the  withdrawal  of  One  Hundred  Twenty  Nine  Thousand 
Dollars  ($129,000.00)  from  the  Capital  Reserve  Fund  created  for  that 
purpose.  The  balance  of  Five  Hundred  Sixteen  Thousand  Dollars 
($516,000.00)  is  to  come  from  New  Hampshire  Department  of 
Transportation's  Bridge  Replacement  Grant  Program.  (The  Board  of 
Selectmen  and  the  Budget  Committee  recommend  this  appropriation). 

Article  6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Forty  Thousand  Dollars  ($40,000.00)  for  engineering  design  costs  for  the 
Wilder  Street  Bridge,  and  authorize  the  withdrawal  of  Eight  Thousand  Dollars 
($8,000.00)  from  the  Capital  Reserve  Fund  created  for  that  purpose. The 
balance  of  Thirty  Two  Thousand  Dollars  ($32,000.00)  is  to  come  from  the 
New  Hampshire  Department  of  Transportations  Bridge  Replacement  Grant 
Program.  (The  Board  of  Selectmen  and  the  Budget  Committee  recommend 
this  appropriation). 
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Article  7.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Six  Million  Two  Hundred  Twenty  Eight  Thousand  Six  Hundred 
Twenty  Dollars  ($6,228,620.00)  for  general  municipal  operations. 


Total 

%of 

Net  Effect 

Gross 

Gross 

Minus 

on 

Budget 

Budget 

Budget 

Revenues 

Tax  Rate 

Elections,  Registration  &  Vital 

106,545 

1.7% 

(733,900) 

(627,355) 

Financial  Administration 

454,351 

7.3% 

(612,319) 

(157,968) 

Information  Technology 

98,254 

1.6% 

- 

98,254 

General  Government  Buildings 

202,797 

3.3% 

- 

202,797 

Conservation  Commission 

2,300 

0.0% 

- 

2,300 

Insurance  /  Legal  /  Misc 

250,435 

4.0% 

(12,845) 

237,590 

Police  Department 

914,565 

14.7% 

(40,900) 

873,665 

Fire  Department  . 

268,011 

4.3% 

(21,797) 

246,214 

Human  Services 

135,685 

2.2% 

- 

135,685 

Community  Development 

228,805 

3.7% 

(23,100) 

205,705 

Highways  &  Streets 

1,097,881 

17.6% 

(246,007) 

851,874 

Recycling 

230,192 

3.7% 

(84,000) 

146,192 

Pay-As-You-Throw 

45,000 

0.7% 

(45,000) 

0 

Parks 

12,486 

0.2% 

- 

12,486 

Recreation  Department 

367,644 

5.9% 

(6,800) 

360,844 

Ambulance  Fund 

171,468 

2.8% 

(171,468) 

0 

Cemetery  Fund 

38,245 

0.6% 

(24,500) 

13,745 

Library 

420,517 

6.8% 

(52,290) 

368,227 

Debt  Service 

614,387 

9.9% 

- 

614,387 

Grant  -  Canal  (Comm.  Dev.) 

37,000 

0.6% 

(37,000) 

0 

Grant  -  New  Common  Pathway 

532,052 

8.5% 

(532,052) 

0 

Total                                                  6,228,620 

100.00% 

(2,643,978) 

3,584,643 

Said  sum  does  not  include  special  or  individual  articles  addressed.  (The  Board 
of  Selectmen  and  the  Budget  Committee  recommend  this  appropriation). 

Article  8.  To  see  if  the  Town  will  direct  the  Selectman  to  return  to  the 
presentation  on  the  Warrant  for  the  March  2003  Town  Meeting  of  the 
Operating  Budget  for  each  Department  of  the  Town  separately  and  not  as 
a  single  article,  or  take  any  action  related  thereto.  (By  petition).  (The 
Board  of  Selectmen  and  the  Budget  Committee  do  not  recommend  this 

warrant  article). 
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Article  9-  Shall  we  re-adopt  the  provisions  of  RSA  26l:153,V  and  RSA  149 

M-18  and  continue  maintaining  a  town  reclamation  trust  fund  for  the 

purpose  of  paying  for  the  town's  vehicle  waste  in  which  the  town  can  use 

any  moneys  in  the  fund  for  the  recycling  and  reclamation  of  other  solid 

waste? 

If  approved  the  Town  will  continue  to  assess  an  additional  fee  to  any  motor 

vehicle  registered  in  town  pursuant  to  the  fee  schedule  as  follows: 

a)  The  fee  for  heavy  vehicles,  including  mobile  homes  and  house 
trailers,  heavy  trucks  and  truck-tractors  whose  gross  weight 
exceeds  18,000  pounds,  and  buses  shall  be  $5.00. 

b)  The  fee  for  automobiles,  light  vehicles  including  trucks,  and 
commercial  motorized  vehicles  including  tractor-trailers,  shall  be 
$3.00. 

c)  Unless  otherwise  provided,  the  fee  for  special  use  vehicles 
including  all-terrain  vehicles,  agricultural  and  farm  vehicles, 
historic  vehicles  and  for  2-wheeled  vehicles  including  mopeds, 
motorcycles,  and  non-motorized  car  and  boat  trailers,  shall  be 
$2.00. 

Said  fees  set  forth  in  this  article  shall  be  discontinued  after  five  (5)  years. 
(The  Board  of  Selectmen  and  the  Budget  Committee  recommend  this 
warrant  article). 

Article  10.  To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of 
Twenty-Five  Thousand  Dollars  ($25,000.00)  to  leverage  the  purchase  of  two 
building  lots  abutting  the  Fremont  Field  conservation  land  off  Old  Jaffrey 
Road.  (By  Petition)  (T  he  Board  of  Selectmen  recommends  this  appropriation 
The  Budget  Committee  does  not  recommend  this  appropriation). 

Article  11.   To  see  if  the  town  will  authorize  the  establishment  of  a  Capital 
Reserve  Fund  (pursuant  to  RSA  Chapter  35)  to  be  known  as  the  "Land 
Acquisition  Capital  Reserve  Fund"  for  the  purpose  of  purchasing  land  and 
conservation  easements  to  conserve  strategic  open  space  for  the  Town  of 
Peterborough  in  order  to  stabilize  the  tax  base  and  help  maintain  scenic 
views,  public  trails,  wildlife  habitat  and  water  quality,  among  other  values;  and 
further  to  raise  and  appropriate  the  sum  of  Twenty  -Five  Thousand  Dollars 
($25,000.00)  toward  this  purpose.  (By  Petition)  (The  Board  of  Selectmen 
does  not  recommend  this  appropriation. The  Budget  Committee 
recommends  this  appropriation). 

Article  12.  To  see  if  the  Town  will  authorize  the  establishment  of  a  capital 
reserve  fund  (pursuant  to  RSA  Chapter  35)  for  the  future  revaluation  of  the 
town  and  to  raise  and  appropriate  the  sum  Eighty7  Thousand  Dollars 
($80,000.00)  towards  this  purpose,  and  appoint  the  Board  of  Selectmen  as 
agents  to  expend  from  the  fund.  (The  Board  of  Selectmen  and  the  Budget 
Committee  recommend  this  appropriation). 

Article  13.  To  see  if  the  Town  will  vote  to  approve  the  cost  items  included 
in  the  collective  bargaining  agreement  reached  between  the  Town  and 
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Teamsters  Local  633  Public  Works  employees,  which  call  for  the  following 
increases  in  salaries  and  benefits: 

Year  Estimated  Increase 


17,188.00 

17,876.00 

18,591.00 

and  further  to  raise  and  appropriate  the  sum  of  Seventeen  Thousand  One 
Hundred  Eighty-Eight  Dollars  ($17,188.00)  for  the  2002  fiscal  year,  said 
sum  representing  the  additional  costs  attributable  to  the  increase  in  salaries 
and  benefits  over  those  of  the  appropriation  at  current  staffing  levels  paid  in 
the  prior  fiscal  year.  Twelve  Thousand  Eight  Hundred  Fifty  One  Dollars 
($12,851.00)  will  come  from  general  taxation;  the  remaining  Four  Thousand 
Three  Hundred  Thirty  Seven  Dollars  ($4,337.00)  will  come  from  the  Water 
and  Wastewater  Departments.  (The  Board  of  Selectmen  and  the  Budget 
Committee  recommend  this  appropriation). 

Article  14.  To  see  if  the  Town  shall  adopt  the  provisions  of  RSA  31 :95-c  to 
restrict  100%  of  the  revenues  from  the  New  Hampshire  Charitable 
Foundation's  Isabelle  F  Miller  Fund  to  expenditures  for  the  purpose  of 
enhancing  the  basic  recreation  programs  supported  by  the  town,  upon  the 
recommendation  of  the  Recreation  Department  Director  and  the  approval  of 
the  Recreation  Committee.  Such  revenues  and  expenditures  shall  be 
accounted  for  in  a  special  revenue  fund  to  be  known  as  the  Town  of 
Peterborough  Isabelle  F  Miller  fund,  separate  from  the  general  fund.  Any 
surplus  in  said  fund  shall  not  be  deemed  part  of  the  general  fund 
accumulated  surplus  and  shall  be  expended  only  after  a  vote  by  the 
legislative  body  to  appropriate  a  specific  amount  from  said  fund  for  a  specific 
purpose  or  purposes  related  to  the  intention  of  the  fund  or  source  of 
revenue;  and  further,  to  raise  and  appropriate  the  sum  of  Ten  Thousand 
Dollars  ($10,000.00)  to  be  expended  from  this  fund  as  determined  by  the 
Recreation  Department  Director  and  the  Recreation  Committee,  consistent 
with  the  purposes  of  the  Charitable  Foundations  Isabelle  F.  Miller  Fund. 
(The  Board  of  Selectmen  and  the  Budget  Committee  recommend  this 
appropriation). 

Article  15.  To  see  if  the  Town  will  vote  to  adopt  the  provisions  of  RSA  4l:l4-a, 
which  authorizes  the  Selectmen  to  acquire  or  sell  land,  buildings,  or  both; 
provided,  however,  they  shall  first  submit  any  such  proposed  acquisition  or  sale 
to  the  planning  board  and  to  the  conservation  commission  for  review  and 
recommendation  by  those  bodies.  After  the  Board  of  Selectmen  receive  the 
recommendation  of  the  planning  board  and  the  conservation  commission,  they 
shall  hold  2  public  hearings  at  least  10  but  not  more  than  14  days  apart  on  the 
on  the  proposed  acquisition  or  sale;  provided,  however,  upon  the  written 
petition  of  50  registered  voters  presented  to  the  selectmen,  prior  to  the 
selectmen's  vote,  the  proposed  acquisition  or  sale  shall  be  inserted  as  an  article 
in  the  warrant  for  the  next  town  meeting.  The  selectmen's  vote  shall  take 
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place  no  sooner  then  10  days  nor  later  than  14  days  after  the  second  public 
hearing,  which  is  held.  The  provisions  of  this  section  shall  not  apply  to  the 
sale  of  and  the  Selectmen  shall  have  no  authority  to  sell: 

(a)  Town-owned  conservation  land  which  is  managed  and 
controlled  by  the  conservation  commission  under  the 
provisions  of  RSA  36-A; 

(b)  Any  part  of  a  town  forest  established  under  RSA  31:110 
and  managed  under  RSA  31:112;  and, 

(c)  Any  real  estate  that  has  been  given,  devised,  or  bequeathed 
to  the  town  for  charitable  or  community  purposes. 

This  authorization  in  accordance  with  RSA  4l:l4-a  shall  remain  in  effect  until 
rescinded  by  a  vote  of  the  town.  (The  Board  of  Selectmen  and  the  Budget 
Committee  recommend  this  warrant  article) 

Article  16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
One  Hundred  Eleven  Thousand,  Thirty-Eight  Dollars  ($111,038)  for 

the  purpose  of  purchasing  two  (2)  one  ton  dump  trucks  with  plow  and 
sander,  and  one  (1)  six  wheel  dump  truck  with  plow  and  sander.  (The  Board 
of  Selectmen  and  the  Budget  Committee  recommend  this  appropriation) 

Article  17.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  enter  into  a  three  year  lease  agreement  for  the  purpose  of  leasing  an 
ambulance,  and  to  raise  and  appropriate  the  sum  of  Forty-Six  Thousand 
Twenty-Five  Dollars  ($46,025.00)  for  the  first  year's  payment  and  to 
withdraw  that  sum  from  the  excess  revenue  in  the  Ambulance  Operation 
Special  Revenue  Fund  which  was  created  for  that  purpose.  The  funding  of 
subsequent  year  lease  payments  shall  be  made  from  pro-rata  contributions  of 
the  other  member  communities  and  general  taxation.  This  lease  agreement 
has  a  subject  to  fiscal  funding  clause,  which  allows  the  lease  to  be  terminated 
in  the  event  town  meeting  does  not  appropriate  funds  for  subsequent  year 
lease  payments.  (The  Board  of  Selectmen  and  the  Budget  Committee 
recommend  this) 

Article  18.   To  see  is  the  town  will  vote  to  make  Old  Dublin  Road  a  scenic 
Road  (By  petition).    (The  Board  of  Selectmen  recommends  this  article) 

Article  19-   To  see  is  the  town  will  vote  to  make  Hunt  Road  a  scenic  Road 
(By  petition).    (The  Board  of  Selectmen  recommends  this  article) 

Article  20.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  by  user 
fees  the  sum  of  Seven  Hundred  Ninety-Four  Thousand  Four 
Hundred  Twenty-One  Dollars  ($794,421.00)  for  the  operation  of  the 
Water  Department.  Said  amount  is  supported  100%  by  user  fees,  will  not 
be  supported  by  taxes,  and  is  shown  as  offsetting  revenue.  (The  Board  of 
Selectmen  and  the  Budget  Committee  recommend  this  appropriation) 
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Article  21.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  by  user  fees 
the  sum  of  Five  Hundred  Seventy-Two  Thousand  Two  Hundred  Eight 
Dollars  ($  572,208.00)  for  the  operation  of  the  Wastewater  Department. 
Said  amount  is  supported  100%  by  user  fees,  will  not  be  supported  by  taxes, 
and  is  shown  as  offsetting  revenue.  (The  Board  of  Selectmen  and  the  Budget 
Committee  recommend  this  appropriation) 

Article  22.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  accept  Long  Hill  Road  as  a  Class  V  Highway  with  a  right-of-way  width  of 
fifty  (50)  feet  and  a  travel  way  of  twenty  four  (24)  feet  wide.  Said  road 
extends  from  Route  202  westerly  for  a  distance  of  1280  feet.  (The  Board  of 
Selectmen  recommends  this  article) 

Article  23.  To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of 
Two  Thousand  Dollars  ($2,000)  to  be  added  to  the  Cemetery  Expendable 
Trust  Fund  previously  established,  and  to  transfer  said  amount  from  the 
Cemetery  Trustee's  checking  account.  This  amount  is  supported  100%  by  the 
sale  of  deeds  for  burial  lots  and  is  not  supported  by  taxes,  and  is  shown  as 
offsetting  revenue.  (The  Board  of  Selectmen  and  the  Budget  Committee 
recommend  this  appropriation) 

Article  24.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  accept  225  feet  of  Gulf  Road  as  a  Class  V  Highway  with  a  right-of-way 
width  of  fifty  (50)  feet  overall  and  return  130  feet  of  Gulf  Road  and  160  feet 
of  the  Slab  Road,  a  total  of  0.25  acres,  to  the  adjoining  property  owner.  This 
action  is  more  fully  described  by  the  Right-Of-Way  Plans  for  Bridge 
Construction  over  Otter  Brook  by  CLD  Engineers  dated  November  2001. 
(The  Board  of  Selectmen  recommends  this  article) 

Article  25.  To  hear  the  reports  of  Agents,Auditors,  and  Committees  or 
Officers  heretofore  chosen,  and  to  pass  any  vote  relating  thereto. 

Article  26.    To  transact  any  other  business  that  may  legally  come  before  this 
meeting. 

Given  under  our  hands  and  seal  this  nineteenth  day  of  February,  in  the  year 
of  our  Lord  Two  Thousand  Two. 

Edward  J.  Juengst,  Chairman 
Roland  A.  Patten 
Lawrence  C  Ross 

SELECTMEN  OF  PETERBOROUGH 

A  true  copy  of  the  Warrant-Attest: 

Edward  J.  Juengst,  Chairman 
Roland  A.  Patten 
Lawrence  C  Ross 

SELECTMEN  OF  PETERBOROUGH 
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STATE  OF  NEW  HAMPSHIRE 
DEPARTMENT  OF  REVENUE  ADMINISTRATION 
MUNCIPAL  SERVICES  DIVISION 
P.O.  BOX  487,  CONCORD,  NH  03302-0487 


BUDGET  OF  THE  TOWN  OF  PETERBOROUGH 


Appropriations  and  Estimates  of  Revenues  for  the  Ensuing  Year  January  1, 2002  to 

December  31, 2002 


IMPORTANT: 


Please  read  RSA  32:5  applicable  to  all  municipalities 


1.  Use  this  form  to  list  the  entire  budget  in  the  appropriate  recommended  and  not 
recommended  are.  This  means  the  operating  budget  and  all  special  and  individual 
warrant  articles  must  be  posted. 

2.  Hold  at  least  on  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy 
must  be  placed  on  file  with  the  town  clerk,  and  a  copy  sent  to  the  Department  of  Revenue 
Administration  at  the  above  address. 


This  is  to  certify  that  this  budget  was  posted  with  the  warrant  on  February  15, 2002. 

GOVERNING  BODY  (SELECTMEN) 

Please  sign  in  ink. 

Edward  J.  Juengst 
Roland  A,  Patten 
Lawrence  C.  Ross 

THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 
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Acct.  No. 

PURPOSE  OF  APPROPRIATIONS 
(RSA  32:3,V) 

War 
Art.# 

Approp.  Prior 

Year  as 

Approved  by 

DRA 

Actual 

Expenditure 

Prior  Year 

Approp.  Ensuing 

Fiscal  Year 
(Recommended) 

Approp. 
Ensuing  FY 

(Not 
Recommen 

ded) 

General  Government 

4140-4149 

Election,  Registration  &  Vital  Statistics 

7 

95,727 

88,969 

106,545 

4150-4151 

Financial  Administration 

7 

443,957 

420,583 

454,351 

4153 

Legal  Expense 

7 

60,000 

84,230 

65,000 

Information  Technology 

7 

0 

0 

98,254 

4191-4193 

Community  Development 

7 

223,435 

219,768 

797,857 

4194 

General  Government  Buildings 

7 

205,340 

192,704 

202,797 

4195 

Cemeteries                                                            .  * 

7 

38,403 

35,374 

38,245 

4196 

Insurance  /  General  Government 

7 

117,687 

122,491 

175,435 

Public  Safety 

xxxxxxxxxxx 

xxxxxxxxxxx 

xxxxxxxxxxxxxxx 

xxxxxxxxx 

4210-4214 

Police 

7 

885,552 

821,071 

914,565 

4220-4229 

Fire 

7 

258,988 

245,464 

268,011 

Highways  and  Streets 

xxxxxxxxxx 

xxxxxxxxxxx 

xxxxxxxxxxxxxxx 

xxxxxxxxx 

4311-4312 

Highways  and  Streets 

7 

996,548 

993,899 

1,072,981 

4316-4319 

Street  Lighting 

7 

25,600 

24,355 

24,900 

Sanitation 

xxxxxxxxxxx 

xxxxxxxxxxx 

xxxxxxxxxxxxxxx 

xxxxxxxxx 

4321-4323 

Solid  Waste  Disposal  &  Recycling 

7 

224,511 

210,497 

230,192 

Human  Services 

xxxxxxxxxxx 

xxxxxxxxxxx 

xxxxxxxxxxxxxxx 

xxxxxxxxx 

4441-4442 

Administration  &  Direct  Assistance 

7 

86,170 

77,562 

110,381 

4444 

Intergov.  Welfare  Payments 

7 

22,329 

22,626 

25,304 

Culture 

xxxxxxxxxxx 

xxxxxxxxxxx 

xxxxxxxxxxxxxxx 

xxxxxxxxx 

4520-4529 

Parks  and  Recreation 

7 

275,514 

280,560 

380,130 

4550-4559 

Library 

7 

432,655 

408,178 

420,517 

4583 

Patriotic  Purposes 

7 

7,000 

9.615 

10,000 

Conservation 

xxxxxxxxxxx 

xxxxxxxxxxx 

xxxxxxxxxxxxxxx 

xxxxxxxxx 

4611-4612 

Conservation  Commission 

7 

2,100 

2,007 

2,300 

Debt  Service 

xxxxxxxxxxx 

xxxxxxxxxxx 

xxxxxxxxxxxxxxx 

xxxxxxxxx 

4711 

Princ.-LongTerm  Bonds  &  Notes 

7 

523,889 

523,889 

518,889 

4712 

Interest-Long  Term  Bonds  &  Notes 

7 

87,188 

86,242 

59,714 

Lease  Purchase  Pay 

7 

37,349 

38,017 

30,784 

4723 

Interest  on  TAN's 

7 

5,000 

0 

5,000 

Operating  Transfers  Out 

xxxxxxxxxxx 

xxxxxxxxxxx 

xxxxxxxxxxxxxxx 

xxxxxxxxx 

4912 

To  Special  Revenue  Fund  (Pay-Throw) 

7 

36,400 

53,553 

45,000 

- 

To  Special  Revenue  Fund  (Ambulance) 

7 

154,023 

152,766 

171,468 

4914 

To  Enterprise  Fund 

Sewer- 

22 

459,901 

769,113 

572,208 

Water- 

21 

666,946 

586,826 

794,421 

4916 

To  Expendable  Trust  Funds 

24 

3,000 

3,000 

2,000 

SUBTOTAL  1 

6,375,512 

6,473,359 

7,597,249 
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"SPECIAL  WARRANT  ARTICLES" 

Special  warrant  articles  are  defined  in  RSA  32:3, VI,  as  appropriations  1)  in  petitioned  warrant  articles;  2) 
appropriations  raised  by  bonds  or  notes;  3)  appropriations  to  a  separate  fund  created  pursuant  to  law  such 
as  capital  reserve  funds  or  trust  funds;  or  4)  an  appropriation  designated  on  the  warrant  as  a  special  article 
or  as  a  nonlapsing  or  nontransferable  article. 

• 

Acct.  No. 

PURPOSE  OF  APPROPRIATIONS                  (RSA 
32:3,V) 

War. 
Art.  it 

Approp.  Prior 

Year  as 

Approved  by 

DRA 

Actual 

Expenditure 

Prior  Year 

Approp.  Ensuing 

Fiscal  Year 
(Recommended) 

Approp. 
Ensuing  FY 

(Not 
Recommen 

ded) 

Fire  Truck  -  Capital  Reserve 

3 

50,000 

50,000 

50,000 

Bridge  Repair  (Capital  Reserve) 

4 

100,000 

100.000 

75.000 

Elm  Street  &  Gulf  Rd.  Bridge 

5 

120,000 

67,816 

645,000 

Wilder  Street  Bridge  -  Design 

6 

0 

0 

40,000 

Capital  Reserve  Fund  (Revaluation) 

12 

0 

0 

80.000 

Ambulance  -  Lease  Purchase 

18 

0 

0 

46.025 

Capital  Reserve  Fund  -  Land  Purchase 

11 

0 

0 

0 

25,000 

Capital  Reserve  Fund  (Park  Improvements) 

75,000 

75,000 

0 

W.  Peterborough  Tank  (Water  Dept.) 

650,000 

0 

0 

SUB-TOTAL  2  (RECOMMENDED) 

995,000 

292,816 

936,025 

25,000 

"INDIVIDUAL  WARRANT  ARTICLES" 

"Individual"  warrant  articles  are  not  necessarily  the  same  as  "special  warrant  articles".  An  example  of  an  individual 
warrant  article  might  be  negotiated  cost  items  for  labor  agreements  or  items  of  a  one  time  nature  you  wish  to  address. 

Acct.  No. 

PURPOSE  OF  APPROPRIATIONS                (RSA 
32:3,VI) 

War. 

Art.  # 

Approp.  Prior 

Year  as 

Approved  by 

DRA 

Actual 

Expenditure 

Prior  Year 

Approp.  Ensuing 

Fiscal  Year 
(Recommended) 

Approp. 
Ensuing  FY 

(Not 
Recommen 

ded) 

Recreation  Dept.  (Study) 

8,000 

8,000 

0 

Police  Department  (PoliceCruiser) 

25,000 

24,500 

0 

Sweeper  (Public  Works) 

88,400 

88.400 

0 

Purchase  of  Hall  Property 

170,000 

154,157 

0 

Records  Managemement  &  Vault 

35,000 

20,000 

0 

Community  Development 

45,000 

44,960 

0 

Command  Car  (Fire  Department 

27,000 

26,966 

0 

Highway  Department  Trucks 

16 

0 

0 

111.038 

Land  Purchase  -  Fremont  Field 

10 

0 

0 

25.000 

Negotiated  Contract  -  Teamsters 

13 

0 

0 

17.188 

Isabelle  Miller  -  Special  Revenue  Fund 

14 

0 

0 

10.000 

SUBTOTAL  2  (RECOMMENDED) 

398,400 

366,983 

163,226 
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Acct.  No. 

Sources  of  Revenue 

War. 
Art.  # 

Estimated 

Revenue 

Current  Year 

Actual 

Revenue 

Current  Year 

Estimated 

Revenue  Ensuing 

Fiscal  Year 

Taxes 

xxxxxxxxxxxxx 

xxxxxxxxxxxxx 

xxxxxxxxxxxxxx 

3120 

Land  Use  Change  Taxes 

7 

10,000 

5,730 

5,000 

3185 

Yield  Taxes 

7 

18,000 

28,951 

20,000 

3190 

Interest  on  Taxes 

7 

100,000 

121,935 

95,000 

3186 

In  Lieu  of  Taxes 

7 

27,000 

32,547 

55,000 

3190 

Excavation  Tax  ($.02  cents  pre  cu.  Yd.) 

7 

1,500 

1,024 

1,500 

3188 

Excavation  Activity  Tax 

7 

10,000 

11,070 

16,000 

Licenses,  Permits  and  Fees 

xxxxxxxxxxxx. 

xxxxxxxxxxxxx 

xxxxxxxxxxxxxx 

3220 

Motor  Vehicle  Permit  Fees 

7 

700,000 

766,001 

700,000 

3290 

Other  Licenses,  Permits  &  Fees 

7 

33,600 

39,909 

33,900 

From  State 

xxxxxxxxxxxx 

xxxxxxxxxxxxx 

xxxxxxxxxxxxxx 

3351 

Shared  Revenue 

7 

150,069 

150,069 

150,069 

3352 

Meals  &  Rooms  Tax 

7 

131,029 

153,299 

153,299 

State  Bridge  Aid 

4&5 

96,000 

28,395 

548,000 

FEMA  Grant 

7 

- 

- 

37,000 

Common  Pathway  Grant 

7 

- 

97,803 

532,052 

3353 

Highway  Blockgrant 

7 

140,375 

140,727 

143,188 

3356 

State  &  Forest  Land  Reimb. 

7 

695 

679 

679 

3357 

Flood  Control  Reimbursement 

7 

12,867 

12,697 

12,697 

Income  From  Departments 

xxxxxxxxxxxx 

xxxxxxxxxxxxx 

xxxxxxxxxxxxxx 

3401-3406 

Town  Office  Revenues 

7 

13,040 

11,827 

13,075 

" 

Government  Buildings 

7 

5,150 

5,150 

- 

" 

Community  Development 

7 

46,010 

50,768 

23,100 

" 

Police  Department  Revenues 

7 

60,353 

45,158 

40,900 

Fire  Department  Revenues 

7 

21,194 

21,254 

21,797 

Recreation  Revenues 

7 

8,400 

21,081 

6,800 

Recycling  Revenues 

7 

72,900 

63,030 

84,000 

Insurance  Revenues 

7 

13,845 

12,923 

12,845 

Cemetery  Revenues 

7 

25,325 

26,246 

24,500 

Library  Revenues 

7 

57,458 

64,127 

52,290 

Highway  Dept. 

7 

10,819 

33,905 

102,819 

Miscellaneous  Revenues 

xxxxxxxxxxxx 

xxxxxxxxxxxxx 

xxxxxxxxxxxxxx 

3502 

Interest  on  Investments 

7 

90,000 

72,608 

90,000 

•• 

Project  Imapact  (Hall  Property 

20,000 

20,000 

- 

" 

Cemetery  Transfer 

24 

3,000 

3,000 

2,000 

Interfund  Operating  Transfers  In 

xxxxxxxxxxxx 

xxxxxxxxxxxxx 

xxxxxxxxxxxxxx 

3912 

From  Special  Revenue  Funds  (Pay  -Throw) 

7 

36,400 

58,844 

45,000 

" 

From  Special  Revenue  Funds  (Ambulance) 

7&19 

154,023 

161,877 

217,493 

3912 

From  Special  Revenue  Funds  (Miller) 

14 

- 

- 

10,000 

3914 

Enterprise  /  Wastewater  -  (Offset) 

22 

459,571 

452,183 

574,376 

" 

Enterprise  /  Water  -  (Offset) 

21 

666,946 

604,999 

796,590 

3915 

From  Capital  Reserve  Funds 

5,6,7 

24,000 

4,000 

212,000 

Other  Financing  Sources 

xxxxxxxxxxxx 

xxxxxxxxxxxxx 

xxxxxxxxxxxxxx 

3934 

Proc.  From  Long  Term  Notes  &  Bonds  Grant) 

650,000 

Fund  Balance  ("Surplus")  to  Reduce  Taxes 

300,000 

300,000 

300,000 

Total  Estimated  Revenues  and  Credits 

4,169,569 

3,623,816 

5,132,969 
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Year  2002 


BUDGET  OF  THE  TOWN  OF  PETERBOROUGH 


'BUDGET  *  SUMMARY* 


MS-6 


SUB-TOTAL  1    (Recommended) 

SUB-TOTAL  2    Special  warrant  articles  as  defined  by  Law 
SUB-TOTAL  3    "Individual"  warrant  articles 
TOTAL  APPROPRIATIONS  Recommended 
Less:  Amount  of  Estimated  Revenues  (Exclusive  of  Property  Taxes  ) 
Amount  of  Taxes  To  be  Raised 

6,375,512 
995,000 
398,400 

6,473,359 
292,816 
366,983 

7,597,249 
936,025 
163,226 

7,768,912 
(4,169,569) 

7,133,158 
(3,623,816) 

8,696,500 
(5,132,969) 

3,599,343 

3,509,342 

3,563,531 
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TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 
COMBINED  BALANCE  SHEET-ALL  GOVERNMENTAL  AND  PROPRIETARY  FUND  TYPES 

DECEMBER  31,  2001 


Proprietary 

Governemental  Fund  Tvoes 

Fund  Types 

Totals 

Special 

Capital 

(Memorandum 

General 

Revenue 

Projects 

Enterprise 

Only) 

ASSETS 

Cash  and  Cash  Equivalents 

2,722,581 

324,399 

3,022 

10 

3,050,012 

Temporary  Investments 

125,403 

16,046 

1,493,972 

199,925 

1,835,346 

Investments,  at  Fair  Value 

- 

119,184 

- 

- 

119,184 

Taxes  Receivable 

958,696 

- 

- 

- 

958,696 

Tax  Overpayments 

(16,763) 

- 

- 

- 

(16,763) 

Property  by  Tax  Title  and  Lien 

84,577 

- 

- 

- 

84,577 

Accounts  Receivable 

9,757 

9,582 

- 

502,956 

522,296 

Due  from  Other  Governments 

59,186 

- 

- 

315 

59,501 

Due  from  Other  Funds 

447,351 

30,035 

- 

58,274 

535,660 

Inventories 

- 

- 

- 

51,678 

51,678 

Prepaids 

328,682 

- 

- 

172,509 

501,191 

Fixed  Assets  (Net  of  Accumulated 

- 

- 

- 

6,349,580 

6,349,580 

Depreciation) 

TOTAL  ASSETS 

$4,719,471 

$499,245 

$1,496,994 

$7,335,249 

$14,050,958 

COMBINED  BALANCE  SHEET-ALL  GOVERNMENTAL  AND  PROPRIETARY  FUND  TYPES 

DECEMBER  31,  2001 


Proprietary 

Governemental  Fund  Tvoes 

Fund  Types 

Totals 

Special 

Capital 

(Memorandum 

General 

Revenue 

Projects 

Enterprise 

Only) 

LIABILITIES  AND  FUND  EQUITY 

Liabilities 

Accounts  Payable 

(6,230) 

12,953 

0 

5,657 

12,381 

Accrued  Liabilities 

39,206 

5,905 

- 

56,746 

101,856 

Retainage  Payable 

- 

- 

- 

13,101 

13,101 

Due  to  Other  Governments 

2,665,096 

- 

- 

- 

2,665,096 

Due  to  Other  Funds 

68,437 

228,039 

28,030 

163,225 

487,730 

Deferred  Revenues 

30,991 

- 

- 

30,991 

Compensated  Absences  Payable 

165,830 

13,703 

- 

6,927 

186,459 

Deposits 

2,034 

- 

- 

894 

2,927 

Notes  Payable 

- 

- 

- 

261,671 

261,671 

Bonds  Payable 

- 

- 

- 

2,100,000 

2,100,000 

Total  Liabilities 

$2,965,363 

$260,600 

$28,030 

$2,608,220 

$5,862,212 

Fund  Equity 

Contributed  Capital 

- 

- 

5,447,145 

5,447,145 

Retained  Earnings  (Deficit) 

- 

- 

(1,384,495) 

(1,384,495) 

Fund  Balance: 

Reserved  For  Encumbrances 

60,069 

56,946 

- 

117,015 

Reserved  for  Special  Articles 

72,220 

- 

- 

664,378 

736,599 

Reserved  for  Prepaids 

328,682 

- 

- 

328,682 

Unreserved: 

Designated  for  Specific 

181,700 

1,468,964 

1 ,650,664 

Projects/Purposes 

Undesignated  (Deficit) 

1,293,137 

1,293,137 

Total  Fund  Equity 

$1,754,108 

$238,645 

$1,468,964 

$4,727,029 

$8,188,746 

TOTAL  LIABILITIES  AND  FUND  EQUITY 

$4,719,471 

$499,245 

$1,496,994 

$7,335,249 

$14,050,958 
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TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 
COMBINED  REVENUES-ALL  GOVERNMENTAL  AND  PROPRIETARY  FUND  TYPES 

DECEMBER  31,  2001 


Proprietary 

Governemental  Fund  Types 

Fund  Types 

Totals 

Special 

Capital 

(Memorandum 

General 

Revenue 

Protects 

Enterprise 

Only) 

REVENUES: 

Taxes 

10,995,618 

26,561 

_ 

- 

$11,022,178 

Interest  on  Taxes 

154,604 

- 

- 

- 

$154,604 

License,  Permits  &  Fees 

825,748 

- 

- 

60 

$825,808 

Intergovernmental 

818,304 

362,640 

19.283 

20,877 

$1,221,104 

Charge  for  Services 

94,885 

216,738 

- 

1.014.140 

$1,325,763 

Interest  &  Dividends 

72,646 

7,745 

48,880 

20.493 

$149,764 

Rents  of  Property 

10,995 
53,066 

5,710 
123,324 

28,973 

1,020 

$16,705 
$206,384 

Miscellaneous  Sources 

Operating  Transfers 

113,022 

484,894 

- 

1,140 

$599,057 

TOTAL  REVENUES 

$13,138,889 

$1,227,612 

$87,136 

$1,057,730 

$15,521,367 

TOWN  OF  PETERBOROUGH,  NEW  HAMPSHIRE 
COMBINED  EXPENDITURES-ALL  GOVERNMENTAL  AND  PROPRIETARY  FUND  TYPES 

DECEMBER  31,  2001 


Goverocntontal  Fund  Types 


General 


Special 
Revenue 


Capital 

Projects 


Proprietary 
Fund  Types 


Enterprise 


Totals 

(Memorandum 

Onhrt 


Expenditures: 


Salaries  &  Wages 

1,906.223 

340,411 

- 

284.962 

2.531,595 

Employee  Benefits 

512,858 

64.062 

- 

80.216 

657,137 

Professional  &  Technical  Services 

280.967 

181.540 

39.361 

117.463 

619.330 

Property  Services 

175,662 

33.596 

- 

87.147 

296,405 

Other  Purchased  Services 

438.938 

77.005 

2,000 

32,688 

550.630 

Supples 

293.394 

76.926 

- 

74.597 

444.917 

Welfare 

86,182 

- 

- 

0 

86.182 

Other  Charges  &  Expenses 

36,355 

63.021 

- 

6.802 

106.177 

Debt  Service 

648.147 

- 

- 

147.377 

795.524 

Capital  Outey 

195.564 

247.069 

- 

132,805 

575.439 

Special  Articles 

655.858 
7,491,013 

4.898 

- 

356.583 

0 

302.081 

1.017.338 

7,491.013 

302,081 

Other  Governmental  Units 

Depreciation  Expense 

™ 

- 

- 

Transfers  to  Trust 

- 

2,350 

- 

0 

2,350 

Operabng  Transfers 

466.034 

133.022 

- 

0 

599.057 

TOTAL  EXPENDITURES 

$13,187,196 

$1,223,899 

$41,381 

$1,622,721 

$18,075,176 

1 1 8  85  Town  of  Peterborough 


Town  Treasurer's  Report 

December  31,  2001 


Cash  on  Deposit  -  January  1,  2001 

$  3,444,548.81 

Receipts: 

Selectmen 

3,010,779.26 

Tax  Collector  -  Linda  Paris 

Property  Taxes  (Current  year) 

$11,017,008.62 

Interest  on  Property  Taxes 

8,859.52 

Property  Taxes  (Prior  years) 

602,609.45 

Interest  on  Redeemed  Taxes 

42,581.55 

Property  Tax  Liens 

207,412.66 

Interest  &  Costs 

22,113.94 

Land  Use  Change 

5,730.00 

Timber  Yield  Tax  +  Interest 

30,333.88 

Excavation  Activity  Tax  +  Gravel  Tax 

12,094.39 

11,948,744.01 

Town  Cle^k  -  Robert  Lambert 

Motor  Vehicle  Registrations 

$766,000.68 

Title  Applications 

2,620.00 

Vital  Statistics 

27,037.00 

Reclamation  Trust 

15,900.00 

Recycling  Fees 

3,292.00 

Marriage  Licenses 

2,658.00 

Dog  Licenses 

5,702.50 

Civil  Forfeitures 

393.50 

Election  Filing  Fees 

2.00 

UCC  Filing  Fees 

2,103.74 

Articles  of  Agreement 

45.00 

Dredge  &  Fill  Permits 

32.46 

US  Treasury  Federal  Tax  Liens 

105.00 

Decal  Fees 

15,277.00 

Check  Fines 

504.72 

Miscellaneous  Fees 

-  25.30 

841,648.30 

Total  Receipts: 

$19,245,720.38 

Expenditures  per  Selectmen 

-  16,523,845.42 

Cash  on  Deposit  -  December  31,  2001 

$  2,721,874.96 

Respectfully  submitted 

Kenneth  A.  Christian,  Treasurer 
Jane  P.  Bowman,  Deputy  Treasurer 
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TOWN  CLERK  REPORT 
2001 


RECEIPTS: 

AMOUNTS: 

DISBURSEMENTS: 

AMOUNTS: 

Dog  Licenses 

5,702.50 

Dog  License-Town  Share 

3,662.50 

Dog  License-State  Share 

2,040.00 

Automobiles 

766.000.68 

Automobiles 

766,000.68 

Marriages 

2.658.00 

Marriages-Town  Share 

637.00 

Marriages-State  Share 

2.021.00 

Vital  Statistics 

27.037.00 

Vital  Statistics-Town  Share 

10,91900 

Vital  Statistics-State  Share 

16.118.00 

Recycling  Fees 

3.292.00 

Recycling  Fees 

3,292.00 

Reclamation  Trust 

15,900.00 

Reclamation  Trust 

15,900.00 

Miscellaneous: 

Miscellaneous: 

Dredge  &  Fill 

32.46 

Dredge  &  Fill 

32.46 

Pole  License 

40.00 

Pole  License 

40.00 

Filing  Fees 

2.00 

Filing  Fees 

2.00 

Miscellaneous  Town  Clerk 

-65.30 

Miscellaneous  Town  Clerk 

-65.30 

Articles  of  Agreement 

45.00 

Articles  of  Agreement 

45.00 

US  Treas  Fed  Tax  Liens 

105.00 

US  Treas  Fed  Tax  Liens 

105.00 

Title  Applications 

2.620.00 

Title  Applications 

2,620.00 

Uniform  Commercial  Code 

2,103.74 

Uniform  Commercial  Code 

2,103.74 

Decals 

15,277.00 

Decals 

15,277.00 

Civil  Forfeiture 

393.50 

Civil  Forfeiture 

393.50 

Bad  Check  Fees 

504.72 

Bad  Check  Fees 

504.72 

TOTAL  RECEIPTS 

$841,648.30 

TOTAL  DISBURSEMENTS 

$841,648.30 

INFORMATION: 

All  dogs  and  wolf  hybrids  must  be  licensed  by  April  30th  and  a  current  rabies  certificate  must  be  filed. 
Per  RSA  466.13,  a  penalty  of  $25  will  be  imposed  for  any  dog  or  wolf  hybrid  not  licensed  by  June  1st. 

OFFICE  HOURS: 


Monday-Friday 
Monday-Friday 
Thursday  Night 
Thursday  Night 
Office  Phone  (603)924-8010 


8:00  AM  to  4:15PM 
8:00  AM  to  4:00PM 
5:00  PM  to  7:00  PM 
5:00  PM  to  6:30PM 


For  Vehicle  Registrations 
For  Vital  Records 
For  Vehicle  Registnaions 
For  Vital  Records 


Fax(603)924-8001      E-mail  address.  TCLEKPETERB@MONAD.NET 
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TOWN  OF  PETERBOROUGH 
TAX  COLLECTOR'S  REPORT 

1/1/2001  TO  12/31/2001 


DEBITS 

LEVY  OF  2001 

LEVY  OF  2000 

UNCOLLECTED  TAXES  1/1/2001 

PROPERTY  TAXES 

542,508.96 

LAND  USE  CHANGE 

TIMBER  YIELD  TAXES 

1,285.23 

EXCAVATION  ACTIVITY  TAX 

TAXES  COMMITTED  IN  2001 

PROPERTY  TAXES 

10,986,635.67 

ADDED  PROPERTY  TAXES 

4,059.21 

LAND  USE  CHANGE 

5,730.00 

TIMBER  YIELD  TAXES 

28,951.43 

EXCAVATION  ACnvrTY  TAX 

11,069.99 

GRAVEL  TAX 

1,024.40 

OVERPAYMENTS 

PROPERTY  TAXES 

30,372.95 

56,041.28 

EXCAVATION  TAX 

INTEREST  COLLECTED 

PROPERTY  TAX 

8,859.52 

42,581.55 

TIMBER  YIELD  TAX 

97.22 

TOTAL  DEBITS 


11,072,643.96 


646,573.45 


CREDITS 

REMITTANCES  TO  TREASURER 

PROPERTY  TAXES 

$10,372,737.55 

$571,379.16 

LAND  USE  CHANGE 

5,730.00 

TIMBER  YIELD  TAXES 

24,613.96 

1,285.23 

PROPERTY  TAX  INTEREST 

8,859.52 

42,581.55 

EXCAVATION  ACTIVITY  TAX 

11,069.99 

GRAVEL  TAX 

784.40 

TIMBER  TAX  INTEREST 

97.22 

ABATEMENTS 

PROPERTY  TAXES 

24,095.93 

31,146.27 

LAND  USE  CHANGE 

EXCAVATION  ACTIVITY  TAX 

TIMBER  TAX 

76.58 

DEEDED 

882.28 

UNCOLLECTED  TAXES 

12/31/2001 

PROPERTY  TAXES 

619,292.86 

84.02 

TIMBER  YIELD  TAXES 

4,260.89 

GRAVEL  TAX 

240.00 

TOTAL  CREDITS 


11,072,643.96 


646,573.45 
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TAX    LIENS 
1/1/2001  TO  12/31/2001 


DEBITS 

2000  LEVY 

1999  LEVY 

1998  LEVY 

PRIOR 
YEARS 

UNREDEEMED  LIENS  1/1/01 

140,163.05 

105,508.34 

89,981.24 

UNREDEEMED  UmiTY  LIENS  1/1701 

17,457.71 

27,871.77 

TAX  LIEN  2000 

207,412.66 

INTEREST  AND  COSTS 

4,471.83 

11,766.43 

29,137.82 

23,296.52 

INTEREST  AND  COSTS  UTILITY 

184.40 

308.26 

TOTAL  DEBITS 

229,526.60 

180,109.51 

134,646.16 

113,277.76 

CREDITS 

REDEMPTIONS 

85,937.03 

73,166.05 

81,707.79 

35,350.95 

REDEMPTIONS  UTILITY  LIENS 

3,203.60 

2,885.59 

INTEREST  AND  COSTS 

4,471.83 

11,766.43 

29,137.82 

23,296.52 

INTEREST  AND  COSTS  UTILITY 

184.40 

308.26 

LIENS  DEEDED  TO  TOWN 

1,006.09 

944.68 

994.80 

3,812.25 

UNREDEEMED  BAL  12/31/2000 

120,469.54 

66,052.32 

22,805.75 

50,818.04 

UNREDEEMED  UTILITY  LIEN 

14,254.11 

24,986.18 

TOTAL  CREDITS 

229,526.60 

180,109.51 

134,646.16 

113,277.76 

A  LIST  CONTAINING  THE  NAMES  AND  AMOUNTS  OF  UNPAID  TAXES  AND  UNREDEEMED  TAX 
LIENS  AS  OF  DECEMBER  31, 2001  IS  AVAILABLE  FOR  PUBLIC 
VIEWING  AT  THE  TOWN  OFFICES  DURING  REGULAR  BUSINESS  HOURS. 


RESPECTFULLY  SUBMITTED, 


LINDA  PARIS 
TAX  COLLECTOR 
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General  Long  Term  Debt 
December  31,  2001 


Principal 

Annual 

Annual 

Description 

Interest 

Maturity 

Principal 

Interest 

Balance 

Rate 

Date 

Due 

Due 

12/31/01 

Starkweather/Police  Bond-  01/15/1995 

Original  Amount  $1870000 

5.50% 

1/15/02 

230,000 

19,694 

460,000 

5.63% 

1/15/03 

230,000 

6,613 

Town  House  /Recreation  Bond-08/15/1995 

Original  Amount  $926000 

5.35% 

8/15/02 

115,000 

12,075 

230,000 

5.35% 

8/15/03 

115,000 

6,038 

NH  State  Revolving  Loan  Program 

Closure  of  Landfills-1 1/01/1996 

Variable 

11/1/02 

38,889 

5,444 

194,445 

Original  Amount  $663047.23 

up  to  4.632% 

11/1/03 

38,889 

4,356 

11/1/04 

38,889 

3,267 

11/1/05 

38,889 

2,178 

11/1/06 

38,889 

1,089 

Recycling  Center-12/16/1997 

Note  Payable-Granite  Bank 

6.00% 

11/5/02 

25,000 

6,000 

100,000 

Original  Amount  $200000 

11/5/03 

25,000 

4,500 

11/5/04 

25,000 

3,000 

11/5/05 

25,000 

1,500 

Town  Road  Bond-08/15/1999 

Original  Amount  $550000 

5.00% 

8/15/02 

110,000 

16,500 

330,000 

5.00% 

8/15/03 

110,000 

11,000 

5.00% 

8/15/04 

110,000 

5,500 

1,314,445 

History  of  General  Long  Term  Debt 


Total  Indebtness 


Principal  Principal       Interest         Total 

Outstanding       Payment     Payment     Payment 


1996 
1997 
1998 
1999 
2000 
2001 
2002 


2,899,853 
2,627,259 
2,744,829 
2,277,475 
2,212,223 
1,838,333 
1,314,445 


386,771 
432,430 
487,354 
455,253 
523,889 
523,889 
518,889 


164,434 
135,850 
136,515 
110,412 
114,292 
87,221 
59,713 


551,205 
568,280 
623,869 
565,665 
638,181 
611,110 
578,602 


1996  1997  1998  1999  2000  2001  2002 
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Obligated  - 

General  Long  Term  Debt 

Total  Indebtness 

Principal 
Outstanding 

Principal 
Payment 

Interest 
Payment 

Total 
Payment 

2001 

1,838,333 

523,889 

87,221 

611,110 

2002 

1,314,445 

518,889 

59,713 

578602 

2003 

807,556 

518,889 

32,507 

551396 

2004 

300,667 

185,389 

11,767 

197156 

2005 

114,778 

75,389 

3,678 

79067 

2006 

62,889 

38,889 

g  Term  Debt 

1,089 

39978 

Obligated  -  General  Lor 

1500000 

500000 
0 

r~i      — ■      

2001 

2002            2003 

2004            2005 

2006 

1 24  S$  Town  of  Peterborough 


Sewer  Department 

Outstanding  Bonds  and  Notes 

December  31,  2001 

1986  Sewer  Note  8%  for  20  Years 
Original  Amount 

Korpi-Jaffrey  Road  Guaranteed  Mainline  Extension 
$536.40  due  on  principal  plus  interest 
Balance  of  Note 

1987  Sewer  Note  5.5%  for  20  Years 
Interest  Review  every  five  years 
Original  Amount 

Han-Sul  Jaffrey  Road,  Guaranteed  Mainline  Extension 
$833.00  due  on  principal  plus  interest 
Balance  of  Note 

1 988  Sewer  Note  7%  for  20  Years 
Original  Amount 

The  Willows,  Wilton  Road,  Guaranteed  Mainline  Extension 
$4673.52  due  on  principal  plus  interest 
Balance  of  Note 

1989  Sewer  Note  5.31%  for  20  Years 
Interest  Review  every  five  years 
Original  Amount 

Hunt  Road,  Guaranteed  Mainline  Extension 
$2419.88  (Principal  and  Interest)  due  each  year 
Balance  of  Note 

1989  Sewer  Note  5.75%  for  20  Years 
Interest  Review  every  five  years 
Original  Amount 

Union  St  Hanson,  Guaranteed  Mainline  Extension 
$3068.06  due  on  principal  plus  interest 
Balance  of  Note 

1989  Sewer  Note  5.75%  for  20  Years 
Interest  Review  every  five  years 
Original  Amount 

Cheney  Ave.,  Guaranteed  Mainline  Extension 
$6259.73  due  on  principal  plus  interest 
Balance  of  Note 


10,728.00 
2,677.54 

17,954.00 

6,664.00 

93,470.00 

28,040.72 

24,965.00 
4,379.65 

42,518.00 
15,122.88 

278,982.00 
26,999.90 
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1989  Sewer  Note  5.75%  for  20  Years 
Interest  Review  every  five  years 
Original  Amount  1 1 0,000.00 

East  Hill  Road,  Guaranteed  Mainline  Extension 
$3333.51  due  on  principal  plus  interest 
Balance  of  Note  1 2,539.73 

1989  Sewer  Note  5.75%  for  20  Years 
Interest  Review  every  five  years 
Original  Amount  21,300.00 

Kaufmann  Drive,  Guaranteed  Mainline  Extension 
$244.23  due  on  principal  plus  interest 
Balance  of  Note  1,163.57 

1993  Sewer  Note  5.5%  for  20  Years 
Fixed  Interest  Rate 
Original  Amount  121 ,934.00 

Summerhill  Nursing  Home,  Mainline  Extension 
$6096.70  due  on  principal  plus  interest 
Balance  of  Note  73, 1 60.40 

1995  Sewer  Note  6.25%  for  20  Years 
Fixed  Interest  Rate 
Original  Amount  60,022.00 

Jaffrey  Road-Han-Sul,  Guaranteed  Mainline 
$3001.10  due  on  principal  plus  interest 
Balance  of  Note  42,01 5.40 

2000  General  Obligation  Bond  for  15  Years 

Variable  Interest  Rate  to  Maximum  of  6.75% 
Original  Amount  250,000.00 

Sewer  Improvements 
$16666.00  due  on  principal  plus  interest 
Balance  of  Bonds  250,000.00 
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Water  Department 

Outstanding  Bonds  and  Notes 

December  31, 2001 

1987  Water  Note  5.5%  for  20  Years 
Interest  Review  every  five  years 
Original  Amount  16,660.00 

Jaffrey  Road-Han-Sul 
$833.00  due  on  principal  plus  interest 
Balance  of  Note  4,998.00 

1989  Water  Note  5.75%  for  20  Years 
Interest  Review  every  five  years 
Original  Amount  17,954.00 

Union  Street-Hanson 
$1295.54  due  on  principal  plus  interest 
Balance  of  Note  6,385.92 

1993  Water  Note  5.75%  for  20  Years 
Fixed  Interest 
Original  Amount  43,326.00 

Summerhill  Nursing  Home-Old  Dublin  Road 
$2166.30  due  on  principal  plus  interest 
Balance  of  Note  25,995.60 

1 995  Water  Note  6.5%  for  20  Years 
Fixed  Interest 
Original  Amount  13,347.00 

Jaffrey  Road-Han-Sul 
$667.35  due  on  principal  plus  interest 
Balance  of  Note  9,342.90 

1999  General  Obligation  Bond  for  20  Years 
Variable  Interest  Rate-4%  to  4.8% 

Original  Amount  1 ,500,000.00 

Hunt  Well  and  Water  Main  Upgrades 

$75000  due  on  principal  plus  interest 

Balance  of  Bonds  1 ,350,000.00 

2000  General  Obligation  Bond  for  15  Years 
Variable  Interest  Rate  to  Maximum  of  6.75% 

Original  Amount  500,000.00 

Water  Improvements 

$33334.00  due  on  principal  plus  interest 

Balance  of  Bonds  500,000.00 
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Town  of  Peterborough 

Capital  Improvement  Program 

2001  -2006 


2000 

2001                           2002 

2003 

2004 

2005                            2006 

Fire  Dept. 

Ambulance 

$         115.500  00 

115.000.00 

0.00 

Parkinq  Lot 

$ 

Command  Vehicle 

$             25.000.00 

$ 

Fire  Alarm  Equip 

$           26,250.00 

$ 

Retro  Bucket  Truck 

$           30,000.00 

$ 

Pumper 

I  $            236,250  00  !                         0.00 

,  Ladder  Truck                     I  $           50.000.00  I  $             50.000.00  I  $           50.000  00 

S            50,000  00     S          498,750.00  ; 

Sub-Total 

$           80.000.00 

$              75,000.00  I  $          191,750.00 

$           50.000.00 

*         498.750.00  |  $            351.250.00 

Minus  Revenues 

$         (225,000  00) 

Net-Total 

$           80,000.00 

$             75.000.00 

$         191.750.00 

$           50.000.00 

$         273.750.00     $            351,250.00 

Library 

Wheel  Chair  Access         ,  $ 

$           12,000.00 

Carpetinq                              S 

$              22,00000 

s 

Sub-total 

$                       -       |  $              22.000.00 

$          12.000.00 

$ 

$ 

$ 

$ 

Minus  Revenues 

$ 

Net-total 

$ 

$              22,000.00 

$           12,000.00 

$ 

$ 

$ 

$ 

Infrastructure 

Sidewalk/Liqhtlnq 

$           30,000.00 

$              50,000.00 

$           40,000.00 

$           25,000.00 

$           25,000.00 

$              25,000.00 

$           50,000.00 

Underqround  Power 

s 

$ 

$           25.000.00 

$           25.000.00 

$           25,00000 

$              25,000.00 

$           25,000.00 

Street  Liqhtinq 

$           65,00000 

$             65,000.00 

$           65,00000 

$           65,000.00 

$           65,00000 

$              33,500.00 

$           33.50000 

Sub-total 

$            95.000.00 

$           115.000.00 

$         130,000.00 

$         115,000.00 

$         115.000.00 

$              83,500.00 

$        108.500.00 

Fin.  Admin. 

Curtains 

$ 

Chairs 

$ 

Records  Preserv 

$             35,000.00 

$          35,000.00 

$           20,000.00 

$           20,000.00 

$              20,000.00  I  $           20,000.00 

Computer 

S           33,300.00 

s 

Sub-Total 

$          33.300.00 

$             35.000.00 

S35.000.00  |  $            20,000.00                 $20,000.00 

$20,000.00  I  $           20.000.00 

Minus  Revenues 

$ 

$ 

Net  Total 

$           33.300.00 

$              35,000.00 

$           35,000.00 

$           20,000.00 

$           20,000.00 

$              20,000.00 

$           20.000.00 

2000 

2001 

2002 

2003 

2004 

2005 

2006 

Recreation 

Mower                                $ 

S           10,115.00 

Pool 

$ 

$ 

Capital  Reserve 

Restrooms 

$ 

21,500.00 

Vehicle 

$ 

s 

14,000  00 

Tennis  Court 

Capital  Reserve 

S 

Adams  Park 

Cap.  Reserve 

$           50,000.00 

$            100.000.00 

$         100,000.00 

$         100,000.00 

$         100,000.00 

$            100.000.00 

$         100,000.00 

Ice  skate  bldg. 

$            18,000  00 

$0.00 

Study 

S           15,000.00 

s 

Sub-Total 

$           65,000.00 

$           100,000.00 

$         110.115.00 

$        100.000.00 

$         118.000.00 

$             114,000.00     $         121,500.00 

Minus  Revenues 

$            10,000.00 

$ 

Net  Total 

$            55,000.00 

$           100,000.00 

$         110,115.00 

$         100,000.00 

$         118.000.00     $            114.000.00 

$         121,500.00 

Police  Dept. 

Cruisers 

$            37,000.00 

$              37,000.00 

$           37,00000 

S           37,000.00 

$            37,00000 

$              37.000.00 

$           37,000.00 

Computer 

$           56,000.00 

s 

Trailer 

S              12,870.00 

s 

PS  Roof 

S            27,000.00 

Sub-Total 

$           93,000.00 

$             49,870.00 

$            64,000.00 

$            37,000.00  I  $            37,000.00  ]$               37,000.00  I  $           37,000.00 

Minus  Revenues                $          (30,364.00)    $            (12,870.00) 

$            (8,000  00)'  S            (5,000  00)    S            (8.000  00)    S               (5,000.00) i  $           (8,000  00) 

Net  Total                              $           62,636.00 

$              37,000.00 

$           56,000.00     $           32,000.00     $           29,000.00 

$              32,000.00     $           29,000.00 

Public  Works 

Bndqes 

$         100,000.00 

$            100,000.00 

$         100,000.00 

$         100,000.00 

$          100,000.00 

$            100,000.00 

$         100,000.00 

Storm  Drainaqe 

$           10.000.00 

$              20,000.00 

$          20,000.00 

$           20.000.00 

$           20,00000 

$             20,000.00 

$           20,00000 

Guard  Rail 

$           10.000.00 

$             10,000.00 

$           10,000.00 

$           10,000.00 

$            10.00000 

S              10,000.00 

$           10,00000 

Grader 

$          55.000.00 

Dump  Truck 

$           40.00000 

Street  Sweeper 

$ 

$              88,400.00 

s 

$ 

$ 

$ 

$ 

Road  Reclamation 

$         133.000.00 

$           196,600.00 

$         175,000.00 

$         150,000.00 

$          150,000.00 

$            150,000.00 

$         150,00000 

Landfill  Closure 

S            743,000.00 

Sub-Total 

$         348,000.00 

$        1.158.000.00 

$         305.000.00 

S         280.000.00 

S         280.000.00 

S           280,000.00 

$        280,000.00 

Minus  Revenues                $        (133,000  00) 

$          (883,72700) 

$        (140,727  00)    $        (140,727.00)1  $         (140,727.00)!  $           (140,727.00)    S        (140,727.00)1 

Net  Total                              $         215,000.00 

$            274,273.00 

$         164,273.00  I  $         139,273.00  I  $         139,273.00     $            139,273.00     $        582,092.00  | 
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Town  of  Peterborough 

Capital  Improvement  Program 

2001  -2006 


2000                             2001 

2002 

2003 

2004 

2005 

2006 

Recycling 

Site  improvements 

$ 

$           25,000.00 

Equipment 

50.00 

$              50,500.00 

$ 

$           30.000.00 

$ 

$ 

Bldq  Add 

S            70.000.00 

S 

Sub-Total 

* 

J              50,500.00 

S          25.000.00 

*          30.000.00 

$           70.000.00 

s 

Minus  Revenues 

$ 

$            (20,00000) 

$          (20,00000) 

Net  Total 

$ 

$              30,500.00 

$           25,000.00 

$           30,000.00 

$           70.000.00 

$ 

Comm.  Dev. 

Tax  /  Base  Maps 

$          50.000.00 

$ 

$           19,000.00 

$ 

Records  Manq. 

$ 

$ 

0.00 

Transportation 

$ 

$             45,000.00 

*fc 

Town  Pathway 

$ 

$           330,000.00 

$         450,000.00 

Hazard  Mitiqation 

$ 

$           495,000.00 

Open  Space 

$            100.000.00 

$         100,000.00 

$         100.000  00 

S          100,000.00 

S            100.000.00 

0.00 

Sub-Total 

$           50,000.00  |  $           970.000.00  I  $         569,000.00 

$          100,000.00 

$         100,000.00 

$            100,000.00 

$ 

Minus  Revenues 

$          (845,000.00),  $        (450,000.00) 

$ 

Net  Total 

$           50,000.00 

$            125,000.00  i  $         119,000.00 

$         100,000.00 

$          100,000.00 

$             100,000.00 

$ 

Debt.  Service 

Starkweather/  P.D. 

$          326,94400 

$            313,047.00 

$         294,027.00 

$        279,858.00 

$           42,156.00 

41,067.00 

39,978.00 

Town  House 

$         139,150.00 

$            133,113.00 

$         127,075.00 

$         121,038.00 

$ 

s 

Road  Work  Bond 

$         138.087  00 

$            131,450.00 

$         126,500.00 

$         121,000.00 

$          115.500.00 

$ 

Recyclinq  Center 

$            34,000.00 

$              32,500.00 

$           31,000.00 

$           29,500.00 

$           28,000.00 

26,500  00 

Sub-Total 

$        638,181.00 

$           610,110.00 

$      _57S,602.00 

$         551,396.00  I  $         185,656.00 

67,567.00 

39,978.00 

Grnd-Total 

I  $      1,402,48100  I  $ 

3,185,480.00  [$ 

2,020,467.00  I  J      1283,396.00  1  $ 

1,424,406.00  I  S 

1,053,317.00  !  S 

606,978.00 

I                                           i                                 I 

j  Minus  Revenues 

l  $        (153,364.00)1$ 

(1,761,597.00)1$ 

(598,727.00)!  $        (370,727.00)1  $ 

(373,727.00)1  $ 

(145,727.00)1  $ 

(168J727.00J 

Total  after  Revenues         $      1,249,117.00  1$        1,423,883.00  |  $      1,421,740.00  1$         912,669.00  1$      1,050,679.00  i  $  907,590.00  '  S        438.251.00 


2000 

2001                           2002                          2003                          2004                           2005                           2006 

Water  Dept. 

•Well  &  Main  Const. 

$         137,644.00 

$             134,644.00 

$         131,644.00 

$          128.644.00 

$          125,644.00 

$            122,644.00 

119,644  00 

"Water  Upqrade 

$ 

$              40,121.00 

$           40,121.00 

$            40,121.00 

$           40,121.00 

$              40,121.00 

$           40,121.00 

Computer 

$            8,350.00 

"Water  Tank 

$              39,505.00 

$           39,505.00 

$            39.505.00 

$            39,505.00 

$              39.505.00 

$           39,505.00 

Master  Plan  Update 

Purchase  Property 

$             25,000.00 

$         115,000.00 

Equip,  (valve) 

$           48,000.00 

$           25,000.00 

'Payment  on  a  20  year  1 ,500,000  bond 

•"Paymt  on  a  20  year  $500,000  bond 

"Payment  on  a  20  year  $500,000  bond 

Total 

$         193,994.00 

$           239,270.00 

$         351,270.00 

$          208.270.00 

$         205,270.00 

$            202,270.00 

$         199,270.00 

Minus  Revenues 

$          (35,000.00) 

Total  After  Revenues 

$         193.994.00 

$           239,270.00 

$         316,270.00 

$         208,270.00 

$         205,270.00 

$            202,270.00 

$        199,270.00 
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Town  of  Peterborough 

Capital  Improvement  Program 

2001  -2006 


Wastewater  Daot 

"Pump  Station 

0.00 

20,061  00 

20,061  00 

20,061  00 

20,061  00 

20.061.00 

20.061.00 

Computer 

8,350.00 

Wastewater  Upqrade 

$ 

100,000  00 

$ 

75,000  00 

$ 

120,000.00 

$0  00 

$0  00 

$0  00 

0.00 

North  Sewer  Col 

$ 

538,000  00 

Truck 

32,000.00 

$ 

Sewer  Rodder 

s 

64,000.00 

•Payment  on  a  20  year  $250,000  bond 

Total                                |  $ 

140,350.00  !  $ 

75,000.00  J  $ 

742,061.00 

$           20,061.00 

$           20.061.00 

$              20.061.00 

$           20,061.00 

Minus  Revenues 

s 

$ 

(328.000  00) 

Total  After  Revenues      I  $ 

140,350.00     $ 

75,000.00  !  $ 

414,061.00 

$             20.061.00 

$             20.06100 

$               20,061.00 

$           20,061  00 
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Town  of  Peterborough 

Capital  Improvement  Program 

History  1996 -2000 


Fire  Atom  Equip 


$        16.33000 


$        16,330.00 


Ambulance 


$       35,771.00 


$       34,041.00 


$       69,81  ZOO 


Parking  Lot 


$       10,000.00 


$        10,00000 


Command  Vehicle 


Fire  Alarm  Equip. 


Retio  Bucket  Truck 


$        30.00000 


$       30,00000 


Purnpef 


Ladder  Truck 


Building 


34,500.00 


34500 


AJrCondMoning 


$       4S.79S.00 


$        45,795.00 


Paikn>j 


$       45.0001)0 


$        45,000.00 


S*dewafcAjghtmQ 


$       48J0OOJQ 


$       46.00000 


$       31j000j00 


$       35,000.00 


$      160,000X10 


Underground  Powpc 


$       25,000.00 


$        25,00000 


$        12.50000 


S        12,500.00 


Computer 


33.300.00 


33.300  00 


33.300.00 


$        99,900.00 


Vote  Machine 


6.2S0.00 


6.250.00 


Mcfo-fibn  leader 


Skateboard  Park 


20.000  00 


$        20,000.00 


Water  ExLrtrrigation 


4,500  00 


4,50000 


Parking  Lot 


5,000.00 


5,00000 


Pool 


5,500.00 


5,500.00 


Park  Equipment 


7,900  00 


7,900.00 


Park  Shelter 


%       19,280.00 


S        19,28000 


Study 


$        15,00000 


$        15,00000 


Adams  Park 


$       50,000.00 


$       50,00000 


Cunrwnghain  Pond 


$       25.000.00 


$       25,000.00 


tee  skate  bldg 


11,500.00 


Cruisers 


21,00000 


*       31.032.00 


%       33.962.00 


$       21.853.00 


$       37.00000 


144,847.00 


Computer 


$        56.000  00 


$        56,00000 


$        50.00000 


$      100.00000 


$      100,000.00 


$     250,000.00 


Storm  Dranmn? 


$        20,000.00 


$       20,000.00 


$       10,000.00 


%        20.00000 


70000 
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Town  of  Peterborough 

Capital  Improvement  Program 

History  1996-2000 


Pubic  SaMy  Imp. 


10.000  00 


10.000.00 


20,000.00 


•Dump  Truck 


35,540  00 


35.540  00 


36340  JQO 


40,000  00 


S      146,62000 


Dump  Truck  (BMgs) 


40,00000 


40,000  00 


Grader 


55.000  00 


55,000.00 


Road  ft 


50.000  00 


50,000.00 


Three  Year  Lease  Purchase 


™°i'r,i¥*Q 


Sate  Biyim^Mimias 


£qtapment 


39.50000 


30.000.00 


$69,50000 


Addition 


29,000.00 


$29,000.00 


Tax  Maps/Transport 


50,000.00 


50.000.00 


Ind.  Devetopmoet 


30.000.00 


30,000.00 


GBMappmg 


40,000  00 


40,000.00 


PD. 


$     346.458.00 


S      327,668  00 


%     35751700 


S     340.723.00 


$     326.944.00 


$  1,699,310.00 


Town  House 


>      167,991  JO 


$      162,525  00 


$      151.22500 


9      145.18&00 


$     139.150.00 


$      766.07900 


KOao  WOfK  OOnO 


$      138.067.00 


$      138.06700 


Rocycfcng  Contef 


37.00000 


35.500.00 


34.000.00 


$      106.50000 


MterOept 

*W«1  4  Uam  Const. 

$      150.000  00 

$       25.123.00 

9      137,644.00 

$      312,767  00 

Computer 

$          8.35000 

%          8.35000 

*          8.350  00 

$        25,05000 

Tank  Panting 

$      125.000.00 

$      125,000  00 

Truck 

$        20.000.00 

$        20,00000 

North  Wei 

500,000  00 

$      500,00000 

Meter  Rapiac. 

$        20.00000 

$        50.00000 

$       50.000.00 

$      120,000.00 

System  Upgrade 

$        50,00000 

%        50,00000 

■Payment  on  a  20  year  1,500,000  bond 

Total                          1  $     27*M»0.00 

$       90,000.00 

$        »^60jM 

$       «M73-00 

$     548.994.00 

*  %tniJK7M 

Wiiaiwlir  n«|if. 
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Town  of  Peterborough 

Capital  Improvement  Program 

History  1996  -  2000 


Pump  Station 


$         8,350.00 


$      100.000.00 


106350 


Omgjm 


8^5000 


8,350.00 


UypuJe 


$       50,000.00 


50,00000 


6>S  Mapping 


$       40,00000 


40.000  00 


Truck 


20,000  00 


20000 


Eroerg.  Generator 


35,000.00 


35000 
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SELECTMEN'S  REPORT 

We  entered  the  year  2001  with  great  plans  and  expectations  on  what  we 
would  accomplish  especially  in  areas  of  long  range,  strategic  planning  for 
service,  infrastructure,  and  facilities  improvements.  Our  plans  also  included 
creating  opportunities  that  would  provide  for  reasonable  growth.  We  believe 
that  some  growth  is  necessary  in  order  to  protect  the  existing  tax  base  and 
maintain  a  balance  between  business  and  residential  taxpayers. 

The  good  news  is  that  we  have  made  great  strides  in  developing  and 
implementing  these  plans  and  ideas  and  that  our  financial  condition  is 
excellent. The  town  portion  of  the  tax  rate  remains  stable  and  is  even 
projected  to  go  down  this  year.  At  the  same  time  we  have  continued  to  make 
significant  improvements  to  our  water  distribution,  capacity  and  quality 
systems,  to  our  wastewater  treatment  facility,  to  our  roads,  facilities, 
technology  and  to  programs  and  services.  We  are  greatly  appreciative  of  the 
strong  support  and  encouragement  that  we  receive  from  the  people  of 
Peterborough  and  from  our  outstanding  staff.  The  town  staff  continues  to 
provide  top-notch  service  for  us. They  are  well  managed,  challenged  by 
specific  goals  and  are  performing  very  well  under  our  new  merit  pay  and 
performance  evaluation  systems. 

As  with  all  the  people  of  our  great  country,  we  felt  very  deeply  the  events  of 
September  11 th  and  we  all  had  to  respond,  grieve  and  ponder  the  meaning  of 
what  happened.  As  a  town  and  a  community  we  responded  and  that 
response  was  and  is  inspirational.  Starting  with  a  moving  community  candle 
light  service  we  came  together  to  pray  and  to  reflect  on  our  values  and  to 
once  again  have  a  chance  to  be  reminded  of  what  really  matters.  We  had  a 
moving  and  truly  memorable  patriotic  service  on  November  11 th  and  were 
reminded  that  we  must  remember  and  honor  all  of  our  heroes  both  present 
and  past.  Perhaps  the  most  visible  and  lasting  result  is  that  we  were  brought 
closer  together  and  we  are  working  together  more  than  ever  for  the  common 
good  of  our  community. 

As  a  board  we  believe  that  the  day  to  day  activities  are  best  handled  by  town 
employees  and  that  our  approach  should  be  to  monitor  these  activities  by 
receiving  regular  input  from  the  Town  Administrator  and  Department  Heads. 
This  enables  us  to  focus  our  efforts  on  policy,  communications  and 
coordination  with  other  boards  and  committees  and  on  longer-range  issues 
and  concerns. 

There  are  several  key  issues  and  concerns  that  we  have. These  include  our 
long-term  water  supply,  the  need  to  upgrade  our  wastewater  facility  and  the 
need  to  reach  consensus  on  growth.  Consensus  seems  to  be  building  and 
now  we  need  to  encourage  that  growth  while  at  the  same  time  preserving 
the  look  and  character  of  our  town. These  are  all  very  challenging  issues  that 
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we  plan  on  addressing  using  new  and  creative  ideas  after  receiving  input 
from  all  stakeholders  including  the  public  at  large.  Several  initiatives  are 
under  way.  We  are  actively  seeking  a  water  supply  in  the  southern  part  of 
town,  our  wastewater  master  plan  report  and  recommendation  will  be 
presented  by  midyear  and  we  have  undertaken  an  innovative  approach  to 
looking  at  development  in  our  commercial  zone  along  both  sides  of  Route 
202  South  between  101  and  Noone  Falls. 

In  the  past  the  subject  of  growth  has  frequently  created  strong  disagreement 
and  misunderstanding. This  past  year  we  were  pleased  to  assist  in  bringing  a 
nationally  known  speaker  and  planning  expert,  Ed  McMahon,  to 
Peterborough.  We  did  so  in  order  to  help  us  with  this  difficult  area  and  we 
believe  that  his  message  was  well  received  by  all.  We  have  learned  about  a 
process  that  helps  us  find  areas  of  agreement  and  then  apply  what  we  have 
learned.  Using  these  and  other  tools  we  hope  to  develop  a  growth  plan  that 
will  reflect  the  values,  traditions  and  heritage  of  our  community. 

When  we  exercise  our  management  and  leadership  duties  and  when  we  are 
communicating,  we  always  attempt  to  set  a  tone  that  is  open  and  team 
oriented  and  focuses  on  finding  areas  of  agreement.  We  are  always  seeking 
ways  to  improve  communications  with  the  other  boards  and  the  public. This 
past  year  we  held  more  meetings  with  the  other  boards,  we  established  an  e- 
mail  system  to  deliver  agendas,  minutes  and  special  notices  to  all  who 
request  them,  we  improved  our  web-site  and  most  recently  introduced  a 
computer  terminal  at  town  hall  for  obtaining  information  about  tax  maps  and 
property  assessments. 

On  the  financial  side,  we  are  very  pleased  with  the  budget  that  has  been 
developed  and  presented.  We  have  continued  to  be  aggressive  in  seeking 
sources  of  revenues  to  supplement  what  is  raised  by  taxes  and  have  been 
very  successful  in  these  endeavors.  Many  of  these  revenues  are  from  fees  for 
services  and  from  various  state  and  federal  grants. 

Going  forward  we  are  very  optimistic  about  our  future.  We  wish  to  once 
again  express  our  "thanks  "to  the  many  volunteers  who  serve  so  generously 
on  our  boards,  committees  and  other  special  activities  and  we  are  proud  to 
be  on  such  a  great  team. 

Thank  you  for  your  continued  support  and  encouragement.  We  look  forward  to 
continuing  to  serve  this  great  community  and  are  honored  to  be  able  to  do  so. 


For  the  Board  of  Selectmen, 

Edward  J.  Juengst 
Chairman 
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TOWN  ADMINISTRATOR 

I  am  pleased  to  present  to  the  residents  of  our  community  my  report  for 
calendar  year  2001.  As  another  year  starts  anew,  I  believe  that  is  important 
that  we  take  a  moment  to  examine  our  recent  accomplishments.  As  we  look 
toward  the  future  and  set  new  goals  for  the  betterment  of  all  who  live  and 
work  in  Peterborough  it  is  always  wise  to  look  at  the  recent  past  to 
determine  if  we  have  met  prior  obligations  and  objectives. 

The  Town's  2002  proposed  budget  is  approximately  $8.6  million.  This 
budget  pays  for  Town  operating  and  capital  expenditures.  The  Town  incurs 
operating  expenditures  for  day-to-day  services  such  as  police  and  fire 
protection,  building  permit  activities,  parks  and  recreation  programs,  and 
utility  services.  Operating  expenditures  are  budgeted  every  year.  Capital 
expenditures,  on  the  other  hand,  are  made  for  long-term  investments  such  as 
major  construction  and  refurbishment  of  streets  and  bridges. 

Over  55%  of  the  budget  is  supported  by  revenue  other  than  property  taxes. 
2002  revenue  is  expected  to  total  $4.7  million,  a  sharp  increase  over  the  past 
five-years.  A  leading  source  of  revenue  to  the  General  Fund  is  from 
automobile  registrations.  This  category  alone  represents  9%  of  the  support  of 
overall  town  expenditures.    User  fees  and  the  receipt  of  grant  money  also 
continue  to  supplement  the  budget. 

The  Budget  must  be  prepared  on  a  "gross  basis"  showing  all  expenditures  as 
well  as  all  sources  of  anticipated  revenue.    An  increase  or  decrease  in  either 
will  affect  the  tax  rate. 

The  2002  Proposed  Budget 

The  town's  financial  condition  continues  to  be  excellent.  Your  Board  of 
Selectmen,  Budget  Committee  and  Town  staff  has  all  worked  together  to  hold 
the  line.  As  a  result,  we  are  very  pleased  to  report  that  the  town's  portion  of 
the  tax  rate  should  go  down  by  1.6%.    This  was  accomplished  with  a  lot  of 
hard  work  and  a  very  sharp  pencil.  Budgets  were  reviewed  and  analyzed. 
Cuts  were  made  in  areas  where  town  services  would  not  be  impacted. 
Revenue  streams  were  considered  and  much  creative  thought,  scrutiny  and  a 
variety  of  input  went  into  their  development.  Through  this  team  approach 
we  are  proud  to  put  forward  the  towns  2002  budget,  which  will  not 
increase  the  town's  portion  of  the  tax  rate. 

Question  &  Answers 

How  much  of  my  property  tax  payment  goes  to  the  Town  of  Peterborough? 

In  general,  about  32%  of  your  property  tax  dollars  go  to  the  Town.  For  a 
$150,000  home,  this  translates  into  approximately  $1,512  in  property  taxes 
collected  by  the  Town.  The  property  taxes  received  from  all  residents  make 
up  about  45%  of  the  Towns  budget. 

2001  Annual  Report  X  137 


Typical  Distribution  of  Property  Tax  Dollar 

Property  Tax  on  a  $150,000  Home 

Total  Taxes:  $4,726.50 


County  - 

$    284 

Town  - 

$1,512 

School  /  Local  - 

$1,040 

School  /  State  - 

$1,890 

How  Was  Your  2001  Tax  Dollar  Spent 


County 
6% 


School 


32%  ^V       4C 


State 

School  Levy 

22% 


Where  else  does  the  Town  get  money  to  operate? 

Besides  property  tax,  a  good  portion  of  the  Town's  revenue  comes  from 
motor  vehicle  registrations,  fees  for  services,  and  other  governmental  grants. 
Utility  services  revenues  for  the  Town's  two-self  supporting  utilities  (Water 
and  Sewer)  also  account  for  a  large  portion  of  the  Town's  total  operating 
revenue. 

How  is  the  Town 's  Budget  Spent? 

In  the  current  fiscal  year,  the  town  will  operate  on  a  budget  of  approximately 
$8.6  million.  This  amount  represents  the  combined  projected  expenditures 
of  the  town's  three  operating  funds  and  several  special  revenue  funds, 
including  the  General  Fund,  which  support  the  majority  of  the  services  and 
day-to-day  activities  that  citizens  most  closely  associate  with  their  municipal 
government.  This  year's  budget  for  the  General  Fund  is  about  $7.3  million. 

All  the  services  provided  are  explained  in  detail  in  the  following  pages  of  the 
town  report.    Take  a  moment  to  look  at  how  your  tax  dollar  is  spent.  As  you 
read  the  reports  of  all  the  departments  please  think  about  how  your  life  has 
been  affected  because  of  the  due  diligence  provided  by  all  town  employees. 
You  might  be  surprised.  Below  you  will  find  the  budget  broken  out  by 
function. 
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Water 

Department 

12% 


Wastewater 

Department 

8% 


Library 
6% 


Debt  Service 
9% 


Ambulance  Fund 
2% 


Budget  By  Function  General 

Government 


Elections  & 

Registrations 

2% 


Recreation 

Department 

4% 


Financial 

Administration 

7% 


Recycling 
3% 


Highways  & 

Streets 

16% 


Buildings 
3% 


Insurance/ 
Legal  /Msc 
4% 


Technolgy 

1%  Police 

_.....—  Department 
13% 

Rre  Department 
4% 

Community 

Development 

3% 


The  Budget  maintains  a  significant  level  of  community  investment,  both  in 
capital  facilities  and  in  operating  programs.  For  the  last  several  years  we  have 
worked  vigorously  at  controlling  the  town's  operational  cost  while  at  the 
same  time  improving  our  effectiveness  and  efficiency  of  the  services  were 
provide.  This  has  contributed  to  our  sound  financial  condition.  We  have 
achieved  this  by  working  as  a  team  -  the  Board  of  Selectmen,  the  Budget 
Committee  and  Town  Staff.  By  doing  so  we  continue  to  look  toward  the 
future  with  an  eye  always  on  the  bottom  line. 

I  would  like  to  take  this  opportunity  to  express  my  appreciation  to  the 
employees  of  the  Town  who  have  worked  so  diligently  during  the  past  years. 
The  volunteers  that  continue  to  make  up  the  fabric  of  our  community  must 
also  be  applauded.  They  are  an  important  thread  of  what  Peterborough  is 
about.  I  would  also  like  to  take  this  moment  to  thank  Gordon  Kemp,  the 
Chairman  of  the  Budget  Committee.  His  support,  understanding  of  the 
budget  process  and  historical  knowledge  of  past  events  give  the  community 
a  strong  foundation  each  year  from  which  to  work  from.  Finally,  I  thank  the 
Board  of  Selectmen  for  granting  me  the  latitude  to  function  on  a  business 
like  basis. 

On  a  lasting  note,  please  note,  that  I  enjoy  hearing  from  the  citizens  of 
Peterborough.  Please  do  not  hesitate  to  stop  by  and  say  hello.  Your  ideas  and 
direction  are  important  to  me. 

Respectfully  submitted, 

Pamela  L.  Brenner 
Town  Administrator 
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BUDGET  COMMITTEE  REVIEW  AND  RECOMMENDATIONS 

As  Chairman  I  would  like  to  express  my  thanks  to  the  committee  for  their 
excellent  work  this  year.  It  has  been  my  privilege  to  chair  this  committee. 
Special  thanks  as  well  to  Vice  Chairman  Mark  Harrison  and  Secretary  Susy 
Mansfield. 

This  committee  is  comprised  of  folks  of  many  talents,  which  adds  greatly  to 
their  ability  to  ask  intelligent  questions. There  are  no  members  who  are 
confrontational  or  come  with  a  private  agenda.  Anyone  can  reach  agreement 
with  this  committee  is  they  present  the  facts.  It  is  very  assuring  to  have  all 
members  whose  term  expired  this  year  elect  to  run  again  for  another  term. 

Thank  you  all,  again,  for  your  hard  work  in  helping  to  prepare  the  2002 
budget. 

Gordon  L.  Kemp,  Chairman 


The  Budget  Committee  wishes  to  express  their  appreciation  and  thanks  for  all 
the  help  and  cooperation  we  received  from  everyone  in  preparing  the  2002 
budget.  All  hands  worked  hard  to  provide  a  realistic  budget  for  the  coming 
year. The  paramount  issue,  as  always,  was  finding  what  is  best  for  our  town. 

The  bottom  line  of  all  town  spending,  including  individual  articles,  is 
$8,696,500,  minus  revenues  of  $5,132,969  or  $3,563,531  to  be  raised  by 
taxation. 

This  is  $35,812  less  than  last  year  and  will  result  in  a  decrease  of  the  town 
portion  of  the  tax  rate  of  between  7  and  8  cents. This  decrease  has  been 
achieved  without  cutting  any  necessary  services,  but  rather  by  prudent 
management  by  department  heads  under  the  watchful  eye  of  the  Town 
Administration.  Capital  expenditures  have  been  prioritized  by  the  CLP. 
Committee  and  passed  on  for  a  final  decision.  No  one  has  been  denied  a 
necessary  capital  improvement. 

This  year  we  have  the  first  opportunity  in  five  years  to  lower  the  town 
portion  of  the  tax  rate.  We  should  seize  that  opportunity! 

Thank  you  for  the  privilege  of  serving  on  your  Budget  Committee. 

Gordon  Kemp,  Chair  Mark  Harrison, Vice-Chair 

Susy  Mansfield,  Secretary  Richard  Adler 

Sue  Chollet  Pat  Foley 

John  Franklin  Bertha  K.  Harris 
Don  Parkhurst 
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The  following  is  provided  for  your  information  and  guidance  at 
Town  Meeting. 

Article  3. 

Raise  and  appropriate  $50,000  for  fire  truck  capital  reserve. 

This  fund  was  established  in  1999  and  contains  $133,494  at  present.  It  is 
intended  that  when  it  is  time  to  replace  the  ladder  truck,  this  fund  will  make  it 
unnecessary  to  borrow  a  large  sum  on  money. 

The  budget  committee  supports  this  article. 

Article  4. 

Raise  and  appropriate  $75,000  for  bridge  capital  reserve. 

This  is  an  excellent  program  and  has  enabled  the  Town  to  replace  bridges 
without  a  large  impact  on  taxes. 

The  budget  committee  supports  this  article. 

Article  5. 

Raise  and  appropriate  $645,000  for  bridge  construction. 

The  Elm  Street  bridge  and  Gulf  Road  bridge  are  red  lined  and  must  be  re- 
placed. All  of  this  money  is  available;  $516,000  from  the  State  and  $129,000 
from  our  bridge  capital  reserve  fund.  This  article  has  no  effect  on  this  year's 
tax  rate. 

The  budget  committee  supports  this  article. 

Article  6. 

Raise  and  appropriate  $40,000  for  engineering  cost  of  Wilder  Street  bridge. 

$32,000  will  come  from  the  State  bridge  replacement  program.  $8,000  will 
come  from  the  town  bridge  capital  reserve. The  engineer  must  be  done  before 
the  State  will  consider  any  construction  aid.  This  article  has  no  tax  impact  this 
year. 

The  budget  committee  supports  this  article. 
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Article  7. 

Operating  Budget 

ELECTIONS,  REGISTRATIONS  AND  VITAL  STATISTICS 
$106,545  Increase  of  $11,818 

This  budget  provides  for  the  Town  Clerk's  services  and  the  expense  of  all 
elections. The  Moderator,  Supervisor  of  the  Checklist,  Ballot  Clerks  and 
workers  to  set  up  voting  booths  are  all  paid  from  this  budget. 

The  Town  Clerk  and  Deputy  Clerks  are  paid  $56, 581. The  Supervisor  of  the 
Checklist  is  paid  $3,900  and  workers  are  paid  $225,  giving  a  salary  line  of 
$60, 706. The  Moderator,  Clerks  and  Town  Meeting  runners  are  paid  under 
contracted  services  in  the  amount  of  S 2, 5 10. 

This  year  we  have  three  elections  and  a  Town  Business  Meeting.  Money  for 
programming  the  voting  machines  is  provided  under  Computer  Services. The 
voting  machines  will  have  to  be  programmed  for  each  election. 

A  capital  expense  of  $6,000  in  this  Budget  will  allow  for  replacement  of  the 
inadequate  customer  counter  in  the  Town  Clerks  office.  Computer  services 
and  the  new  counter  account  for  almost  all  of  the  SI  1,000  increase. 

FINANCIAL  ADMINISTRATION 
$454,351  increased  by  $10,394 

There  is  a  $6,000  increase  in  Health  Insurance  due  to  a  change  in  the  staff. 
Computer  Services  have  increased  and  the  cost  for  computer  hardware/ 
software  has  increased. 

This  Budget  covers  the  major  share  of  the  salaries  for  four  full  time  employees: 
Tow  Administrator,  Assistant  Town  Administrator,  Payroll/Personnel  Assistant 
and  Finance  Director.  In  addition,  it  covers  five  part-time  employees,  the  Town 
Treasurer,  Assistant  Town  Treasurer  and  three  Selectmen. 

TECHNOLGY 
$98,254 

This  is  a  new  department  in  the  Town  Budget.  It  is  intended  to  bring  all  of  the 
Town's  computer  requirements  into  this  budget  over  one  or  two  years. 

GENERAL  GOVERNMENT  BUILDINGS 
$202,797 -Down  $2,543. 

This  decrease  is  due  to  the  fact  that  there  is  no  Capital  Expense  this  year.  This 
budget  funds  three  full  time  employees:  Superintendent,  Custodian  and  a 
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laborer. The  laborer  is  shared  with  Parks,  Cemetery  and  in  winter,  with 
High  ways.  There  is  a  seasonal  laborer  whose  position  is  shared  with  Parks  and 
Cemeteries.  One-fifth  of  the  Director  of  Public  Works  salary  and  one-fifth  of 
the  Public  Works  Secretary's  salary  are  provided  by  this  budget. 

CONSERVATION  COMMISSION 
$2300  up  $200 

This  is  a  very  modest  operating  budget.  No  salaries  or  benefits  are  paid.  All 
money  raised  for  Conservation  purposes  in  2001  totals  $152,100.  It  was  raised 
to  purchase  the  Hall  property.  Money  from  taxation  for  this  budget  has 
decreased  by  98.5%  or  $149,900. 

INSURANCE/LEGAL/MISCELLANEOUS 
$250,435  up  $30,748 

This  budget  is  up  approximately  14%.  Last  year's  budget  was  over  spent  by 
$16,649  because  of  legal  fees. The  salary  account  is  misleading  in  that  last  year 
$21,600  was  appropriated  on  this  line,  making  the  bottom  line  $234,188. 
Money  on  this  line  furnishes  funds  for  Department  Head's  merit  raises.  Upon 
awarding  the  raise,  that  amount  and  the  taxes  are  transferred  to  the  respective 
budget. This  is  merely  a  switching  of  funds  from  one  budget  to  another  as 
needed  and  does  not  affect  the  bottom  line  of  the  Town  Budget. 

The  increases  this  year  are  as  follows: 

$5,500  in  worker's  compensation 

$5,000  in  legal  fees 

$5,000  in  property  insurance 

POLICE  DEPARTMENT 

Operating  budget  of  $886,056,  plus  $28,500  of  Capital  Expense  makes  a  total 
of  $914,565  to  be  raised  by  taxation.  This  is  an  increase  of  $4,033  over  last 
year.  $25,000  of  Capital  expense  is  for  the  replacement  of  one  cruiser.  It  is 
estimated  that  the  Department  will  receive  $5,000  for  the  sale  of  the  old  car. 

This  budget  provides  the  funding  for  the  Chief,  nine  full-time  officers  and  two 
dispatchers.  Also  included  are  seven  special  officers  and  one  part-time 
dispatcher.  Not  all  part  time  positions  are  filled.  Part-time  employees  are  not 
paid  unless  they  work. The  salary  of  one  school  crossing  guard  at  Main,  High 
and  Union  Streets  is  also  provided  for  in  this  budget. 

FIRE  DEPARTMENT 

The  operating  budget  of  $268,01 1  shows  an  increase  of  $9,023  over  2001. 
$8,256  of  this  increase  is  to  replace  some  protective  clothing  for  the  members 
of  the  department  that  does  not  meet  current  standards. 
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The  only  Capital  Expense  this  year  is  the  $50,000  for  the  fire  truck  capital 
reserve  account. There  is  presently  $133,494  in  this  account. 

Totaling  the  Operating  budget  ($268,01 1)  and  the  Capital  Expense  ($50,000) 
shows  this  budget  to  be  approximately  $18,000  lower  than  the  2001  budget 
and  thus  less  to  be  raised  by  taxation. 

This  budget  provides  for  80%  of  the  Chief's  salary  and  50%  of  the  Administra- 
tive Assistant.  The  balance  of  these  salaries  is  paid  by  the  Ambulance  service. 

Two  Deputy  Chiefs,  a  clerk  and  treasurer  are  paid  a  set  sum:  $1,435  for 
Deputy  Chief,  $  100  for  clerk  and  treasurer. 

There  is  $71,292  budgeted  for  the  call  firefighters. This  equals  approximately 
1 30  hours  of  firefighting  and  training  per  firefighter  per  year. 

HUMAN  SERVICES 
$135,685  UP  $26,886 

Most  if  this  increase  ($20,000)  is  due  to  increased  demand  for  direct  aid.  It  is 
hoped  that  this  increase  will  be  sufficient.  Aid  cannot  be  refused  and  if  this 
budget  is  depleted,  money  will  have  to  be  found  in  other  budgets. 

This  budget  provides  funding  fort  the  Director  of  Human  Services,  the  Health 
Officer  and  Deputy  Health  Officer. 

COMMUNITY  DEVELOPMENT 

A  proposed  budget  of  $228,805  shows  an  increase  of  $5,370  despite  an 
increase  of  $16,878  in  the  salary  line.  Reductions  of  $1 1,000  in  Professional 
Services  and  $4,400  in  equipment  help  to  reduce  the  budget. After  adding 
Capital  Expense  of  $569,052  and  deducting  revenue  of  $592,152,  there 
remains  an  additional  $205,705  to  be  raised  by  taxation. This  is  an  increase  of 
$3,280  over  last  year. 

This  budget  provides  the  funding  for  the  Director,  the  Code  Officer,  two 
minute-takers,  a  file  clerk  and  a  GIS  technician. The  last  four  positions  are  part- 
time  and  only  used  on  a  demand  basis. 

HIGHWAYS 
$1,050,232  UP  $54,044 

This  year,  an  additional  $59,931  is  being  spent  to  reclaim  and  pave  some  roads 
and  to  chip  seal  others. This  work  has  been  bypassed  for  the  last  five  or  six 
years.  We  must  play  catch  up  or  face  some  really  high  expenses  to  reclaim 
some  roads  that  could  have  been  saved  by  a  routing  sealing.  The  plan  is  to  go 
back  to  the  old  plan  of  sealing  one-fourth  of  the  roads  each  year.  The  State 
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Highway  Block  Grant  provides  most  of  the  money  expended  on  this  line. 
There  is  much  work  going  on  to  replace  bad  bridges  this  year. The  money  for 
this  is  coming  from  the  Bridge  Capital  Reserve  and  from  the  State. This  work 
will  not  affect  the  tax  rate. 

When  all  expenses  and  revenues  are  reconciled,  $8,591  (0.8%)  less  will  be 
raised  by  taxation  than  was  raised  last  year. 

This  budget  covers  the  salary  of  the  Highway  Superintendent,  Assistant 
Superintendent,  heavy  equipment  operator,  mechanic,  a  tradesman  and  three 
driver/laborers.  One-fifth  of  the  Director  of  Public  Works  salary  is  in  this 
budget,  as  is  one-fifth  of  the  Public  Works  Secretary's  salary. Twenty  percent  of 
the  Operation  Manager's  salary  is  in  the  budget  as  well. There  is  approximately 
$1,400  included  to  cover  the  Buildings  and  Grounds  Laborer  who  is  shared 
with  this  department. 

RECYCLING 
$230,192  DOWN  $5,681 

This  is  a  2.5%  increase  from  last  year,  most  of  which  shows  up  in  the  capital 
expenditure  line  salaries  are  down  this  year.  This  is  due  to  a  change  in 
personnel. Total  expense  to  be  raised  by  taxation  is  $146,042,  down  $5,569 
for  2001. 

This  budget  funds  three  full-time  employees  and  one  part-time  employee. The 
part-time  employee  is  used  ten  hours  per  week  (usually  on  Saturday).  One- 
fifth  of  the  Public  Works  Director's  salary  and  one-fifth  of  the  Public  Works 
Secretary's  salary  are  paid  from  this  budget. 

RECREATION 
$292,644  UP  $31,883 

Large  increases  of  $6,050  in  salary,  $  1 ,602  in  insurance,  $1,609  in  payroll 
taxes,  $2,732  in  pool  maintenance,  $2,980  in  grounds  maintenance,  and 
$2,300  in  Town  water  charges  account  for  $17,243  of  the  increase.  When  all 
expenses  and  revenues  are  taken  into  account,  money  from  taxation  to 
support  this  budget  is  down  14,8%  or  $49,517. 

This  budget  funds  the  salary  of  the  Director,  the  Program  Director  and  18  part- 
time  or  seasonal  employees. 

In  addition  there  is  an  appropriation  for  $75,000  for  playground/pool 
improvements  and  withdraw  this  $75,000  from  the  recreation  capital  reserve. 

These  improvements  are  long  overdue.  The  tennis  courts  will  be  resurfaced, 
and  drainage  problems  will  be  addressed.  Water  circulation  problems  at  the 
pool  will  be  addressed. This  will  result  in  the  saving  of  many  cubic  feet  of 
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water  being  returned  to  the  filter  system  instead  of  the  waste.  The  pool  will 
be  sandblasted  and  painted,  and  some  of  the  cement  apron  will  be  replaced. 

This  is  actually  a  non-binding  vote  as  the  money  has  been  raised  over  the  past 
two  years  and  placed  in  reserve.  When  this  reserve  was  established,  the  Board 
of  Selectmen  and  the  recreation  committee  were  designated  as  agents  to 
expend.  No  need  for  further  Town  Meeting  action. 

The  budget  committee  supports  this  article.  No  tax  impact. 

AMBULANCE 
$171,468  UP  $17,445 

Of  the  increase,  $15,839  is  found  in  the  salary  line  and  is  anticipated  due  to 
the  increase  in  calls  for  service. This  budget  is  funded  by  the  charges  for 
service  and  does  not  require  any  tax  money.  This  budget  funds  20%  of  the 
Chief's  salary,  50%  of  the  Administrative  Assistant's  salary  and  100%  of  the 
ambulance  Deputy  Chief's  salary.  The  balance  of  the  salary  line  is  for  payment 
to  EMTs  when  they  respond  to  a  call  for  service. 

The  Ambulance  Special  Revenue  Fund  has  a  balance  of  $60, 645.  When  the 
ambulance  receipts  exceed  expenses,  the  balance  is  deposited  into  this 
account. 

CEMETERY 

$40,245  DOWN  $1,158 

This  budget  pays  part  of  the  salary  for  a  laborer,  shared  with  Buildings  and 
Grounds,  Parks,  and  Highways.  It  also  pays  the  Cemetery  Secretary  and  part  of 
the  salary  for  a  seasonal  laborer,  also  shared  with  Buildings  and  Grounds,  and 
Parks. 

LIBRARY 

$393,017  DOWN  $17,638 

This  6.2%  reduction  is  due  to  a  lowering  of  equipment  and  fixtures  costs;  a 
$10,000  reduction  has  been  made  in  the  salary  line  due  to  a  change  in 
personnel.  This  budget  funds  four  full-time  and  six  part-time  employees. 

DEBT  SERVICE 
$614,387  DOWN  $39,039 

The  Debt  Service  payments  are  down  $36,414  from  last  year. The  only  way  to 
save  money  here  is  to  borrow  very  carefully. 
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Article  8. 

To  see  if  the  Town  will  return  to  the  former  method  of  presenting  the  operat- 
ing budget  one  department  at  a  time  instead  of  one  lump  sum. 

The  committee  feels  that  the  method  adopted  in  2000  of  presenting  the 
operating  budget  gives  the  voter  ample  opportunity  to  examine  the  individual 
budgets  before  voting. They  actually  have  more  information  prior  to  the 
discussion  than  under  the  old  method.  Many  have  expressed  their  concern 
about  the  length  of  Town  Meetings.  This  change  would  add  at  least  one  hour 
to  the  meeting  time.  Is  this  extra  time  necessary?  It's  your  choice. 

The  budget  committee  does  not  support  this  article. 

Article  9. 

Adopt  RSA  261 :153V  and  RSA  149M-18  establishing  a  reclamation  trust  fund 
for  disposal  of  vehicle  wastes. 

We  have  operated  under  these  RSAs  for  the  past  five  years.  It  has  enabled  us  to 
dispose  of  motor  vehicle  wastes  without  cost  to  the  taxpayer,  and  we  have 
been  able  to  use  the  unexpended  balance  in  the  fund  for  improvements  at  the 
recycling  center.  Under  this  article  we  re-examine  this  in  five  years. 

The  budget  committee  supports  this  article. 

Article  10. 

Raise  and  appropriate  $25,000  to  leverage  purchase  of  two  building  lots 
abutting  the  Fremont  land  for  conservation  purposes. 

The  committee  was  not  convinced  of  the  need  to  purchase  this  piece  of  land 
at  this  time.  Some  questioned  the  emphasis  of  controlling  taxes  by  preventing 
growth.  Perhaps  we  need  to  put  more  effort  in  solving  the  school  funding 
issue  and  remove  some  of  the  school  funding  burden  from  the  property 
owner.  We  should  seek  more  ways  to  control  ever-increasing  school  costs. 

The  budget  committee  does  not  support  this  article.  Tax  effect  .07. 

Article  11. 

Establish  a  capital  reserve  for  land  acquisition  and  raise  approximately 
$25,000  for  this  reserve. 

The  committee  felt  it  is  important  to  have  this  reserve  to  indicate  the  Town's 
willingness  to  acquire  land  for  conservation  purposes  and  to  have  money 
available  as  matching  funds  or  leverage. 

The  budget  committee  supports  this  article.  Tax  effect  .07. 
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Article  12. 

Establish  $80,000  capital  reserve  for  future  revaluation  of  the  town.  Due  to 
new  laws  resulting  from  Claremont  II,  we  will  have  to  be  revalued  by  2004. 
The  estimated  cost  is  $240,000. This  is  a  prudent  way  to  raise  the  necessary 
money  We  recommend  passage, 

The  budget  committee  supports  this  article.  Tax  effect  0.15. 

Article  13- 

Ratify  contract  with  Public  Works  union. 

This  contract  has  been  ratified  by  the  Town  and  the  union.  We  should  appro- 
priate the  money. 

The  budget  committee  supports  this  article. 

Article  14. 

Establish  a  special  revenue  fund  to  restrict  100%  of  the  income  for  recre- 
ational purposes  and  appropriate  $10,000  of  this  fund  for  use  in  2002. 

This  is  the  most  practical  way  to  keep  this  money  in  an  accountable  manner, 
separate  from  the  General  Fund. 

The  budget  committee  supports  this  article.  No  tax  impact. 

Article  15. 

Gives  the  Selectmen  authority  to  purchase  land  in  the  name  of  the  Town 
without  further  Town  Meeting  action. 

This  is  a  companion  article  with  Article  1 1 .  This  article  should  be  passed  if 
article  is  to  work  as  intended. 

The  budget  committee  supports  this  article.  No  tax  impact. 

Article  16. 

To  raise  and  appropriate  $1 1 1,038  to  purchase  two  one-ton  trucks  with  plows 
and  sanders  and  one  class  6  or  7  truck  with  plow  and  sander. 

Two  one-ton  trucks  were  taken  out  of  service  this  fall,  as  they  were  mechani- 
cally unfit  for  service.  Two  one-ton  trucks  have  been  on  L/P  from  December 
to  Town  Meeting  time. The  larger  truck  to  be  replaced  is  a  1990  with  only  a 
sander  body  It  is  badly  rusted  and  was  due  for  replacement  two  years  ago. 

Before  someone  asks  if  it  is  bargain  day  at  the  truck  sales,  they  should  have  a 
little  more  information.  The  Water  and  Waste  Departments  each  share  V,  the 
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cost  of  a  one-ton  truck  with  the  Highway  Department.  Water  is  furnishing 
$14,400  in  their  budget  for  this  purpose.  Wastewater  is  doing  likewise.  Lease 
purchase  money  paid  to  date  of  $9,460  is  also  applied  to  this  purchase. 


$111,038 

28,800 

9,460 

Raised  in  article 

$14,400  each  Water  &  Sewer 

L/P  payments 

$149,290 

Total  cost 

The  budget  committee  supports  this  article.  Tax  impact  $0.29. 

Article  17. 

Lease  purchase  an  ambulance  for  three  years. 

This  will  replace  a  seven  year-old  ambulance.  The  first  year's  payment  will  be 
withdrawn  from  the  ambulance  special  revenue  fund  which  contains  $60,645. 
This  fund  contains  the  balance  of  money  received  for  service  minus  the  cost 
of  furnishing  the  service.  Because  we  operate  the  service  and  control  the 
fund,  we  have  to  appropriate  all  the  money.  The  other  participating  five 
towns  reimburse  us  for  their  share.  The  second  and  third  year  we  will  pay 
46.71%  of  $46,025,  or  $21,498.  Again  will  need  to  appropriate  $46,025  but 
raise  only  $21,498. 

The  budget  committee  supports  this  article.  No  tax  impact  this  year. 

Article  18.  No  money  to  be  appropriated. 

Article  19.  No  money  to  be  appropriated. 

Article  20. 

This  article  appropriates  the  money  to  operate  the  Water  Department.  These 
funds  are  provided  by  the  water  customers  and  have  no  effect  on  the  tax  rate. 

The  Water  Department  operating  budge  of  $796,590  shows  an  increase  of 
$129,644  or  19.4%.  Once  again,  salaries  and  insurance  are  large  factors  in  the 
increase  for  a  total  of  $26, 228. A  new  item,  $15,000  for  legal  expenses,  more 
than  accounts  for  the  increase. This  legal  expense  is  due  to  the  litigation  over 
the  Hunt  Well.  It  is  felt  that  the  water  department  rather  than  the  tax  rate 
should  pay  this  legal  expense. This  budget  funds  a  percentage  of  employees 
listed  under  Waste  Water. 

There  are  two  major  projects  this  year: 

$30,000  has  been  budgeted  to  install  a  second  river  crossing  and  Main  and 
Concord  Streets. This  will  allow  for  better  water  distribution  on  the  east  side 
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of  the  river.  Included  in  this  $30,000  is  money  to  install  a  pressure-reducing 
valve  on  Route  101  East  to  tie  the  "high"  distribution  system  with  the  low. 
$60,000  is  being  provided  to  further  explore  a  new  well  site  in  the  area  of  the 
old  south  well. 

This  budget  is  supported  by  user  fees  and  does  not  affect  the  tax  rate. 

The  budget  committee  supports  this  article. 

Article  21. 

WASTEWATER 

The  Operating  Budget  of  $574,376  is  up  $114,475  or  25%.  Salaries  are  up 
by  $17,2 19,  health  insurance  by  $8,901. This  is  due  to  changes  in  Personnel. 

Capital  expenses  this  year  include  upgrading  more  of  the  pumping  stations, 
and  testing  and  completing  the  plan  to  close  and  fill  one  small  lagoon  at  the 
treatment  plant. 

This  budget  is  supported  by  user  fees  and  does  not  affect  the  tax  rate. This 
budget  provides  20%  of  the  Public  works  Director's  salary,  20%  of  the  Public 
works  Administrative  Assistant's  salary. 

It  also  funds  the  following: 

40%  of  the  Operations  Manager's  salary 

50%  of  the  salary  for  two  Tech  II 

50%  of  the  salary  of  one  Tech  I 

50%  of  the  salary  of  one  Utilities  Superintendent 

50%  of  the  salary  of  one  Payroll  and  Personnel  Clerk 

50%  of  the  salary  of  one  Accounting  Clerk 

50%  of  the  salary  of  one  Temporary  Utilities  Technician 

These  positions  are  all  shared  with  the  water  department  on  a  50/50  basis. 

The  budget  committee  supports  this  article. 

Article  22.  No  money  to  be  appropriated. 

Article  23. 

Transfer  $2,000  from  Cemetery  Trustee's  account  to  the  cemetery  expendable 
trust. 

The  budget  committee  supports  this  article.  No  tax  impact. 
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OFFICE  OF  COMMUNITY  DEVELOPMENT  REPORT 


The  Office  of  Community  Development  focused  its  efforts  into  four  major  areas: 

Planning,  Economic 

Development,  Open  Space  and  Regulation. 

Planning 

1 .  In  March  of  200 1  Town  Meeting  approved  a  $45 ,000  Transportation  Study, 
with  $20,000  of  those  funds  to  be  contributed  by  the  Monadnock  Commu- 
nity Hospital. The  Selectmen  subsequently  approved  the  hiring  of  Edwards 
&  Kelcey  to  conduct  this  study.  The  preliminary  results  were  presented  in 
December,  and  final  results  will  be  presented  in  February  of  2002.  This 
study  will  form  the  core  of  a  new  Transportation  Master  Plan. 

2.  Flood  Study:  During  2001  a  town-wide  flood  study  was  completed  by  Delta 
Environmental.  The  preliminary  results  of  this  study  were  presented  in  Janu- 
ary of  2002.  This  study  will  result  in  the  submittal  of  new  flood  maps  to  the 
federal  government.  It  has  also  identified  several  key  hazard  areas,  and  has 
determined  that  most  of  the  historic  downtown  is  not  as  vulnerable  to  peri- 
odic flooding  as  the  existing  federal  maps  indicate. This  study  will  be  incor- 
porated into  an  All  Hazards  Plan  which  will  be  completed  in  2002. 

3.  Route  202  Retaining  Wall:  In  2001  preliminary  work  was  completed  on  a 
detailed  evaluation  of  the  Route  202  (Granite  and  Pine  Street)  retaining  wall. 
It  is  now  clear  that  significant  repair  will  be  required,  and  work  is  proceed- 
ing on  the  preliminary  design  of  required  repairs.  Downtown  2000  held  a 
community  design  forum  in  the  fall  of  2001  to  gather  suggestions  on  how  to 
ensure  that  this  new  wall  will  not  diminish  the  visual  appearance  of  the 
town. 

4.  Transcript  Dam  Study:  As  part  of  the  town's  Project  Impact  program, 
CLD  engineers  completed  a  study  of  the  Transcript  dam. They  have  verified 
that  repair  is  needed,  and  have  identified  a  number  of  repair  options.  Of 
concern  is  their  conclusion  that  the  west  retaining  wall  adjacent  to  the  dam 
is  also  in  serious  need  of  repair.  These  issues  will  be  incorporated  into  a 
series  of  options  and  recommendations  for  the  All  Hazards  Plan. 

5.  New  Tax  Maps:  OCD  has  supervised  the  preparation  of  new  tax  maps. 
This  has  been  a  complex  project,  since  the  existing  properly  lines  shown 
on  the  town's  tax  maps  are,  for  the  most  part,  incorrect.  This  project  has 
required  the  review  of  virtually  every  subdivision  and  site  plan  folder  as 
well  as  hundreds  of  property  deeds.  The  new  tax  maps  will  be  far  more 
accurate,  and  will  serve  as  the  basis  of  a  new  zoning  map.  The  final  chal- 
lenge in  this  project  is  to  link  each  parcel  map  to  a  computer  record  of  that 
property.  This  has  proven  to  be  more  difficult  than  anticipated,  and  has 
required  assistance  from  the  town  assessor  in  upgrading  the  towns  com- 
puter property  records.  In  2002  the  Town  will  have  not  only  new,  more 
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accurate  paper  maps  but  will  also  have  an  electronic  system  that  will  link 
the  maps  to  detailed  property  records. 

6.  New  Zoning  Map:  For  several  years  the  town  has  been  without  a  zoning 

map;  the  last  one  prepared  was  inaccurate  and  was  successfully  overturned 
by  the  courts.  In  2001  OCD  completed  a  draft  zoning  map  based  on  our 
new  computer  mapping  system.  That  draft  map  has  revealed  a  series  of 
conflicts  within  the  zoning  ordinance  that  must  be  resolved.  The  Planning 
Board  has  begun  to  resolve  those  conflicts  by  sponsoring  three  key  zoning 
articles  for  the  2002  Town  Meeting  voting  warrant. 

7.  Underground  Canal:  As  early  as  the  late  1700  s  a  series  of  canals  were 

constructed  which  directed  water  from  the  Nubanusit  River  through  the 
historic  downtown,  to  supply  water  power  to  a  series  of  businesses,  most 
important  of  which  was  the  Phoenix  Mill.  This  canal  was  largely  forgotten 
until  a  truck  fell  into  a  portion  of  the  canal  by  Little  Roy's  in  the  1970's. 
OCD  obtained  a  grant  from  the  New  Hampshire  Office  of  Community  De- 
velopment to  determine  if  this  canal  represents  a  hazard,  and  in  2001,  with 
considerable  help  from  the  Fire  Chief  and  the  Public  Works  Director,  work 
began  on  this  evaluation.  First  a  remote  camera  was  sent  into  the  canal  for 
an  initial  assessment.  Then  a  specially  equipped  man  photographed  as  much 
as  the  canal  as  possible.  From  these  initial  studies  it  would  appear  that 
much  of  the  canal  is  stable,  but  there  are  some  key  areas  where  significant 
repairs  may  be  needed.  There  is  also  a  problem  of  groundwater  contamina- 
tion which  is  now  being  investigated  by  the  Public  Works  Director. 

Economic  Development 

1 .  The  Office  of  Community  Development  processed  more  than  four  dozen 
applications  and  approximately  100  permits  in  2001,  resulting  in  an  estimated 
increase  of  the  Town's  tax  base  by  approximately  $3,450,000.  Of  that  increase 
approximately  $3,100,000  was  residential  and  $360,000  was  business. 

2.  A  key  issue  identified  in  the  Economic  Master  Plan  was  the  need  for  better 
Telecommunications  services  in  Peterborough.  OCD  had  previously  written 
the  town's  first  telecommunications  ordinance.  Working  with  the  Planning  Board, 
a  new  ordinance  was  approved  by  Town  Meeting  in  2001.  OCD  has  spent  con- 
siderable time  working  with  representatives  of  the  telecommunications  indus- 
try, and  by  the  end  of  2001  the  Planning  Board  had  approved  the  construction 
of  three  (3)  telecommunication  towers,  in  the  western,  northern  and  southern 
parts  of  town.  Two  of  those  towers  will  be  required  to  be  camouflaged  as  trees. 

3.  Another  key  issue  in  maintaining  and  expanding  our  non-residential  tax  base 
is  to  assure  a  safe  and  secure  road  system.  The  Transportation  Plan  is  a  direct 
result  of  the  Economic  Policy  Plan. 

4.  One  of  the  major  themes  of  the  town's  economic  policy  is  to  assist  existing 
businesses.  In  2001  OCD  recommended  that  the  Planning  Board  correct  zoning 
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for  two  of  our  major  commercial  plazas.  Without  those  corrections  several  com- 
mercial businesses  would  be  non-conforming.  The  first  required  correction  was 
passed  by  town  meeting  in  2001  and  the  second  corrective  action  will  be  on 
the  2002  town  warrant. 

5.  An  adequate  water  supply  is  essential  to  our  existing  and  future  economy.  In 
2001  OCD  assisted  the  Public  Works  Director  and  Selectmen  in  seeking  an  addi- 
tional municipal  well. 

6.  The  Economic  Policy  Plan  emphasizes  the  importance  of  the  town's  rural 
character  and  appearance  in  sustaining  our  economic  strength.  In  2001  OCD 
continued  to  work  with  the  Planning  Board  to  establish  four  "gateway"  zoning 
districts  that  will  help  to  keep  the  outer  portions  of  Routes  202  and  101  rural  in 
appearance. 

7.  One  of  the  core  anchors  of  the  Town's  economy  is  the  Monadnock  Commu- 
nity Hospital.  OCD  has  previously  devoted  considerable  time  to  assisting  the 
hospital  in  gaining  necessary  approvals  for  the  construction  of  the  wellness 
center.  In  2001  OCD  continued  to  work  closely  with  the  hospital  in  developing 
a  plan  for  alternative  access  to  the  hospital,  so  as  to  assure  that  access  is  avail- 
able during  natural  hazard  events  such  as  hurricanes  or  ice  storms,  and  to  assure 
that  the  hospital  can  continue  to  respond  to  community  and  market  needs  while 
not  disrupting  the  important  Old  Street  neighborhood. 

8.  OCD  assisted  the  Planning  Board,  in  response  to  a  Board  of  Selectmen  re- 
quest, to  allow  the  Corporate  Park  in  north  Peterborough  to  begin  development 
using  septic  systems  rather  than  having  to  connect  to  municipal  sewer.  This  will 
be  on  the  2002  town  meeting  voting  warrant. 

9.  OCD  assisted  the  Planning  Board  in  developing  sign  regulations  for  the  Of- 
fice District  in  response  to  concerns  voiced  by  the  business  community. 

10.  OCD  proposed  to  the  Planning  Board  that  the  commercial  area  on  the  west- 
ern side  of  Route  202  be  expanded  up  to  350  feet,  by  special  permit.  Town 
Meeting  rejected  that  proposal.  OCD  then  submitted  a  new  proposal  that  would 
increase  the  depth  from  200  feet  to  220  feet,  and  worked  closely  with  members 
of  the  Heritage  Commission  in  preparing  that  proposal.  OCD  has  also  formu- 
lated a  proposal  to  create  an  urban  wetland  buffer  which  allows  expansion  into 
the  present  50  foot  protective  zone  under  certain  limited  circumstances,  so  as 
to  encourage  and  facilitate  redevelopment  of  existing  commercial  areas. 


Open  Space:  Previous  Master  Plans  and  the  newly  adopted  Economic  Policy 
Plan  in  various  ways  emphasize  the  importance  of  open  space. 

l.In  2001  OCD  continued  its  work  on  protecting  the  120  acre  Hall  property, an 
essential  parcel  for  natural  flood  storage  and  wetland  protection.  Project  Im- 
pact funds  were  combined  with  monies  raised  by  Town  meeting  to  purchase 
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that  property,  as  well  as  the  adjacent  Eneguess  wetland  parcel  during  2001. 

2.  In  2001  OCD  assisted  the  Heritage  Commission  in  submitting  a  grant  applica- 
tion to  the  State  to  acquire  the  10-acre  Graves  property  in  south  Peterborough. 

3.  In  2001  OCD  assisted  the  Conservation  Commission  in  purchasing  approxi- 
mately 75  acres  of  natural  flood  storage,  wetland  and  wildlife  habitat  in  north- 
east Peterborough. 

4.  For  2002  the  Selectmen  have  assigned  OCD  the  task  of  completing  an  Open 
Space  Plan  and  a  Town  land  needs  assessment. 

5.  Included  in  OCD's  2002  budget  is  a  request  for  the  establishment  of  a  town 
lands  reserve  fund,  with  an  initial  funding  of  $100,000.  The  Conservation  Com- 
mission has  supported  that  request. 


Regulation:  OCD  spent  an  estimated  3,000  hours  in  2001  providing  assistance 
to  the  Planning  Board,  the  Zoning  Board  of  Appeals,  property  owners  and  con- 
sultants. 

1 .  A  total  of  one  hundred  and  sixty  six  building,  sign  excavation  and  demolition 
permits  were  issued  by  OCD  in  2001,  generating  approximately  $17,000  in  rev- 
enue and  resulting  in  an  increase  of  an  estimated  $3,100,000  in  the  residential 
tax  base  and  an  increase  of  approximately  $360,000  in  the  business  tax  base. 

2.  In  2001  OCD  processed  54  Site  Plan,  Subdivision  and  Zoning  Board  applica- 
tions, resulting  in  approximately  $8,000  of  revenue.  OCD  continued  to  work 
with  the  Planning  Board  and  Zoning  Board  to  understand  a  series  of  complex 
legal  decisions  issued  by  the  N.H.  Supreme  Court. 

OCD  staff  wishes  to  express  its  gratitude  to  the  members  of  the  Zoning  Board  of 
Appeals  and  the  Planning  Board.  In  2001  the  Planning  Board  reviewed  15  appli- 
cations in  addition  to  preparing  approximately  50  new  building  code  and  zon- 
ing amendments.  The  Planning  Board  now  regularly  meets  twice  per  month, 
and  on  some  occasions  as  many  as  four  or  five  times  per  month.  The  Zoning 
Board  reviewed  an  extraordinary  39  applications,  increasingly  requiring  ZBA 
members  to  meet  twice  and  sometimes  three  times  per  month.  The  hard  work- 
ing members  of  both  boards  are  unpaid  volunteers  contributing  hundreds  of 
hours  per  year  for  one  purpose;  to  help  keep  Peterborough  a  good  place  to  live. 


Respectfully 

Peter  Ryner 

Director  of  Community  Development 
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Office  of  Community  Development 
Permits  Issued  for  2001 


Building  Permits 

Type  of  Construction 

No.  of  Permits 

Estimated  Construction  Cost 

Single  Family 

19 

$2,839,000.00 

Multi-Family 

0 

$0.00 

Commercial  Buildings 

0 

$0.00 

Industrial  Buildings 

0 

$0.00 

Residential  Remodeling 

68 

$1,907,000.00 

Commercial  Remodeling 

24 

$2,438,800.00 

Industrial  Remodeling 

2 

$80,000.00 

113 

$7,264,800.00 

Other  Permits 

Demolition  Permits                              1 

Fill/  Excavation  Permits                      5 

Sign  Permits                                      47 

2001  Annual  Report  3S  155 


Conservation  Commission  Annual  Report  /  2001 

Commission  members  were  involved  in  a  variety  of  projects  this  year  in 
addition  to  giving  comment  on  applications  to  the  state's  Wetlands  Bureau, 
and  to  the  Town's  Planning  Board  and  Zoning  Board  of  Adjustment  when 
issues  of  potential  wetlands  or  shoreline  impacts  were  involved.  Commission 
members  were  also  available  to  meet  with  applicants  at  the  planning  stage  in 
an  effort  to  avoid  or  minimize  a  project's  environmental  impacts. 

On  the  land  conservation  front,  Commission  fundraising  to  purchase  81  acres 
along  the  Contoocook  River  slated  for  imminent  residential  development  was 
completed,  including  many  grants  (Goyette  Memorial  Fund  included)  and 
contributions  from  townspeople.  Senator  Bob  Smith  came  to  town  one  very 
chilly  March  day  to  announce  from  the  steps  of  the  Town  House  a  challenge 
grant  from  U.S.  Fish  &  Wildlife  Foundation.  An  enthusiastic  crowd  of 
Townspeople  who  were  dressed  for  the  weather  met  him.  (Most  of  our 
Washington,  DC  visitors  froze.) 

An  additional  120  acres  of  strategic  open  space  were  purchased  with  town 
funding  approved  resoundingly  at  Town  Meeting  with  the  backing  of  Town 
Selectmen  and  the  Budget  Committee. The  land  includes  significant  frontage 
along  Route  101  as  well  as  frontage  and  floodplain  along  Nubanusit  Brook. 
The  landowner,  Donald  Hall,  is  to  be  commended  for  initiating  conversation 
with  Peterborough  town  planner,  Peter  Ryner,  about  the  best  future  use  of 
the  land  with  a  view  towards  long-term  town  planning. 

Results  of  the  recent  townwide  survey  confirm  that  conservation  of  open 
space  ranked  at  the  very  top  of  townspeople's  priorities.  Executive  summary 
of  the  survey  concluded: 

Preserving  open  space  is  the  top  priority  for  Peterborough 
residents,  as  well  as  maintaining  the  natural  appearance  of  the  town 
and  preserving  historical  sites  and  buildings. 

Increasingly  towns  are  realizing  the  importance  of  protecting  what's  being 
called  the  "green  infrastructure"  -  to  be  integrated  with  the  gray,  or  built, 
infrastructure.  Conserving  key  open  space  is  necessary  to  maintain  air,  soil 
and  water  quality,  wildlife  habitat,  appropriate  residential  density,  scenic 
values  and  general  quality  of  life. 

New  Hampshire  continues  to  be  the  fastest  growing  state  in  New  England, 
losing  over  13,000  acres  of  its  natural  landscape  each  year  to  development. 
Commission  members  welcome  working  with  landowners  to  discuss  a  wide 
range  of  land  protection  options,  including  easements  whereby  private 
ownership  is  maintained  but  future  development  is  limited,  ensuring  that 
future  generations  will  be  able  to  enjoy  that  land  as  it  is  enjoyed  today  -  a 
wonderful  legacy  to  hand  along. 

As  part  of  education  and  outreach  efforts,  the  Commission  co-hosted 
presentations  by  respected  environmental  author  and  journalist  Bill  McKibben 
and  land  use  planner  Ed  McMahon.  McMahon  presented  case  studies  of  towns 
where  development  projects  enhance  rather  than  detract  from  community 
character,  and  McKibben  stated  his  belief  that  living  an  ethical  life  includes 
environmental  awareness  and  action. 
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ConCom  members  work  with  neighbors  and 
ConVal's  Envirothon  Team  members  to  remove 
invasive  species  from  the  Old  Street  Road/Cheney 
Avenue  field  edge  -  one  of  several  land  management 
workdays  hosted  by  the  Conservation  Commission. 


The  Conservation  Commission  is 
turning  attention  to  invasive  plants  - 
an  increasingly  serious  threat  to  the 
natural  diversity  essential  to  a 
healthy,  functioning  ecosystem.  In  an 
"adopt-a-  wetlands"  campaign,  the 
ConCom  is  seeking  people  willing  to 
adoptneighborhood  wetlands  or 
shorelines  to  keep  purple  loosestrife 
in  check. The  ConCom  also  has  a 
"weed  wrench"  for  loan,  the  recom- 
mended tool  for  uprooting  invasive 
shrubs  and  saplings. 

The  Commission  created  a  guide  to  walking  and  hiking  trails  on  public 
conservation  lands  in  town,  and  distributed  the  guide  to  all  households  by 
means  of  the  summer  town  newsletter.  Additional  copies  are  available 
through  Dana  Hadley  at  the  Town  House  for  $1.00. 

A  Commission  newspaper  column, "Conservation  Matters,"  was  inaugurated 
in  September  with  an  article  on  the  West  Nile  virus,  a  disease  primarily  of 
birds  not  people,  and  the  dangers  of  pesticide  spraying,  an  approach  without 
proven  impact  on  the  one  mosquito  species  known  to  spread  the  disease 
(the  other  149  species  do  not). 

The  Commission  also  co-hosted  presentations  by  respected  environmental 
author  and  journalist  Bill  McKibben  and  land  use  planner  Ed  McMahon. 
McMahon  presented  case  studies  of  towns  where  development  projects 
enhance  rather  than  detract  from  community  character,  and  McKibben 
persuasively  stated  his  belief  that  living  an  ethical  life  includes  awareness  of 
the  environmental  impacts  of  our  actions,  and  making  appropriate  changes  in 
those  actions. 

The  year  ended  on  a  celebratory  note:  a  dinner  and  awarding  of  the 
Commission's  Conservation  Award  to  the  Bass  extended  family,  encompassing 
the  Adams,  Bross,  Bass,  Bird  and  Clement  branches  of  the  family  tree.  A  family 
with  a  strong  land  ethic,  three  generations  have  conserved  almost  2,500 
acres  in  Peterborough  and  Sharon,  land  that  includes  wonderful  trails,  scenic 
ridgelines  and  roadsides,  beaver  wetlands,  bobcat  ridgelines,  the  town 
playground,  and  much,  much  more. The  standing  ovation  was  well  deserved. 

Upcoming  projects  include  working  with  the  planning  board  and  Office  of 
Community  Development  on  an  open  space  priorities  plan  for  the  town  as 
well  as  zoning  ordinance  changes.  We  also  will  put  out  a  guide  to  the  "dirty 
dozen"  most  unwanted  invasive  plant  species  in  town,  with  ID  tips  and 
recommended  control  techniques.  Invasives  are  well  named  and  volunteers 
are  needed  to  combat  them. 

The  Conservation  Commission  meets  the  second  Thursday  of  each  month,  7 
p.m.  in  the  selectmen's  room.  Community  involvement  is  essential  in  so  many 
aspects  of  local  conservation  and  wise  land  use  planning,  and  public 
attendance  is  encouraged. 
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Economic  Development  Authority 
(EDA) 

The  2001  work  plan  of  the  Economic  Development  Authority  (EDA) 
continued  to  focus  on  collection  of  accurate  data,  the  coordination  of 
planning  and  implementation  of  the  Economic  Policy  Plan.  It  is  of  great 
importance  that  all  interested  community  members  have  information  that  is 
necessary  to  make  critical  decisions.  Data  gathering  and  analysis  is  a 
continuous  process.  Core  questions  the  EDA  considers:  What  data  sets  are 
necessary?  Is  the  data  timely  and  accurate?  What  does  it  tell  us  about  our 
community?  Who  has  been  informed?  What  choices  are  we  making  in  our 
planning  and  zoning  process? 

The  Economic  Policy  Plan  was  created  in  1999,  accepted  by  the  Selectman 
and  endorsed  as  a  chapter  of  the  Master  Plan  by  the  Planning  Board  in  2000. 
The  Economic  Policy  Plan  provides  a  balanced  road  map  for  the  future 
growth  of  Peterborough.  A  guiding  principle  within  the  Economic  Policy 
Plan:  to  seek  the  balance  between  economic  growth  policies  and  impact, 
quality  of  life  policies  including  historic  preservation,  conservation/open 
space  planning  and  the  external  factors  which  influence  the  future  of  "Our 
Town". This  guiding  principle  offers  guidance  in  planning,  as  inevitable 
population  growth  occurs  within  and  surrounding  Peterborough. The  EDA 
remains  clear  in  its  mission  to  present  data  that  provides  balance  in  often- 
competing  zoning  and  growth  policy  debates. 

The  Greater  Downtown  Tax  Increment  Finance  District  created  through  the 
work  of  the  Economic  Development  Authority,  continues  to  generate 
approximately  $22,000  per  year  in  funds  that  can  be  used  for  designated 
items  outlined  within  the  boundaries  of  the  town  meeting  vote.  See  the  full 
years  report  elsewhere  in  the  Town  Report.  The  Chairman  of  the  Economic 
Development  Authority  sits  on  the  oversight  committee  for  the  Greater 
Downtown  Tax  Increment  Finance  District. 

2001  has  brought  the  challenges  and  opportunities  in  implementing  the 
Economic  Policy  Plan. The  coherent  implementation  of  this  Plan,  as  outlined 
within  the  action  steps,  requires  substantial  coordination  and  information 
gathering  from  appointed  volunteers  of  the  many  Boards  and  Committees 
within  Peterborough,  our  elected  officials,  our  town  employees,  and  the 
many  other  hard  working  boards,  committees  and  volunteers  throughout  the 
community.  The  EDA  has  worked  hard  to  be  consistent  and  act  as  information 
conduit. 

Progress  continues  in  data  base  development  including;  an  update  in  labor 
market  information,  census  data,  commuter  patterns,  growth  projections, 
transportation  needs,  telecommunications  growth  projections,  workforce 
needs  and  tax  assessment  database  development  to  name  a  few. 
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Throughout  2001,  the  EDA  actively  sought  out  ways  to  coordinate  regional 
discussions  in  economic  development,  which  influence  the  Economic  Policy 
Plan.  Corridor  studies  and  gateway  improvement  on  Route  202  and  Route 
101  are  well  underway. The  EDA  continues  to  monitor  and  participate  in  joint 
meetings  with  other  communities,  the  Department  of  Transportation  and 
Southwest  Regional  Planning.  We  continue  to  actively  seek  other  joint 
economic  development  policy  discussions,  especially  with  Jaffrey,  to  benefit 
our  collective  regional  development. 

Progress  on  these  issues,  synchronization  of  policy  development  and  data 
development  consumed  the  committee's  time  and  effort  in  2001. 

The  EDA  has  fully  recognized  the  challenge  and  interdependent  work  of 
many  boards  and  committees  throughout  the  community,  as  we  implement 
the  Economic  Policy  Plan. 

Our  conclusion:  the  key  to  our  collective  future  will  greatly  be  dependent 
upon  the  focused  synchronization  of  policy  planning  and  development. 

For  our  2002  work  plan  the  following  topics  are  included:  Existing  and  new 
business  development,  active  promotion  of  Peterborough,  identification  of 
available  commercial  and  industrial  property,  zoning  proposals,  open  space 
parcels  and  public  land  identification,  outstanding  issues  which  affect  the 
development  of  the  commerce  park,  possible  tax  increment  finance  district, 
and  future  parking. There  will  be  a  requirement  for  dedicated  staffing,  as  the 
implementation  of  the  Economic  Policy  Plan  continues. 

Respectfully  submitted  on  behalf  of  the  Economic  Development  Authority, 

Katharine  Eneguess,Vice  Chairman 
Appointed  Committee  Members: 

Jeffrey  Crocker,  Chairman 

Posy  Bass 

Jack  Burnett 

Ted  Dawes 

Katharine  Eneguess 

Joseph  Hart 

Craig  Hicks  * 

Paul  Lucas* 

Mike  Morse* 

Edward  Juengst:  ex-officio 

Peterborough  Selectman 

*  New  member  2001 

Thank  you  to  Whalen  Dunn  for  his  service  as  a 

member  of  this  Committee  as  Vice  Chairman 
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Finance  Director's  Report 

The  Finance  Department  was  reorganized  in  2001  with  the  elimination  of 
full-time  position  and  an  increase  in  hours  of  the  part  time  staff.  The  Finance 
Staff  is  responsible  for  the  billing  and  collection  of  the  Town  taxes,  water  and 
wastewater  usage,  and  miscellaneous  receipts.  Finance  also  performs  all  of 
the  accounting  functions  for  the  Town  such  as  payroll,  employee  benefits, 
accounts  payable,  and  financials. 

With  the  resignation  of  our  former  tax  collector  Bob  Geisel,  the  Board  of 
Selectmen  appointed  Linda  Paris  as  the  new  tax  collector  in  May  2001.  Linda 
has  been  very  busy  this  past  year  with  her  former  job  duties  of  accounts 
payable  and  her  new  responsibilities  as  tax  collector.  She  was  also  voted  as 
"Employee  of  the  Year ".  Congratulations  Linda,  for  a  job  well  done. 

Lisa  Teixeira  was  very  busy  last  year  assisting  Linda  with  the  collection  of 
close  to  eleven  million  dollars  in  taxes  as  well  as  four  million  dollars  in  utility 
and  miscellaneous  receipts.  Lisa  and  I  also  worked  with  the  DPW 
department  to  bring  online  the  new  Sensus  computerized  handheld  unit  to 
read  meters.  This  unit  allows  us  to  download  customer  meter  identification 
from  the  utility  billings  software  to  the  handheld  unit  so  the  DPW  employees 
can  read  meters  without  the  use  of  cards  and  paperwork.  Readings  are 
obtained  by  holding  the  handheld  unit  to  the  touch  pad  attached  to  homes, 
and  storing  the  read  in  the  handheld  unit.  The  unit  also  allows  notes  to  be 
entered  by  the  reader.  This  allows  the  reader  to  note  any  problems  with  the 
reader  or  repairs  that  may  be  needed  on  the  touch  pads  or  meters.  At  the 
end  of  each  day,  the  reader  returns  the  unit  to  the  finance  office  where  the 
collected  information  is  uploaded  into  the  financial  software. The  unit  also 
allows  notes  to  be  entered  by  the  reader. 

We  had  many  request  from  the  utility  customers  to  change  the  information 
on  the  quarterly  bills  to  reflect  the  actual  read  date  rather  than  the  billing 
period.  This  change  was  made  in  2001. The  bills  now  print  the  actual  reading 
date.  Customers  can  now  better  monitor  their  water  usage. 

A  new  challenge  that  the  finance  staff  will  be  working  on  in  the  near  future 
is  GASB  34.  The  Town  is  required  to  comply  no  later  than  January  1, 2004. 
GASB  34  requires  governments  to  report  their  financial  statements  on  a  basis 
similar  to  private  companies  such  as  the  inclusion  of  liabilities  for  debt,  fixed 
assets  and  depreciation.  This  is  a  topic  that  you  will  hear  a  lot  about  over  the 
next  two  years.  If  you  are  interested  in  discussing  the  topic,  stop  by  the 
finance  office. 

In  closing,  let  me  express  my  appreciation  to  the  finance  staff  for  their  hard 
work  and  dedicated  service.  Further,  I  wish  to  thank  all  the  residents  of  the 
Town  for  their  cooperation  and  support  over  the  past  year. 

Respectfully  Submitted, 

Nancie  Vaihinger,  Finance  Director 
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FIRE-RESCUE  REPORT  2001 

The  Peterborough  Fire  Rescue  Department  consists  of  one  Chief,  two  Deputy 
Chiefs,  one  Fire  Captain,  one  Ambulance  Coordinator/Captain,  two  Fire 
Lieutenants,  one  Ambulance  Lieutenant,  thirty-four  firefighting  and 
emergency  medical  personnel,  and  a  part-time  administrative  assistant.  The 
Department  provides  fire,  rescue,  and  emergency  medical  services  to 
Peterborough  and  Sharon.  Emergency  ambulance  service  is  also  provided  on 
a  regular  basis  to  Dublin,  Francestown,  Greenfield,  and  Hancock.  The 
Department  also  sends  and  receives  mutual  aid  for  fire,  rescue  and 
emergency  medical  services  with  area  communities  through  the 
Southwestern  New  Hampshire  District  Fire  Mutual  Aid  System.  Emergency 
Management  functions  for  the  Town  are  coordinated  by  the  Department. 

Operations 

The  Department  responded  to  976  incidents  in  2001,  of  which  772  involved 
emergency  medical  services. 

Fires  Inside  Structures  (includes  chimneys)  19 

Vehicle  Fires  5 

Brush/Grass  Fires  10 

Other  Fires  1 

Emergency  Medical  Service  772 

Extrication/rescue  (motor  vehicle  accidents)  66 

Other  Rescue  4 

Leaks/spills,  without  Fire  18 

Electrical  Hazards  1 3 
Other  Hazardous  Conditions 

Service  Calls  3 

Good  Intent  Calls  19 

Malicious  False  Alarms  2 

Alarm  malfunctions  45 

Accidental  Automatic  Alarms  26 

Other  False  Alarms  2 

Mutual  Aid  (non  medical)  26 

Emergency  Medical  Service  by  Town 

Peterborough  456 

Dublin  65 

Hancock  67 

Greenfield  88 

Francestown  5  2 

Sharon  1 7 
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Jaffrey  23 

Antrim  1 

Temple  1 

Bennington  1 

Harrisville  1 

TOTAL  772 

Risk  Reduction  and  Public  Education 

The  Department  continued  its  safety  education  efforts  in  the  community 
throughout  the  year.  Members  visited  the  Peterborough  Elementary  School 
in  June  and  October  during  Emergency  Medical  Services  Week  and  Fire 
Prevention  Week.  Visits  to  the  local  pre-schools  were  also  conducted  during 
Fire  Prevention  Week.  These  visits  provide  an  opportunity  for  students  to 
meet  our  personnel  under  non-emergency  conditions  and  to  learn  the  basics 
of  safety.  The  Department  Open  House  in  October  featured  hands  on  fire 
extinguisher  and  hose  handling  training,  a  fire  sprinkler  demonstration,  fire 
safety  videos,  and  distribution  of  fire  safety  education  materials.  Our  annual 
coloring  contest  for  school  children  was  again  a  success.  Throughout  the 
year  the  Department  presented  fire  safety  and  emergency  medical 
information  to  various  groups  and  organizations. 

Emphasis  on  properly  operating  smoke  detectors  in  residential  property  is  a 
priority  of  the  Department.  Construction  and  renovation  projects  are 
reviewed  and  monitored  for  fire  protection  features  and  fire  code 
compliance  from  the  planning  stages  through  occupancy.  Major  projects  this 
year  included  the  Peterborough  Elementary  School  renovation  and  the 
Monadnock  Hospital  Wellness  Center.  All  of  these  major  projects  are 
protected  with  automatic  sprinkler  systems.  Rivermead  voluntarily 
retrofitted  their  existing  cottages  with  sprinklers.  We  appreciate  the 
cooperation  of  the  property  owners  and  contractors. 

We  continued  to  review  existing  multi-unit  residential  buildings  in  the  Town 
for  code  required  smoke  detectors.  More  buildings  have  come  into 
compliance  but  a  significant  number  are  not.  Efforts  to  ensure  compliance 
continue.  The  cooperation  of  most  property  owners  has  been  excellent  but 
legal  action  is  an  option  when  necessary. 

With  the  prospect  of  increased  development  in  the  future,  the  Department 
continues  to  encourage  the  Town  to  consider  sprinklers  in  new  construction 
as  a  means  to  provide  life  safety  and  fire  protection  without  the  cost  of 
expanded  town  services.  With  the  support  of  the  Selectmen,  the  Department 
proposed  new  building  code  provisions,  which  would  require  sprinklers  in 
new  construction  and  certain  additions.  After  modifications  following  public 
hearings,  these  provisions  will  be  put  before  voters  in  March  2002.  The 
Department  recommends  their  adoption  as  a  means  to  provide  future  fire 
protection  to  the  community  at  minimal  cost. The  Department  worked 
extensively  with  the  Hillsides  Committee  and  the  Planning  Board  on  public 
safety  aspects  of  their  work.  Our  recommendations  were  included  in  new 
driveway  standards  adopted  by  the  Town. 


62  WL  Town  of  Peterborough 


The  Department  is  happy  to  provide  fire  safety  and  emergency  medical 
information  to  individuals  or  groups  on  request  by  calling  924-8090. 

Training  and  Education 

Monthly  drills  on  basic  firefighting  and  rescue  techniques  were  held  under 
the  direction  of  the  Deputy  Chiefs  and  training  coordinator.  Topics  covered 
included  self  contained  breathing  apparatus,  water  flow  and  fire  streams, 
vehicle  extrication,  tanker  shuttle  operations,  cold  weather  operations, 
Rivermead  pre-fire  planning,  CPR/defibrillator  operation  and  sprinkler 
systems. The  Southwest  N.H.  Fire  District  Mutual  Aid  presented  an  overview 
of  dispatch  and  mutual  aid  procedures.  In  April  the  Department  used  the 
Class  A  Burn  Building  at  the  N.H.  State  Fire  Academy  in  Concord  for  live  fire 
training. 

Officer  training  consisted  of  additional  monthly  sessions  that  included  pre- 
fire  walk  through  of  larger  buildings,  reviews  of  equipment  and  procedures, 
and  evaluation  of  water  supplies. 

Emergency  medical  personnel  participated  in  classes  and  seminars  in-house 
and  elsewhere,  in  order  to  maintain  their  certifications  in  various  medical 
skills.  Monthly  training  sessions  were  utilized  to  provide  continuing 
education  credit  as  required  for  re-certification.  Topics  covered  included 
hyperbaric  medicine,  domestic  violence,  psychiatric  emergencies,  safety  at 
motor  vehicle  accidents,  forensics,  emergency  childbirth,  lifting  techniques 
and  cardiac  care.  Emergency  medical  personnel  also  participated  in 
combined  training  with  firefighters  in  auto  extrication  and  equipment 
review.  With  instruction  and  testing  by  Department  instructors,  medical 
personnel  maintained  certification  in  the  use  of  automatic  heart  defibrillators 
and  glucometers  as  well  as  CPR. 

Many  members  of  the  Department  spent  additional  time  attending  classes 
and  seminars  to  further  improve  their  skills.  One  achieved  Firefighter  I 
certification,  and  one  Firefighter  I  became  certified  as  a  Firefighter  II. 

The  Department  supports  and  encourages  participation  in  Meadowood  Fire 
School  and  other  continuing  education  programs  in  fire,  rescue  and 
emergency  medical  services.  These  programs  enable  the  participants  to 
maintain  and  upgrade  their  skills  and  to  bring  knowledge  back  to  their  fellow 
members. 

The  Department  also  served  as  the  host  for  CPR  classes  for  area  personnel 
and  provided  on-site  CPR  training  for  several  groups.  Fire  extinguisher 
training  was  provided  for  civic  organizations  on  request. 

Apparatus  and  Equipment 

A  new  Command  Vehicle  was  placed  in  service  to  replace  the  1994  Bronco, 
which  had  reached  the  end  of  its  useful  life. 
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Water  Supplies 

In  conjunction  with  the  Director  of  Public  Works  priorities  were  developed 
for  the  replacement  and  addition  of  hydrants  to  improve  fire  protection.  In 
addition  the  Department  participated  in  planning  relative  to  improvements 
to  the  municipal  water  supply  and  distribution  system.  Consideration  of  fire 
protection  is  an  essential  part  of  the  planning  process  and  interaction  with 
the  Public  Works  and  Community  Development  departments  is  ongoing. 

Emergency  Management 

The  events  of  September  11, 2001  created  challenges  for  Emergency  Services 
everywhere.  Working  with  the  Police  Department,  procedures  were 
developed  to  deal  with  incidents  involving  suspected  biological  agents. 
Several  such  incidents  were  handled  safely  with  out  creating  excessive  alarm. 
In  all  cases  no  biological  agents  were  present. 

The  Fire-Rescue  and  Police  Departments  continued  to  work  with  the  Conval 
School  District,  particularly  the  Peterborough  Elementary,  South  Meadow  and 
Conval  High  Schools,  in  their  emergency  planning.  Working  with  staff 
committees  in  each  school  facilitated  increased  awareness  and  cooperation. 
Emergency  plans  were  exercised  during  fire  drills  and  a  few  minor 
emergencies. 

Support  Activities 

The  Auxiliary  continued  to  support  the  Department  with  many  hours  of 
donated  time  at  emergencies,  training  and  other  activities.  They  again 
sponsored  a  very  successful  Christmas  party  for  members  and  their  families. 

The  Explorer  Post  was  very  active  with  the  Department,  participating  in 
training,  emergency  operations,  and  a  variety  of  other  activities  throughout 
the  year.  Several  new  members  joined  the  Post  and  four  Explorers  moved  on 
to  become  full  members  of  the  Department.  The  Explorer  program  provides 
an  excellent  means  for  high  school  age  students  to  become  involved  in  fire 
and  rescue  services  and  experience  the  satisfaction  of  public  service. 

The  Aquarius  #1  Fire  Museum,  housing  Peterborough's  antique  fire  apparatus 
and  memorabilia,  continued  to  be  supported  by  the  members  of  the 
Department  as  well  as  local  businesses  and  individuals.  The  George  L.  Brown 
Remembrance  Walkway,  next  to  the  Fire  Station,  is  paved  with  personalized 
bricks,  which  may  be  purchased  to  honor  friends  and  loved  ones.  The  profits 
contribute  to  the  preservation  of  the  museum  and  its  collection.  We 
appreciate  the  community  support  of  this  project.  In  October,  Bonnie's  Gate 
was  dedicated  to  the  memory  of  E.M.T-I.  Bonnie  Leete. 

Recommendations 

As  the  expectations  of  our  customers  increase,  and  providing  fire  and 
emergency  medical  services  becomes  more  complex,  the  Town  needs  to 
consider  several  concepts  in  the  future. 
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1.  Built-in  fire  protection,  such  as  the  sprinkler  requirements 
proposed  for  adoption  by  voters  in  2002. 

2.  Increased  regionalization  of  support  and  administrative  services. 
Dispatch  and  Emergency  Operations  coordinated  by  Southwest 
N.  H.  Fire  District  Mutual  Aid  System  are  a  model  envied  by  many 
areas.  This  may  be  expanded  to  augment  training  and  other 
support  services. 

3.  The  establishment  of  a  career  Assistant  Chief  position  to  assist 
the  Chief  with  administration  of  the  Fire  and  Rescue 
Department,  including  inspections,  pre-fire  planning,  training 
and  maintenance  of  station,  apparatus  and  equipment. 

In  closing,  we  would  like  to  thank  the  many  people  and  organizations  who 
assisted  us  throughout  the  year.  The  help  of  the  other  Town  departments  and 
officials  is  most  appreciated  in  day  to  day  business,  risk  reduction  activities, 
and  emergency  operations.  The  support  of  the  citizens  of  Peterborough, 
through  tax  dollars  and  contributions  to  our  fundraisers,  is  gratefully 
received.  Community  support  and  pride  in  the  services  provided  are  the 
greatest  motivators  for  our  members.  The  cooperation  of  the  businesses, 
which  enable  their  employees  to  serve  the  public  by  responding  to  calls 
during  work  hours,  is  essential  to  the  success  of  the  Department.  Last,  but 
certainly  not  least,  we  thank  the  families  of  Department  members.  They 
adjust  to  the  many  hours  put  in,  often  at  inconvenient  times,  and  continue  to 
support  the  commitment  of  the  men  and  women  of  the  Department. 

The  Department,  as  always,  is  seeking  men  and  women  who  wish  to  serve 
their  community  in  a  most  rewarding  way  and  who  can  commit  the  time 
required  to  serve  in  the  fire  and/or  emergency  medical  services.  Please  feel 
free  to  call  the  station  or  to  ask  questions  of  any  member. 

Respectfully  submitted, 

Stephen  Black,  Chief 

Bradley  Winters,  Deputy  Chief 

Ronald  Bowman,  Deputy  Chief 

Julie  Thibault,  Ambulance  Captain/Coordinator 

PaulThibault,  Captain 

Keith  Rodenhiser,  Lieutenant 

Ellen  Carter,  Ambulance  Lieutenant 

Eric  Bowman,  Lieutenant 


Fire  Department  Parades  on  Vetren's  Day  -  2001 
with  antique  Fire  Engine 
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HERITAGE  COMMISSION 

The  Heritage  Commission  continued  over  the  course  of  2001  to  plant  trees, 
from  the  Elm  Institute  purchased  with  donations  from  the  Elm  Institute.  The 
first  group  of  trees  was  planted  along  Elm  Street  in  the  Fall  of  2000.  The 
second  group  was  funded  through  individual  donations  and  a  generous 
donation  from  the  Peterborough  Rotary  Club  and  planted  in  concert  with  the 
Park  Committee  community  service  day  on  September  15th.  With  heads 
bowed  to  those  who  passed  on  September  1 1th  and  in  honor  of  Debbie 
Sumner,  Peter  K.  Martel  and  Charles  Leedham,  the  trees  were  planted  in 
school  yards  throughout  the  town.  The  Commission  hopes  to  continue 
planting  trees  this  coming  year.  Peterborough  has  a  history  of  tree  planting; 
most  recently  twenty-five  years  ago  the  service  clubs  joined  in  planting  along 
the  highway  between  the  High  School  and  Middle  School  and  in  the  1880's 
the  Tree  Society  of  Peterborough  planted  elms  along  the  town  roads  and  the 
routes  to  the  public  schools  and  cemeteries. 

The  Commission  recognized  that  we  are  in  a  developing  and  evolving  culture 
where  identifying  and  advocating  for  the  protection  of  valuable  and 
significant  historic  or  cultural  sites,  scenic  roads,  properties  or  buildings  is  of 
the  utmost  importance.  We  have  availed  ourselves  to  all  the  Boards  of  the 
town  to  lend  our  expertise  and  experience. 

We  plan  to  continue  working  proactively  with  the  Planning  Board  in 
developing  a  Historic/Heritage  Preservation  Section  of  the  Master  Plan.  We 
also  plan  to  promote  heritage  and  historic  values  through  educational 
programs  or  directly  with  individual  property  owners  to  encourage  wise 
stewardship  of  these  resources. 

The  Commission  would  like  to  thank  the  community  for  your  support  and 
look  forward  to  our  second  full  year  with  renewed  purpose. 

Peterborough  Heritage  Commission 

Richard  Adler 

Joe  Cummings 

Ellen  Derby 

Ed  Juengst,  Selectmen  Liaison 

Duffy  Monahon,Vice  Chair 

Susan  Phillips-Hungerford,  Recording  Secretary 

Robert  Trowbridge,  Chair 

David  Van  Strien 
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HUMAN  SERVICES 

If  2001  was  the  year  for  tax  cuts  and  educational  reform  in  Washington,  2002 
is  likely  to  be  the  beginning  of  welfare  revisited.  The  nation's  bold 
experiment  in  transforming  the  welfare  system  expires  next  year,  and 
Congress  will  need  to  make  some  difficult  choices  in  deciding  on  its  next 
phase.  Our  legislators  will  need  to  look  closely  at  some  of  the  experiences  of 
people  in  the  system. 

Sally  S  is  a  22-year  old  single  mother  of  two.  After  dropping  out  of  high 
school,  she  went  on  welfare.  But  after  welfare  reform  was  enacted  she  faced 
a  60-month  lifetime  limit  on  benefits.  She  applied  for  and  received  grants 
based  on  her  job  status  and  was  given  help  in  finding  work. 

In  the  spring  of  2000  Sally  found  a  good  job  as  an  office  assistant  earning 
$360  a  week,  more  than  double  her  welfare  income.  But  she  was  fired  after 
three  months,  arid  hasn't  been  able  to  land  a  new  job  since.  She  complains 
that  the  only  jobs  available  to  her  are  low  paying,  and  that  it's  hard  to  reach 
the  caseworker  at  the  State  office  charged  with  helping  her. 

For  Patricia  B.  the  story  has  been  very  different.  A  single  mother  of  two,  she 
received  clerical  training  to  prepare  her  for  work.  As  she  trained,  the  State 
program  provided  day  care  for  her  children.  She  got  a  job  last  June  as  a 
medical  receptionist,  at  $9  per  hour,  and  she's  still  there. 

There's  no  disputing  the  fact  that  welfare  reform  has  produced  dramatic 
reductions  in  welfare  caseloads.  In  the  three  years  ending  last  September,  the 
number  of  people  on  cash  assistance  had  dropped  by  half.  The  real  question 
is  how  long  they  will  be  able  to  stay  off  welfare. 

Keeping  people  off  welfare  often  proves  to  be  a  daunting  task.  Statistically, 
more  than  one  quarter  of  those  who  have  left  the  program  have  returned  for 
cash  or  other  services.  Welfare  reform  seems  to  have  been  highly  successful 
in  getting  people  off  welfare,  but  less  successful  in  keeping  them  off,  and 
least  successful  of  all  in  helping  them  achieve  an  economically  secure  life 
style. 

So  what  does  all  this  mean  for  Peterborough?  Individuals  who  reach  their 
five-year  federal  lifetime  maximum  limit  and  have  not  become  self-sufficient 
will  turn  to  the  town  for  assistance.  With  the  economy  softening  and  job 
placements  becoming  more  difficult  the  town  will  often  be  their  only  safety 
net.  Creating  more  success  stories  like  Patricia's  is  the  central  goal  of  welfare 
reform's  renewal.  My  hope  is  that  Congress  and  the  State  of  NH  will  look  at 
this  issue  very  closely  this  year. 

The  following  is  a  detailed  synopsis  of  the  payments  made  on  behalf  of 
clients  during  calendar  year  2000: 
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Human  Service  Payments 


Human  Service  Payments 


aEiec 
6% 


Food 
2% 


>) 


D  MiSC 
4% 


a  Pent 
38% 


Respectfully  submitted, 

Pam  Brenner 

Human  Services  Director 
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Monadnock  Cable  Consortium 

The  cable  consortium  was  formed  last  April  due  to  the  efforts  of  Larry  Ross. 
The  consortium  was  made  up  of  the  telecommunications  committees  of  seven 
towns  Bennington,  Hancock,  Jaffrey,  New  Ipswich,  Peterborough, Temple  and 
Walpole. 

All  seven  towns  became  certified  with  the  FCC  so  that  we  would  have  a  say  in 
the  basic  rate  and  structure  of  the  programs.  The  seven  towns  all  are  being 
serviced  byAdelphia  cable  and  they  all  have  franchises  that  are  coming  up  for 
renewal  within  a  two-year  time  spark  Our  desire  is  to  have  a  franchise  agreement 
that  covers  all  seven  towns  but  is  individualized  for  each  town  to  recognize  our 
unique  character. 

The  consortium  has  met  seven  times  since  April  2001  to  develop  direction  and 
methodology  for  our  future  course  of  action. The  goal  we  have  established  is  to 
receive  good  reliable  basic  cable  service  for  all  in  our  area  at  the  lowest  cost. 
We  also  recognize  that  the  provider  has  to  make  a  reasonable  rate  of  return  for 
the  service  provided.  These  goals  can  be  reached  provided  that  the  level  of 
service  provided  is  the  level  that  the  ratepayers  (subscribers)  are  willing  to  pay 
for.  We  have  all  agreed  that  this  is  the  way  we  want  the  system  to  work  and 
when  it  does  the  term  of  the  franchise  shall  be  determined. 

We  have  accomplished  a  lot  so  far.  We  have  agreed  to  use  a  single  legal  counsel 
and  share  the  costs.  This  synergy  has  resulted  not  only  a  savings  for  our  legal 
costs  but  has  also  brought  to  Adelphia's  attention  that  they  are  now  dealing 
with  an  entity  that  represents  almost  5000  cable  subscribers  not  one  that  has 
only  1600  as  in  Peterborough's  case  down  to  a  couple  of  hundred  for  Temple. 

The  consortium  has  also  developed  a  standard  issue  form  (for  dealing  with 
any  service  issues  other  than  billing)  that  provides  for  a  method  of  tracking  an 
issue  until  it  is  resolved. The  form  will  be  made  available  on  the  Town  web  site 
(http//www. to wnofpetetborough.com)  in  an  interactive  or  download  form. 

We  will  be  holding  three  public  meetings  starting  in  February,  with  two  in 
March,  to  determine  not  only  what  our  future  needs  might  be  but  also  to  see 
where  the  present  cable  delivery  might  be  improved. The  three  meetings  will 
be  with  area  public  safety  officials,  which  include  fire,  police,  ambulance  and 
hospital  groups.The  second  will  be  with  educational  groups.The  third  meeting 
will  be  with  governmental  and  business  groups. All  meeting  will  be  open  to  the 
public  for  their  input  and  concerns  as  it  applies  to  the  ascertainment  meetings. 

These  meetings  will  determine  what  language  will  be  incorporated  into  the 
final  draft  of  the  franchise  agreement  toAdelphia. 

The  FCC  has  laid  out  the  method  of  reaching  a  final  franchise  contract  and  if 
we  follow  the  procedure  we  stand  a  better  chance  of  reaching  a  favorable 
contract  with  a  supplier  than  without  the  procedure  or  without  being  certified 
by  the  FCC. 

Thomas  A.  Ercoline  Jr.  Chair 
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The  New  Common  Pathway  Report 
2001  Town  Report 


Another  year  has  passed  and  still  the  construction  of  the  New  Common 
Pathway  has  not  begun.  At  the  request  of  the  Board  of  Selectmen,  the 
responsibility  for  the  New  Common  Pathway  project  was  shifted  from 
the  Office  of  Community  Development  to  the  Department  of  Public 
Works.  Major  progress  toward  the  construction  of  Phase  I  (defined  as  the 
pathway  from  Grove  Street,  under  the  Route  101  bridge  to  theA&P  Plaza) 
has  been  made  throughout  2001,  thanks  to  the  efforts  of  Ed  Chase  and 
CLD  Consulting  Engineers.  All  design  and  engineering  plans,  through 
construction  documents,  as  well  as  required  permitting,  have  been 
completed.  The  NH  Department  of  Transportation  has  given  their 
approval  on  all  engineering  plans.  The  necessary  easements  will  be 
completed  and  signed  soon  so  that  the  request  for  construction  bids  can 
be  sent  out.  It  is  expected  that  Phase  I  construction  will  begin  in  the 
Spring  of  2002. 

A  conceptual  plan  for  Phase  II,  defined  as  the  path  that  heads  north  from 
the  Summer  Street  well  to  the  Hancock  town  line,  following  the  old 
railroad  bed  where  possible,  has  been  completed  by  CLD  Consulting 
Engineers.  Meetings  with  the  Planning  Board  and  other  interested  parties 
are  expected  to  take  place  during  February  2002.  It  is  the  hope  of  the 
committee  that  construction  for  Phase  II  will  begin  in  Spring/Summer  of 
2002. 

The  NH  Department  of  Transportation  has  moved  the  reconstruction  of 
Route  202  North  to  the  year  2003.  The  NHDOT  continues  to  support  the 
connection  of  the  pathway  under  Route  202  North  with  the  installation 
of  a  culvert  that  will  be  constructed  at  the  time  of  the  reconstruction. 
The  committee  continues  to  apply  for  grant  monies  to  support  the 
funding  process  as  well  as  working  with  Ed  Betz  and  CLD  Consulting 
Engineers. 

We  wish  to  thank  Ed  Betz  and  the  members  of  the  Board  of  Selectman  for 
all  of  their  efforts  and  support  for  this  project. 

Respectfully  submitted, 

The  Members  of  the  New  Common  Pathway  Committee 
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PETERBOROUGH  TOWN  LIBRARY 

Director's  Report  for  2001 

"While  time,  the  endless  idiot,  runs  screaming  'round  the  world." 

-  Carson  McCullers 

This  year  two  longtime  library  employees  retired — Joan  Butler,  Children's 
Librarian,  and  Jeannette  Baker,  Library  Assistant.  Joan's  replacement,  Charlotte 
Rabbitt,  is  a  recent  graduate  of  Simmons  College  in  Boston,  and  the  former 
Children's  Librarian  at  the  Stow  (Massachusetts)  Public  Library.  Lisa  Cutter,  who 
replaced  Jeannette,  is  a  local  resident.  We  welcome  them  both. 

With  a  grant  from  the  New  Hampshire  Humanities  Council,  the  library  presented 
a  well-attended  five-part  winter  reading/discussion  series,  based  upon  the  theme 
"Mysteries  and  the  Cult  of  the  Detective  ."Additional  adult  programs  included  the 
MacDowell  Colonists  G.C.Waldrop  and  Patricia  Chao  reading  from  their  recent 
poetry;  Geoffrey  Brock  and  Paul  LaFarge  reading  from  works  in  progress;  and 
Catherine  Aoki  demonstrating  artist's  books.  Local  resident  Grace  Cali  gave  a  talk, 
"Hamlet:The  Key  to  the  Authorship  Problem,"  on  the  deVere-Shakespeare 
controversy,  and  this  autumn  Dartmouth  professor  Jere  Daniell  returned  to  the 
library  to  speak  about  "The  New  England  Town."  Professor  Daniell's  talk  was 
followed  two  weeks  later  by  local  author  Ronald  Jager's  talk,  "The  Romance  of 
the  Family  Farm." 

As  always,  the  READS  Book  Discussion  Group  met  monthly,  the  last  Tuesday  of 
each,  under  the  guiding  stewardship  of  Reference  Librarian  Brian  Hackert.  And 
our  Arts  Exhibit  and  Showcase  Collections,  organized  and  supervised  by  Carolyn 
Carter,  continued  to  attract  spectators. 

Charlotte  Rabbitt  took  over  with  a  burst  of  organizational  energy  and  many 
changes  occurred  in  the  Elizabeth  Room  for  Young  people  during  the  summer 
and  fall. The  picture  book  collection  was  alphabetically  reorganized,  a  reference/ 
study  area  was  designed  for  youngsters  doing  homework,  a  baby  board  booktable 
has  been  expanded  and  updated,  along  with  the  audiotape  collection.  A  new 
Series  Rack  includes  full  collections  of  the  Dear  America,  My  Name  is  America 
and  Royal  Diaries,  along  with  many  others.  New  puzzled  and  stuffed  animals  have 
found  their  way  into  the  Children's  Room,  along  with  games  and  chess  sets. 

162  Peterborough  area  children  participated  in  the  New  Hampshire  summer  reading 
program, "Octopi  Your  Mind,"  which  culminated  in  a  production  by  the  Little  Red 
Wagon  on  August  2,  made  possible  by  the  Friends  of  the  Library.  Six- week  StoryTime 
sessions  were  held  four  times  in  2001  with  additional  programming  held  throughout 

the  fall. The  weekly  storytimes  are  given  in 
cooperation  with  the  Peterborough  Recreation 
Department. The  children's  librarian  and 
reference  librarian  held  bibliographic 
instruction  sessions  at  the  library  for 
elementary  and  middle-school-aged  students.  A 
StoryCraft  instructional  session  was  held  at 
ConVal  for  students  in  the  Early  Childhood 
Education  class. A  special  puppet  show 
storytime  was  performed  for  the  Peterborough 
Elementary  School  kindergartners  by  Glori  B  of 
Children  Wait  for  storytime  Theater  to  Begin    the  Recreation  Department  and  Charlotte 
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Rabbitt.The  year  culminated  in  a  holiday  puppet  show  and  performance  by  Ken 
Sheldon,  "A  Teddy  Bear  Holiday,"  held  during  vacation  week  on  December  27. 
Readings  of  classic  and  new  and  exciting  children's  literature  are  performed  weekly 
at  two  retirement  homes  in  Peterborough. 

The  Friends  of  the  Library  continued 
their  tradition  of  noon  speakers,  the 
second  Tuesday  of  each  month  in  the 
Library  Meeting  Hall.  And  at  the  end  of 
March,  the  Friends  reopened  the  Kyes- 
Sage  Book  Store  for  another  successful 
season  of  bookselling.  The  shop  shut 
down  for  the  winter  in  mid-November, 
closing  with  a  very  well-attended  half- 
price  sale.  Proceeds  from  the  sale  of 
books  at  Kyes-Sage  benefit  the  library, 
and  this  year  enabled  us  to  purchase 
much-needed  computer  hardware. 


Ken  Sheldon  and  Co.  at  Puppet  Show 


The  end  of  the  year  witnessed  the  installation  of  new  carpeting  throughout  the 
library  building. The  new  carpet  replaced  the  original  carpet,  installed  when  the 
library  addition  was  build  in  1978. The  Director's  scheme  to  install  white  shag  having 
been  defeated,  a  more  tasteful  tweed  now  graces  the  building's  floors. 

Also,  with  the  aid  of  a  grant  from  the  New  Hampshire  Charitable  Foundation,  the 
following  sets  were  added  to  the  Reference  collection: The  New  Grove  Dictionary  of 
Music  and  Musicians;  the  New  Grove  Dictionary  of  Jazz;  and  the  massive,  34-volume 
Grove  Dictionary  of  Art. 

The  Peterborough  Town  Library  is  quite  fortunate  to  have  a  capable  staff  and  many 
enthusiastic  volunteers  (who  help  when  the  library  is  open,  as  well  as  staffing  the 
library  on  Sundays,  Labor  Day  through  Memorial  Day),  as  well  as  dedicated  Trustees 
and  an  energetic  Friends  group. The  Selectmen  and  Town  Administrator  are 
exceptionally  supportive;  and  town  employees  from  other  departments  have  assisted 
us  whenever  we  asked  them,  for  which  we  are  grateful. 

We  would  once  again  like  to  take  this  opportunity  to  thank  the  townspeople  of 
Peterborough  and  Sharon  for  their  support  and  encouragement! 

Library  Statistics 


Cardholders:  Active  cards 

4,429 

Adult  residents 

2,253 

Adult  non-residents 

172 

Juvenile  residents 

1,148 

Juvenile  non-residents 

566 

Other  (libraries,  businesses) 

290 

Town  Library  holdings: 

51,830 

Magazines 

7,290 

Adult  collection  books 

25,120 

Juvenile  collection  books 

7,450 

Reference  books 

1,550 

Historical  Room  books 

2,360 

Non-printed  materials 

8,000 

New  Additions  this  year:  2,660 

Adult  collection  gifts  340 

Adult  collection  purchases  1,185 

Juvenile  collection  gifts  165 
Juvenile  collection  purchases    550 

Audiotapes  90 

Videotapes  250 

Historical  Room  Usage  (sign-ins):  164 
Items  borrowed 

from  other  libraries:  955 

Items  loaned  to  other  libraries:      885 
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Peterborough  Police  Department 
2001  Annual  Report 

Throughout  2001,  the  Peterborough  Police  Department  continued  providing 
police  services  around  the  clock,  365  days.  Our  staffing  consists  of  ten  full- 
time  and  six  part-time  officers,  one  prosecutor,  two  full-time  clerk/ 
dispatchers,  one  part-time  clerk/dispatcher,  one  part-time  matron,  one  part- 
time  juvenile  diversion  coordinator  and  one  seasonal  crossing  guard.  We 
continue  to  operate  two  police  vehicles  per  shift  but  increase  our  visibility 
during  busy  periods  or  special  events. 

Training 

Training  is  an  indispensable  part  of  our  operation.  Although  law  mandates 
some  training,  other  aspects  of  training  enable  us  to  maintain  proficiency 
with  the  ever-changing  laws  and  technology.  Following  is  a  partial  list  of 
training  we  received  in  2001: 


Advanced  Defensive  Tactics 

Basic  Drug  Investigation 

Burglary  &  Robbery  Investigation 

Child  Abuse  Investigations 

CPR  and  Defibrillator 

Crime  Prevention 

Crime  Scene  Investigations 

Critical  Incident  Response 

D.A.R.E.  Training 

Drug  Recognition  Expert 

Death  Investigations 

Emergency  Response  to  Terrorism 

Expandable  Baton  Training 

Firearms  Instructor  Development 

Firearms  Training 

First  Line  Supervision 

Promotion 


Gangs  and  Youth  Violence 

Incident  Command 

Internal  Affairs  Investigation 

Interviews  &  Interrogations 

Law  Enforcement  Leadership 

Motor  Vehicle  Occupant  Safety  Technician 

Oleoresin  Capsicum  (OC)  Training 

Psychological  Factors  in  Police  Investigations 

Public  Sector  Labor  &  Employment  Law 

Sex  Crime  Investigations 

Sexual  Harassment  in  the  Workplace 

Stalking  Law  Investigations 

Uniformed  Crime  Scene  Response 

Victim/Witness  Advocate  Training 

Violence  in  the  Workplace 

2001  Law  Updates 


Richard  Nelson  was  promoted  to  the  rank  of  sergeant.  He  and  the  lieutenant 
now  serve  as  the  department's  patrol  supervisors.  With  the  inclusion  of  the 
second  sergeant  and  the  elimination  of  the  corporal's  position  by  attrition, 
the  command  structure  of  the  department  is  as  recommended  by  the  1 996 
resources  utilization  analysis,  which  was  conducted  by  Municipal  Resources, 
Inc.. 

Regional  Prosecutor 

The  regional  prosecutor  position  is  now  in  its  fifth  year  and  serves  the  towns 
of  Peterborough,  Jaffrey,  Dublin  and  Rindge.  The  prosecutor  and  assistant  will 
soon  work  out  of  an  office  at  the  newly  constructed  Jaffrey-Peterborough 
District  Court  in  Jaffrey.  The  regional  concept  continues  to  be  beneficial  to 
the  Peterborough  Police  Department. 
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New  Materials  in  2001 

Firearms 

As  an  equipment  upgrade,  all  officers  were  issued  new  firearms  (pistols). The 
previous  weapon  systems  were  over  ten  years  old,  had  each  fired  more  than 
ten  thousand  rounds  throughout  this  period  during  proficiency  training 
exercises,  were  beginning  to  experience  a  variety  of  malfunctions  and  were 
no  longer  being  produced  by  the  manufacturer  (Smith  &  wesson). The  new 
weapon  system  is  used  by  more  than  50%  of  law  enforcement  agencies 
throughout  the  United  States,  one  of  the  most  elite  branches  of  the  United 
States  military  and  numerous  other  law  enforcement  agencies  throughout  the 
world. 

Radar  Trailer 

The  department  now  has  a  portable  radar  trailer  for  speed  enforcement 
purposes.  It  is  a  battery-powered  radar,  display  sign  and  traffic  statistics 
computer  integrated  into  one  package.  It  is  a  lightweight  portable  piece  of 
equipment  which  can  easily  be  moved  and  set  up  from  location  to  location. 
The  super  bright  LED  sign  informs  drivers  of  their  speed  without  tying  up  an 
officer.  Since  speeds  are  reduced  without  issuing  citations,  the  speed 
monitor  trailer  generates  positive  feelings  and  at  the  same  time  allows  the 
department  to  collect  traffic  data  (times,  volumes  and  speeds)  for  specific 
traffic  enforcement  patrols. This  equipment  was  purchased  with  funds  from 
the  Hazel  N.  Goyette  Memorial  Fund  and  the  New  Hampshire  Highway  Safety 
Agency.  Grant  funds  provided  100%  of  the  cost. 

Projects,  Functions  and  Special  Services 

In  addition  to  our  overall  mission,  the  department  provided  the 

following  services  and  programs: 

D.A.R.E.  (Drug  Abuse  Resistance  Education) 

123  South  Meadow  School  students  successfully  completed  Officer  Michael 
Folini's  D.A.R.E.  program.  Beginning  in  October  of  2000,  students  in  six  fifth- 
grade  classrooms  attended  weekly  classes  where  they  were  required  to 
complete  workbooks  and  homework  assignments.  Completing  their  course 
in  March,  the  graduates  pledged  their  commitment  to  a  life  free  from  drugs, 
alcohol  and  violence. To  recognize  the  significance  of  their  efforts,  the  police 
department  and  the  school  held  a  graduation  ceremony  for  the  students. 
Additionally,  several  department  members  took  80  students  and  parents  to 
the  annual  D.A.R.E.  NASCAR  race  at  the  New  Hampshire  International 
Speedway  in  Loudon. 

Animal  Rabies  Clinic 

The  annual  clinic  is  held  each  year  in  April. This  is  an  opportunity  for  citizens 

to  register  their  dogs  and  vaccinate  their  pets  against  rabies. 

Kid  Care  Photo  ID  events 

The  department  conducted  Kid  Care  Photo  ID  events  at  the  Bowling  Acres 
Kid  Fair  in  May,  the  Adams  Playground  Bicycle  Rodeo  in  June  and  the  annual 
Business  Expo  in  November.  The  purpose  of  the  Kid  Care  Photo  ID  is  to 
provide  parents  with  a  high  quality  photograph  of  their  child  that  is  placed 
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in  a  nationally  recognized  safety  record  with  current  vital  statistics. This 
record  provides  parents  with  information  necessary  to  have  handy  if  their 
child  is  ever  lost  or  abducted. The  program  is  in  its  fifth  year  and  will 
continue  through  2002. 

Bicycle  Safety  Rodeo 

In  June,  the  Peterborough  Police  Department,  Kiwanis  Club  of  Peterborough 
and  the  Peterborough  Recreation  Department  conducted  the  annual  bicycle 
safety  rodeo. This  was  an  opportunity  for  participants  to  learn  about  bicycle 
safety,  register  their  bicycles  with  the  department,  which  helps  recover  lost 
or  stolen  bicycles,  and  acquire  a  bicycle  safety  helmet  for  children  who  were 
in  need  of  one. 

Women's  Safety  Seminar 

The  January  the  department  conducted  a  women's  safety  seminar. The 
objective  was  to  teach  methods  and  attitudes  about  personal  safety.  Nine 
women  attended  the  seminar  which,  according  to  their  evaluations,  was  very 
well  received. 

Grants 

The  department  applied  for  and  received  one  grant,  the  Hillsborough  County 
Fund  Program  $4,000  to  fund  the  department's  juvenile  diversion  program. 
This  grant  brought  county  tax  dollars  back  into  the  community. 

Peterborough  Police  Department  Statistics  through  December  31, 2001 

Activity  Report 

Calls  for  Service  9,000 

Reported  crimes  854 

Investigations  544 

Motor  vehicle  accidents  308 

Arrests  268 

Hours  on  patrol  7,041 

Hours  on  calls  for  service  3,963 

Hours  on  investigations  1,968 

Hours  on  reports  1,822 

Hours  in  court  190 

Hours  in  training  843 

Miles  on  patrol  96,758 

Reported  and  Investigated  Crimes 

Investigations  544 
Citizen  assists  (escorts,  fingerprints, 

disabled  motor  vehicles)  1 ,237 
Assist  other  agencies  (police,  fire, 

ambulance)  540 

Motor  vehicle  complaints  295 

Animal  complaints  277 

Thefts  164 

Juvenile  delinquency  1 37 
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Assaults  32 

Domestic  violence  59 

Forgeries/fraud  9 

Driving  while  intoxicated  (DWI)  32 

Drug  possession  3 1 

Bad  checks  30 

Burglaries  18 

Criminal  threatening/stalking  18 

Harassment  23 

Sexual  assaults  13 

Other 


Vacant  property  checks 

1,847 

Motor  vehicle  warnings 

833 

Motor  vehicle  citations 

329 

Unsecured  businesses  (doors/ 

windows) 

206 

Parking  tickets 

333 

Final  Note 

Like  most  recent  years,  2001  began  with  our  normal  day-to-day  challenges. 
However,  in  the  days  following  September  1 1th,  the  department  was  faced 
with  new  challenges  and  philosophies  in  police  work.  Anthrax  scares,  threat 
assessments  and  general  homeland  security  issues  became  a  priority  and  now 
ongoing  process. 

The  mission  of  the  Peterborough  Police  Department  is  to  serve  the 
community,  to  fairly  and  impartially  enforce  the  law,  to  protect  life  and  to 
safeguard  property.  In  recognizing  the  value  of  our  citizens  and  their 
property,  the  department  strives  to  instill  public  confidence  by  maintaining  a 
high  degree  of  professionalism,  dedication  and  expertise  in  the  delivery  of 
law  enforcement  services. 

It  is  the  uniformed  officers  and  clerk/dispatchers  who  form  the  strength  and 
backbone  of  the  department. They  are  the  vanguard  of  our  mission  and  I  am 
honored  to  lead  and  serve  with  them. 

I  would  like  to  thank  our  Town  Administrator,  Pam  Brenner,  our  selectmen 
Edward  Juengst,  Roland  Patten  and  Lawrence  Ross,  and  the  citizens  and 
businesses  for  their  continued  support  and  belief  in  what  we  do. 

Respectfully  submitted, 

Scott  M.  Guinard 
Chief  of  Police 
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PETERBOROUGH  RECREATION  DEPARTMENT 

The  establishment  of  the  Isabelle  F.  Miller  Fund  was  the  most  astonishing 
development  for  the  year  200 1 .  Miss  Miller  made  her  gift  to  the  New 
Hampshire  Charitable  Foundation. 

Each  year,  for  perpetuity,  approximately  $20,000  of  interest  will  be  available 
to  the  Peterborough  Recreation  Department. The  purpose  of  the  Miller  Fund 
is  to  provide  charitable  support  to  enhance  basic  recreation  programs. This 
gift  is  not  to  be  used  to  replace  normal  town  funding.  All  disbursements  need 
to  be  recommended  by  the  recreation  director  and  have  majority  approval  of 
the  Peterborough  Recreation  Committee. 

On  behalf  of  Our  Town,  the  PRD  extends  its  utmost  gratitude.  We  will  forever 
be  indebted  to  Miss  Miller's  exceeding  generosity. 

The  Sherman  Greiner  Halle'  Ltd.  Consultant  firm  was  hired,  by  the  Board 
of  Selectmen's  appointed  Strategic  Recreation  Planning  Committee,  in  the 
Fall  of  2000. The  purpose  and  goal  of  this  consultant  team  was  to 
complete  a  year  long  assessment  of  recreational  facilities  and 
organizational  needs  for  the  recreation  department. The  consultants  also 
studied  management  of  the  PRD. 

On  September  22,  2001  Sherman  Greiner  Halle'  Ltd  presented  its  final  report 
to  the  Board  of  Selectmen. 

Recreation  facilities  and  programs  were  praised  for  a  town  our  size. 
Moreover,  with  85%  of  survey  participants  rating  the  recreation  department 
in  a  positive  light,  the  PRC  consider  the  Sherman  Greiner  Halle'  Ltd.  findings 
a  glowing  and  fitting  tribute  to  Director  Roland  "Beaver"  Jutras'  and  his  staff. 

Immediate  goals  of  the  PRD  will  be  to  follow  many  of  the  suggestions 
generated  by  the  SRPC's  Final  Report. 

Sean  Stanton  took  on  a  "Herculean"  Boy  Scout  Eagle  Project  by  building 
baseball  dugouts  for  Adams  Playground's  Larry  C.  Bishop  Field.  Since  the 
project  was  completed  late  in  the  year  most  or  our  young  players  still 
haven't  noticed  what  is  sure  to  be  a  vast  improvement  to  the  Bishop  Ball  Park 
this  Spring. 

Another  Eagle  Scout  Project  took  place  at  the  Laurence  Kennedy  Marshall 
and  Harold  Brightman  Thomas  Memorial  Area  late  last  Fall. This  work  project 
was  undertaken  by  Tim  Krawiec.  Hence,  glaring  improvements  will  be 
noticed  this  Spring  in  the  "picnic  grove"  area  at  Cunningham  Pond. 

The  PRC  is  appreciative  to  the  Steven  W.  Crowe  Foundation  for  its  assistance 
in  program  scholarships  for  boys  and  girls  participating  in  various  sport 
programs  throughout  the  year. 

In  addition  to  refrigerators  being  donated  by  Glori  B.  Luebbermann  and 
Charlotte  Rabbitt  the  recreation  department  received  many  other  kindnesses 
and  generosity  all  too  numerous  to  mention  here.  I'd  be  remiss,  however,  not 
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to  mention  Ed  Betz,  Derek  and  Scott  Buffum,  Mary  Pat  Burke,  Rob  Crowley, 
Mike  Folini,  Dorsey  Flynn,Tom  Hanna,  Bruce  Harrington,  Shea  Higley,  Steve 
Hodge, John  Kerrick, Jim  Orr,  Dan  Parish,  Doug  Parker,  Michelle  Riccojose 
Teixeira,  Doug  Thompson,  Helfried  Zrzavy  as  well  as  the  A&P  Supermarket, 
Boy  Scout  Troop  #8,  CV's  School  District,  Kids  Together,  Peterborough's 
Department  of  Finance,  Dublin  School,  Peterborough's  Heritage  Commission, 
Kiwanis,  Mike  Price's  Public  Library  Staff,  our  Department  of  Public  Works 
and  Trout  Unlimited. 

Relevant  to  capital  improvements,  all  8  buildings  at  Adams  Playground  were 
painted  during  the  summer.  Another  capital  improvement  had  to  do  with  the 
town's  installation  of  a  sophisticated  "alarm  system"  for  the  the  main 
buildings  at  Adams  Playground. 

The  PRC  was  more  than  pleased  with  its  summer  staff  at  both  Adams 
Playground  and  Cunningham  but  regretted  the  sudden  illness  of  long  time 
maintenance  employee  Andrew  Norton.  Mr.  Norton  successfully  underwent 
by-pass  surgery  earlier  in  the  year.  The  PRC  is  rooting  him  on  for  a  full 
recovery  and  quick  return  to  the  PRD.  He  is  missed! 

Ursula  Johannesson  completed  her  first  full  year  as  Program  Director  for  the 
PRD  and  was  outstanding  in  every  facet  of  her  work. 

Glori  B.  Lueubbermann  continues  to  be  the  staple  for  childrens'  arts.  Her 
teaching  of  guitar  lessons,  puppetry  improvisations,  youth  theater  programs 
as  well  as  her  coordination  of  "nature  walks"  for  children  and  adults  of  all 
ages  are  unique  for  a  small  town  our  size.  Not  to  be  overlooked  too  is  her 
constant  "sing-a-long"  programs  offered  freely  and  regularly  to  group  homes 
throughout  the  community.  Her  varied  offerings  have  for  years  filled  a  vital 
role  in  program  arts. 

Homer  Paradise  was  relied  upon  for  his  expert  maintenance  at  Adams 
Playground.  Late  last  Fall,  however,  he  again  hinted  of  retirement. The  PRC  is 
well  aware  of  his  many  valued  traits  and  intends  to  do  everything  it  can  to 
retain  his  services. 

Community  Service  Volunteers,  the  enormous  number  of  coaches  along  with 
a  supportive  business  community,  continue  to  be  the  cornerstone  of  the  PRD. 
It  is  to  these  that  the  PRC  owe  so  much  ! 

Finally,  I  wish  to  commend  my  fellow  PRC  colleagues  Wendy  Boxer,  Andrew 
Dunbar,  Jim  Scanlon  and  Todd  Weeks  for  another  productive  and  dedicated 
year  of  volunteer  service  to  Our  Town. 

Sincerely, 

Don  Rodenhiser 
Chairman 
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PLANNING  BOARD 

When  Pam  reminded  me  of  the  need  for  a  letter  from  the  Planning  Board  to 
be  in  the  Town  Report,  I  told  her  I  might  need  some  help  preparing  it.  Our 
agenda  this  year  has  been  very  busy,  moving  at  a  marathon  pace  with  a  good 
sprint  at  the  end.  I  sometimes  find  myself  confused  by  the  Town's  fiscal  year 
beginning  and  ending  in  March;  sometimes  it  is  hard  to  recall  in  what  year 
we  did  what!  And  should  I  include  in  my  report  things  we  are  about  to  do? 

Between  our  November  Special  Town  Meeting  vote  on  eight  articles,  and  the 
regular  Town  Meeting  in  March  2001  that  included  twenty-seven  amend- 
ments, we  have  seen  the  greatest  number  of  changes  in  any  year  since  zoning 
inception  in  1970.  The  Board  has  put  in  wonderful  service  to  the  Town 
throughout  the  year.  In  one  week  we  had  meetings  on  five  consecutive  days, 
each  meeting  lasting  over  2  1/2  hours.  Collectively  the  Board  logged  over 
100  hours  of  service  to  the  Town  in  workshops  and  public  hearings  in  the 
year  2001. 

Townspeople  may  ask,  "Are  all  these  changes  necessary? "The  Board  says,  "Yes, 
indeed."  As  Bob  Dylan  so  eloquently  said,  "the  times,  they  are  a  changing." 

Our  zoning  code,  established  in  1970,  has  had  yearly  revisions  by  the  voters 
of  Peterborough.  Fundamentally  our  zoning  has  served  the  town  well  until 
now.  We  need  measurable  and  observable  standards  in  all  our  zoning  so  that 
new  developers  and  builders  will  understand  how  best  to  fit  into  our 
community  before  they  draw  up  any  plans  to  present  to  the  Planning  Board. 

The  Town,  like  the  crossroads  of  Routes  101  and  202,  is  in  flux.  The  decisions 
that  are  made  today  will  affect  how  the  town  grows  and  changes  and  will  be 
felt  for  many  generations  to  come.  So  it  is  clear  that  the  Planning  Board  must 
continue  to  investigate  and,  when  appropriate,  propose  more  change  and 
more  challenges  for  the  consideration  of  our  small  town  community.  But  we, 
the  Board,  cannot  do  this  alone. We  must  have  the  interest  and  involvement 
of  the  voters.  We  understand  that  everyone  is  busy,  but  it  is  the  duty  and 
responsibility  of  every  voter  to  be  aware  of  what  is  important  to  the  Town. 
You  are  important!  The  Planning  Board  needs  your  help  in  designing  the 
Town's  future.  If  you  think  our  amendment  proposal  is  in  error,  we  encour- 
age you  to  vote  against  it.  However,  if  you  are  unsure  at  the  moment  when 
you  are  voting  and  you  choose  to  vote  no  (for  safety  sake),  you  might  inad- 
vertently vote  down  the  vital  key  to  the  Town's  future. 

Of  this  we  are  sure...  the  Town  faces  two  choices:  either  we  step  up  now 
and  plan  the  direction  in  which  we  wish  Peterborough  to  go,  or  someone 
else  will. 

Certainly,  our  plan  will  protect  Peterborough  the  way  the  Town  wants,  we 
can't  say  for  sure  what  another  plan,  albeit  legal,  might  be. 
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You  can  be  proud  of  your  Planning  Board.  We  are  composed  of  a  diverse 
group  of  professions  and  land  owners;  Peterborough  High  School  Grads, 
ConVal  Grads,  and  Grads  from  the  hinterlands  who  see  Peterborough  as  the 
ideal  place  for  their  children  to  learn  and  grow! 

I  am  honored  to  report  that  many  of  our  decisions  are  not  unanimous,  even 
after  lengthy  debate  and  compromise.  We  engage  in  healthy  and  respectful 
disagreement  and  often-lengthy  discussion  in  order  to  present  to  the  voters 
what  we  hope  will  be  correct,  useful  and  acceptable  amendments  to  our 
Zoning  Code.  Our  commitment  is  to  keep  Peterborough  the  beautiful  and 
economic  power  that  it  is  today. 

Respectfully  Submitted, 

George  Sterling,  Chairman 
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PUBLIC  WORKS  DIRECTOR/TOWN  ENGINEER 

Telephone:  924-8008  •  e-mail:  pwd@prexar.com 

In  2001  several  initiatives  were  undertaken  by  Public  Works  at  the  direction 
and  support  of  the  Board  of  Selectmen  and  Town  Administrator. 

The  Selectmen  adopted  a  Snow  Removal  and  Ice  Control  Policy,  which  was 
modeled  after  the  N.  H.  Municipal  Association. The  policy  recognizes  that 
certain  "downtown"  roads,  Union  and  Old  Street  Road  will  be  salt  routes 
while  other  routes  will  be  "sand  only".  Also,  snow  removal  operations 
normally  begin  with  an  accumulation  of  three  inches  of  snowfall.  A  full  copy 
of  this  policy  may  be  obtained  at  the  Public  Works  Department  office  at  the 
Townhouse. 

As  part  of  the  Selectmen's  Town  Strategic  Planning  Initiative,  an  asset 
management  system  began  to  take  shape  in  2001.  The  Public  Works 
Department's  employees  are  committed  to  delivering  quality  service  by 
ensuring  proper  maintenance  of  the  Town's  assets. The  first  step  in  that 
process  began  with  geographical  information  system  (GIS)  mapping  of  the 
Towns  infrastructure, performing  an  inventory, and  establishing  condition 
levels  for  all  roads,  bridges,  sewers,  water,  drainage,  and  wastewater  facilities, 
including  equipment  and  vehicle  assets. 

A  new  Sewer  Ordinance  and  Industrial  Discharge  Permit  process  was 
approved  by  the  Selectmen. The  Town's  new  Wastewater  Discharge  Permit 
required  that  the  Town  take  over  from  the  State  permitting  of  discharges 
which  may  legally  go  into  the  Town  sewers,  such  as  the  prohibition  of  grease, 
certain  chemicals,  etc.  Recognizing  that  the  30-year  old  wastewater  treatment 
facility  on  Pheasant  Road  was  showing  its  age,  work  began  on  development 
of  a  Wastewater  Master  Plan  by  Woodard  &  Curran  Engineers  and  a  citizens 
advisory  committee. The  Utilities  Division  did  a  fine  job  and  saved  sewer  rate- 
payers substantial  dollars  by  replacing  the  failed  aeration  system  in 
December  2001. 

The  Utilities  Division  also  deserves  special  mention  in  their  efforts  with  GIS 
mapping,  continued  locating  of  gate  valves,  for  the  biannual  water  flushing 
program;  completion  of  upgrading  the  Town's  three  water  pumping  stations; 
meeting  lead  and  copper  maximum  contaminant  levels;  no  coliform 
violations  in  2001;  and  eliminating  the  use  of  polyorthophosphates  in  the 
water,  which  will  save  on  additive  expenses  and  reduce  phosphates  in  the 
Contoocook  River.  Also  completed  in  2001  by  the  Town  was  the 
development  of  a  water  system  hydraulic  model,  which  was  used  to  help 
prioritize  water  system  improvements  in  the  2002  capital  budget  process. 

The  Recycling  Center  crew  continued  the  clean  up  process  at  the  Recycling 
Center  as  the  wire/metal  pile  area  was  regraded;  the  compost  and  brush 
disposal  areas  reorganized;  and  a  new  glass  disposal  system  implemented,  all 
in  an  effort  by  the  crew  to  make  recycling  a  positive  experience  for 
residents. 
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Peter  Bergeron  of  the  Public  Works  Staff  works  on 
new  drainage  for  Depot  Street 


The  Common  Pathway 
Committee  made  good 
progress  with  the  completion 
of  an  overall  Pathway  Master 
Plan  and  Phase  I  construction 
documents.  We  anticipate 
completing  construction  of  the 
Pathway/Bike  path  in  2002 
from  the  A&P  Plaza  north  to 
Grove  Street  and  from  Summer 
Street, Tarbell,  and  the  old  B  & 
M  Railroad  right-of-way  to 
Route  202  North. 


As  noted  elsewhere  in  this 
Town  Report,  the  Highway  and 
Facilities  &  Grounds  crew  were 

likewise  very  busy  in  2001  with 

not  only  plowing  the  heavy  snowfalls  last  winter  and  reconstructing  Town 
roads,  but  also  initiating  many  smaller  projects,  including  new  sidewalk 
electrical  and  drainage  projects  and  for  their  continued  assistance  to  other 
Town  Departments. 

I  would  like  to  thank  all  of  the  Town's  Public  Works  employees,  along  with 
the  Town  Administrator;  the  Finance,  Police,  and  Fire  Departments;  Office  of 
Community  Development;  Operations  Manager  Steve  Hodge;  and  Doris  Duffy, 
Public  Works  Secretary  for  their  support  in  2001.  We  invite  your  input  on 
Public  Works  concerns  that  you  may  have  by  calling  us  at  924-8008,  or  by  e- 
mail  at  pwd@prexar.com. Thank  you. 

Respectfully  submitted, 

Edwin  Betz,  P.  E. 
Public  Works  Director 
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DEPARTMENT  OF  PUBLIC  WORKS 

FACILITIES  AND  GROUNDS  DIVISION 
2001  PROJECT  REVIEW 

The  year  2001  brought  many  projects  to  the  Facilities  and  Grounds 
crew.  Along  with  all  the  regular  duties  and  repairs,  bids  were  taken  for 
floor  refinishing  and  repair  of  roofs  at  the  Library  and  two  buildings  at 
the  Police  Station. 

In  addition  to  the  regularly  scheduled  maintenance  of  town  parks, 
cemeteries  and  buildings  a  water  line  was  added  at  Little  Putnam  Park; 
planting  of  new  trees  and  a  large  stone  planter  with  flowers  was 
added  to  Putnam  Park;  Depot  Park  received  new  picnic  tables  and  the 
brush  was  cut  along  the  banking. 

New  light  fixtures  were  installed  on  all  light  poles  along  Grove  Street 
and  on  the  bridge  on  Main  Street  by  the  library.  New  piping  and 
wiring  was  added  beneath  the  new  sidewalks  on  Grove  Street.  Lights 
were  also  installed  along  the  fence  in  the  parking  lot  adjacent  to  the 
Fire  Department. 

Other  projects  performed  include:  installation  of  a  heat  smart  system 
at  the  Police  Department  garage;  repair  of  stucco  wall  at  the  Library; 
recessed  lighting  in  the  Community  Development  Office;  refinishing 
of  wood  floors;  new  computer  and  mapping  workstation  and  storage 
unit  installed  in  the  hallway  at  the  Town  House;  and  rewiring  of 
electrical  outlets  and  switches  at  the  Town's  Highway  garage. 

I  would  like  to  thank  the  crew  of  the  Facilities  and  Grounds 
Department  for  their  continued  hard  work  throughout  the  past  year.  I 
would  also  like  to  thank  the  Highway  crew  for  their  hard  work  and 
commitment  to  helping  my  department. 

Respectfully  submitted, 

Bob  Wilder 

Facilities  and  Grounds  Superintendent 
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DEPARTMENT  OF  PUBLIC  WORKS 

Highway  Division 
2001  Project  Review 

Telephone:  924-8009  or  8008 
Emergency  After  Hours  -  Police  924-8050 

Peterborough's  highway  crew  is  responsible  for  a  variety  of  projects  large 
and  small,  such  as  repairing  or  replacing  sidewalks,  paving  roads,  ditching 
roads,  cleaning,  repairing,  rebuilding  catch  basins  and  culverts.  Smaller 
projects  included  maintaining  street  and  stop  signs,  patching  holes  in  roads, 
roadside  mowing,  cleaning  up  debris,  sealing  sidewalks,  maintenance  of  all 
Town  owned  vehicles  and  equipment,  etc.  One  of  the  most  important  jobs  is 
the  usual  winter  ritual  of  snow  plowing  and  sanding.  The  crew  did  a 
superior  job  last  winter  (2001)  in  coping  with  the  enormous  amount  of 
snow  we  had. 

A  listing  of  the  major  project  of  2001  includes: 

•  Annual  mowing  of  EMS  and  Scott  Mitchell  Landfill, Town  Wastewater 
Plant  and  Sewer  right-of-ways, Town  well  sites,  and  rural  roadsides; 

•  Purchase  of  a  new  Pelican  Elgin  street  sweeper  to  eliminate  hiring  of 
outside  contractors; 

•  Sweeping  of  all  Town  roads,  including  all  the  chip  stone  to  recycle  for 
the  following  year; 

•  Downtown  pavement  markings,  crosswalks,  line  paintings  for  parking 
spaces,  and  signage; 

•  Approximately  300  catch  basins  were  cleaned  and  inspected; 

•  Reconstruction  of  several  24"  culverts  and  placement  of  new  catch 
basins  on  Depot  St.  and  Summer  St.  to  improve  drainage; 

•  Paved  intersections  at  Birch  and  Pine  St.  and  performed  numerous  trench 
excavations  for  utilities  and  storm  drainage; 

•  Assisted  Utilities  Division  in  repair  and  replacement  of  fire  hydrants,  gate 
valves,  water  mains,  and  emergency  repairs  on  water  mains; 

•  Reconstruction  of  Hunt  Rd.  and  Old  Dublin  Rd.  from  Elm  St.  to  Route 
101; 

•  Shimmed  and  chip  sealed  Sand  Hill  Rd.,  Murphy  Rd.,  Old  Dublin  Rd., 
Cornish  Rd.,  a  portion  of  Four  Winds  Farm  Rd.,  and  Grant  Rd.  which 
included  repair  and/or  replacement  of  storm  drains,  ditching  roadway 
swales  and  the  placement  of  crushed  gravel  and  then  paving  road  with 
asphalt  mix; 

•  Chip  sealed  Cunningham  Pond  Rd.,  portions  of  Sand  Hill  Rd.,  and  Old 
Dublin  Rd.; 

•  Excavated  and  replaced  deteriorated  paved  sidewalks  with  new  concrete 
and  brick  on  Grove  St.  from  School  to  Vale; 

•  Installed  sprinkler  and  alarm  system  and  completed  new  conduit  and 
rewiring  at  the  Highway  garage; 
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•  Repaired  the  granite  steps  and  disposed  of  the  buried  oil  tank  at  the  GAR 
Hall.  Moved  the  deck  gun,  primed  and  painted  it. 

•  Assisted  the  Recreation  Department  in  temporary  repairs  to  the  Adams 
tennis  courts  and  performed  exploratory  excavation  on  the  tennis  courts 
drainage  system  to  develop  a  more  permanent  renovation  of  the  courts. 

New  employees  in  the  Highway  Department  are  John  Hartwell  and  Peter 
Bergeron,  who  joined  us  in  the  fall  of  2001,  and  Mike  Caisse  who  transferred 
to  the  Recycling  Center  in  September.  Larry  Merrifield  retired  at  the  end  of 
June  2001,  and  I  would  like  to  thank  Larry  for  all  the  dedicated  years  he  has 
served  with  the  Town  of  Peterborough  as  the  former  Highway 
Superintendent.  We  all  wish  him  the  best. 

The  highway  crew,  as  always,  is  versatile  and  right  on  target  when 
performing  a  wide  variety  of  tasks. They  work  very  long  hours  during  the 
winter  months  while  plowing,  sanding,  and  picking  up  snow  to  make  the 
roads  and  sidewalks  safe  for  our  residents  and  the  general  public,  and  also  for 
emergency  situations.  I  would  like  to  also  thank  all  of  my  staff  for  working  so 
diligently  throughout  the  year. 

Respectfully  submitted, 

Ronald  R.  Dubois 
Highway  Superintendent 
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Public  Works  Department 
Recycling  Division 

The  recycling  center  continues  in  its  efforts  to  promote  recycling  and  to  serve 
you,  our  customers.The  pay-per-bag  program  continues  to  be  a  successful  boon 
to  recycling  as  amounts  of  recycled  materials  are  increasing  every  year.The 
amount  of  recycling  is  up  to  each  individual  and  a  decision  can  be  made 
whether  to  use  a  pay  per  bag  or  to  save  money  and  recycle  the  item. 

Due  to  theclosing  of  Pine  Tree  Recycling  in  Swanzey  we  have  received 
additional  recyclable  items  from  local  businesses. This  has  been  a  help  for  our 
recycling  revenues. 

We  have  had  some  staff  changes  in  2001.  Co-Manager  Kelly  Pale  left  the 
center  to  take  a  position  with  the  Utility  division  in  August.  Kelly  was 
instrumental  in  our  mission  and  we  wish  her  well  in  her  new  job.  Co- 
Manager  Scott  Bradford  was  named  as  Recycling  Center  Manager.  Mike 
Caisse,  formerly  of  the  highway  division  joined  the  recycling  staff  in  the  fall. 
Mike  is  very  knowledgeable  in  the  recycling  field  and  we  are  glad  to  have 
him.  The  staff  consists  of  Scott  Bradford,  Mike  Caisse  and  Matt  Blanchard 
with  the  help  of  part  time  staff  for  the  Saturday  CRUNCH. They  are 
responsible  for  maintaining  the  center,  promoting  recycling  initiatives, 
educating  our  customers,  and  are  a  large  part  of  why  we  should  be  proud  of 
the  center. 

The  Town  has  been  very  fortunate  this  year  to  procure  a  few  state  grants  that 
have  assisted  us  to  purchase  an  oil  filter  crusher,  and  to  help  us  with  the 
expense  for  Household  Hazardous  Waste  Day.  This  day  was  an  enormous 
success.  We  hope  that  we  are  able  to  offer  this  day  at  least  once  per  year  to 
help  keep  hazardous  items  away  from  our  environment. 

The  procedure  of  managing  materials  underwent  some  changes  this  year. 

•  The  value  of  glass  for  recycling  dropped  significantly  as  demand 
declined.  Many  bottle  manufacturers  are  using  plastic.  We  have  now 
started  to  co-mingle  three  glass  colors  as  well  as  other  glass 
products. This  mixed  with  concrete  and  asphalt  produces  a  product 
for  road  bedding. 

•  We  now  bale  tin  cans  which  produces  revenue.  Previously,  tin  cans 
were  included  with  the  scrap  metal. 

The  Lion's  Club  of  Peterborough  has  placed  a  mailbox  for  your  old  eye 
glasses. This  is  a  program  that  the  Lions  club  has  worked  with  for  a  number 
of  years  to  help  people  who  need  help  to  get  eyeglasses. The  mailbox  was 
donated  by  the  U.S.  Postal  Service. 

The  following  products  were  recycled  and  processed  in  2001: 
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PRODUCT  INVENTORY 

TONNAGE 

REVENUES 

O.C.C.  (Cardboard) 

67.8 

$  2,146 

Mixed  Paper/Chipboard 

116.2 

1,753 

Newspapers  &  Magazines 

283.0 

11,579 

H.D.RE.#2  and  PETE1 

23.1 

2,588 

Aluminum  Cans/Foil 

■       9.4 

4,427 

Steel  Cans 

4.3 

Started  baling  in  October 

Food  Scraps 

25.7 

Composted 

Scrap  Metal 

125.3 

352 

Total  Recycled  &  Revenues 


654.8 


$22,845 


Comparison  of  Municipal  Solid  Waste  (MSW)  sent  to  Waste 
Management,  Inc.,  and  Recycled  Products  in  2000  and  2001 
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Peterborough  residents  in  2001  saved,  or  avoided  paying  Waste  Management, 
Inc.  for  MSW(Municipal  Solid  Waste)  disposal  and  hauling  $55,675!  (at  $70 
per  ton/tipping  and  $  1 50  per  ton/hauling.  In  addition  the  town  received 
$22,845  in  revenue  for  recycled  products.  Congratulations,  keep  up  the  good 
work. 
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In  closing,  we  would  be  remiss  not  to  mention  the  dedicated  volunteers  who 
keep  the  "mini  mall"  at  the  center  in  such  great  shape. They  donate  many 
hours  to  make  our  life  easier  and  to  "recycle"  in  the  best  possible  way. 


Respectfully  submitted, 


Scott  Bradford,  Manager 
Peterborough  Recycling  Center 
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PUBLIC  WORKS  DEPARTMENT 

Utilities-Wastewater  Division 
2001  Project  Review 

Telephone:  924-8008  or  924-8530 
For  after  hour  emergencies  call  Police  924-8050 

The  wastewater  department  in  2001  continues  to  make  improvements  to  the 
waste  water  system. The  Board  of  Selectmen  adopted  a  new  Sewer  use 
ordinance  in  that  will  help  to  clarify  procedures  for  additions  to  the  system, 
to  standardize  the  use  of  public  sewers,  regulate  building  connections,  the 
use  of  public  sewers,  industrial  pretreatment,  sewer  line  extensions, 
inspections  and  penalties  for  misuse. The  department  is  responsible  for  the 
day-to-day  operations,  repairing  breaks  or  blockages  and  normal  maintenance. 
Some  of  the  major  projects  undertaken  this  year  were: 

•  The  implementation  of  a  formal  pretreatment  program 

•  Replacement  of  the  existing  aeration  system  at  the  sewer  lagoon 

•  The  construction  and  replacement  of  the  Taylor  Court  and  the  Vose 
Farm  Road  sewer  lift  stations. 

•  Continuance  of  the  flushing  and  cleaning  program 

•  Updating  and  mapping  of  the  collection  system 

In  the  summer  through  the  cooperation  of  the  Hillsborough  County 
Corrections  Work  Program,  inmates  to  cut  and  clear  the  brush  at  the  waste 
water  treatment  plant. This  saved  us  a  good  sum  of  money  and  allowed  our 
staff  to  continue  on  other  projects.  We  welcomed  two  staff  members,  Wayne 
Perkins  in  March  and  Kelly  Pale  in  August.  Wayne  is  the  mechanic  at  the  plant 
while  Kelly  performs  pretreatment  inspections  as  well  as  the  laboratory 
work.  In  closing  I  would  like  thank  all  the  utilities  staff  for  their  dedication 
and  a  job  well  done. 


Respectfully  Submitted, 

Douglas  Parker 
Utilities  Superintendent 


Waste  Water  Staff  Installing  Sew  Aeration  System 
at  Wastewater  Treatment  Facility 
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DEPARTMENT  OF  PUBLIC  WORKS 

UTILITIES  DEPARTMENT  -  WATER  DIVISION 
2001  PROJECT  REVIEW 

Telephone:  924-8008  or  8530 
Emergency  After  Hours-Police  924-8050 

The  Utilities  Division  is  responsible  for  overseeing  the  water  treatment  and 
water  distribution  system.  Some  of  these  responsibilities  include  replacement 
and  repair  of  fire  hydrants,  monitoring  of  the  Towns  wells  for  proper 
operation,  monitoring  water  quality,  and  repair  of  distribution  main  breaks.  As 
listed  below,  the  rehabilitation  of  the  North, Tarbell,  and  Summer  Street  wells 
was  completed  in  2001.  This  included  the  installation  of  variable  frequency 
drives  on  well  pump  motors  and  new  chemical  feed  pumping  systems  and 
the  installation  of  a  Supervisory  Control  And  Data  Automation  (SCADA) 
system. This  SCADA  system  will  allow  the  operator  the  ability  to  record  and 
control  pumping  stations  and  water  storage  tanks  from  a  remote  location,  as 
well  as  providing  more  efficient  use  of  energy  and  chemical  doses.  Mapping 
of  the  hydrants,  gate  valves,  and  curb  stops  continued  in  2001.  Semi  annual 
flushing  of  the  water  distribution  was  completed.  Some  of  the  major  projects 
completed  this  year  include: 

•  Completion  of  North,Tarbell,  and  Summer  Street  well  rehabilitation; 

•  Installation  of  Supervisory  Control  And  Data  Automation  (SCADA) 
system; 

•  Repair  or  replacement  of  approximately  five  fire  hydrants 
throughout  town; 

•  Continued  installation  of  Town  wide  meter  replacement  program, 
with  about  100  meters  installed  in  2001.  Approximately  100  still 
need  to  be  installed; 

•  Winterization  of  all  Town  owned  hydrants  and  inventory  was 
updated; 

•  Water  mains  were  flushed  in  the  spring  and  fall  to  remove  the  build- 
up of  sediments; 

•  The  town  had  four  water  main  breaks  in  2001 . 

In  closing,  I  would  like  to  thank  the  Utilities  Division  staff  for  their  support 
and  hard  work  during  this  busy  year.  Many  positive  improvements  have  been 
made  to  the  water  system  and  your  efforts  are  appreciated. 

Respectfully  submitted, 
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TAX  INCREMENT  FINANCE  DISTRICT 

When  the  GDTIF  was  formed, Town  Meeting  also  authorized  the  expenditure  of 
up  to  $25,000  to  study  downtown  parking.  During  2000  the  TIF  Advisory  Com- 
mittee hired  SEA  consultants  to  undertake  such  a  study.  The  original  intent  was 
to  identify  possible  sites  for  additional  parking.  However,  in  the  initial  public 
hearings  there  was  strong  community  resistance  to  that  form  of  study,  with 
strong  recommendations  that  the  Advisory  Committee  should  first  determine  if 
additional  parking  spaces  could  be  created  within  the  existing  parking  areas. 

In  2001  that  study  was  completed  and  submitted  to  the  Board  of  Selectmen. 
The  study  involved  the  measurement  of  all  parking  spaces,  and  concluded  that 
there  were  no  opportunities  to  increase  the  number  of  public  parking  spaces. 
It  was  determined  that  more  than  a  dozen  additional  spaces  could  be  created  in 
the  private  parking  lot  behind  the  Post  Office  and  Historic  Society.  This  study 
included  an  evaluation  of  the  Town  parking  lot  behind  the  movie  theater,  and 
recommended  that  to  improve  safety,  that  lot  should  be  restriped.  The  study 
also  concluded  that  even  if  this  parking  lot  was  physically  joined  to  adjacent 
private  lots  that  no  additional  parking  spaces  would  be  created. 

As  Administrator  of  the  TIF  district,  I  recommended  to  the  Board  of  Selectmen 
that  further  action  on  restriping  that  lot  be  postponed  until  the  underground 
Canal  study  is  complete.  That  study  should  be  complete  by  mid  2002. 

Approximately  $16,000  of  the  authorized  $25,000  was  expended.  I  recom- 
mended to  the  Selectmen  that  no  further  parking  study  funds  be  expended 
until  and  unless  there  was  some  clear  direction  regarding  consideration  of  cre- 
ating additional  spaces.  Since  that  time  the  Public  Works  Director  has  worked 
with  the  Board  of  Selectmen  on  a  consideration  of  making  part  of  the  Depot 
Square-School  Street  loop  one  way,  in  the  hopes  that  this  might  improve  circula- 
tion and  perhaps  create  additional  on-street  parking. 

To  provide  further  information  regarding  downtown  traffic  and  parking,  an  evalu- 
ation of  downtown  circulation  was  included  in  the  Transportation  Study  being 
conducted  by  Edwards  and  Kelcey.  OCD  will  present  the  results  of  that  study  to 
the  Board  of  Selectmen  in  February,  2002. 

The  Greater  Downtown  TIF  was  deliberately  established  as  a  savings  bank'  to 
accumulate  funds  for  future,  as  yet  to  be  identified  projects  that  would  specifi- 
cally apply  to  the  GDTIF  area.  The  incremental  or  new  taxes  of  this  area  have 
steadily  increased,  by  an  average  of  approximately  $22,000  per  year,  resulting  in 
a  current  balance  available  of  approximately  $66,000.  These  funds  must  be 
expended  within  the  boundaries  of  the  TIF  and  require  Town  Meeting  approval. 

Peter  Ryner 

Greater  Downtown  Tax  Increment  Finance  District  Administrator 
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Town  Clerk's  Report 
2001 


The  Town  Clerk's  office  had  a  very  busy  and  productive  2001.  Our 
total  revenue  for  the  Town  Clerk's  function  was  over  $841,000  of 
which  $766,000  was  from  the  sale  of  Automobile  permits. 
The  Town  Clerk's  office  had  an  increase  in  revenue  of  more  than 
$20,000  over  the  previous  year. 

The  Town  Clerk  and  the  Town  Administrator  purchased  a  DocStar 
computer  system. The  system  is  designed  for  filing  Town  documents, 
such  as  Selectmen's  and  other  board's  minutes,  and  to  aid  in  the 
retrieval  of  them  in  an  efficient  manner.  This  system  will  be  of  great 
use  as  this  office  and  the  Town  Administrator  undertake  the  multi-year 
task  of  conserving,  restoring  and  preserving  the  Town's  old  records. 

We  are  pleased  to  welcome  Paula  Bishop  of  Antrim  who  will  serve  as 
a  part-time  Deputy  Clerk,  working  with  Deputy  Town  Clerk  Marilyn 
Gorton  and  Town  Clerk  Robert  Lambert. 

As  I  move  into  my  9th  year  as  Town  Clerk  I  want  to  tell  the  wonderful 
people  of  Peterborough  how  much  I  enjoy  working  with  you  and 
appreciate  your  support. 


Respectfully  submitted, 

Robert  A.  Lambert 
Town  Clerk 
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TRUSTEE  OF  THE  TRUST  FUND  REPORT 


The  following  pages  outline  the  financial  activities  for  the  Trust  Funds. 
We  meet  on  a  regular  basis  to  monitor  the  Town's  investments  and  to 
plan  for  future  needs  This  year,  Robert  Nielsen  will  leave  the  Trustee 
of  Trust  Funds  after  an  exemplary  twenty-seven  years  of  service  to  the 
community.  Bob's  financial  accounting  knowledge  as  well  as  his 
historical  perspective  of  various  accounts  has  been  extremely  helpful 
to  us.  Peterborough  has  been  the  beneficiary  of  Bob's  efforts  by  his 
contribution  to  the  committee  and  to  the  town.  We  will  miss  you  Bob. 


Respectfully  Submitted, 


Robert  Ray 
Andrew  Manns 
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A  LOOK  IN  THE  MIRROR 

With  gratefully  acknowledged  assis- 
tance from  the  Peterborough  Histori- 
cal Society  we  have  looked  back  at 
various  town  reports  from  1900 
forward  and  have  come  across  some 
rather  interesting  items  that  bear 
repeating. 

In  a  booklet  titled  "Report  Third 
Annual  Old  Home  Week  in  New 
Hampshire,  August 
17  -24,  1901",  we  find  that  with  no 
fewer  than  18  town  leaders  participat- 
ing, Peterborough's  Old  Home  Week 
was  a  resounding  success. 

Quoting  here  from  the  report: 


Peterborough's  splendid  ob- 
servance of  Old  Home  Week 
began  with  a  great  bonfire 
and  fireworks  on  the  sum- 
mit of  Pack  Monadnock 
Mountain.  Thursday  was  the 
day  selected  for  special  ob- 
servance, and  at  five  in  the 
morning  the  old  cannon 
boomed  out  a  salute. 


Peterborough  Opera  House  Gaily 
Decorated  for  Old  Home  Days 

formal  exercises  were  held  in  the 
Opera  House  before  a  large  audi- 
ence. The  proceedings  were  opened 
at  1:30  PM  with  prayer  by  Rev.  De 
Forest  Sajford,  pastor  of  the  Baptist 


Main  Street  Looking  West-Old  Home  Days  1901 


The  village  was  gaily  decorated  for 
the  occasion,  and  the  Battery  B  band 
of  Worcester,  Mass.,  gave  concerts 
during  the  day  and  evening. A 
clambake  and  old-fashioned  dinner 
were  served  at  noon,  to  the  great 
satisfaction  of  the  large  crowd.  The 


Doe  morning  after  Old  Home  Days 
in  Putnam  Park 


church. fudge  E.  M.  Smith,  president 
of  the  Old  Home  Day  Association 
delivered  an  address  of  welcome, 
and  was  followed  by  Rev.Arthur A. 
Blair,  of  Hudson,  N.Y,  a  former 
resident,  and  the  orator  of  the  day 
Mr.  Blair's  address  was  of  a  histori- 
cal and  reminiscent  nature.  Rev 
Everett  D.  Burr,  of  Boston,  spoke  for 
the  "Suburban  Seighbors" and  Rev. 
Frederick  B.  Mott,for  the  "Summer 
Residents."  Other  speeches  were  made 
by  Rev.  George  Dustan,  George  S. 
Morrison  and  others.  The 
programme  was  interspersed  with 
selections  by  the  band,  and  si?iging 
by  a  local  quartette. 
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Grove  Street  looking  North 
Old  Home  Days-1901 

The  Town  History  mentions  a  curious 
and  rather  appealing  social  event  of 
another  type: 

"...In  December  1901  the 
Peterborough  Poultry,  Pigeon  and 
Pet  Stock  Association  was  organized 
with  George  W.Ames  as  president. 
The  first  exhibit  was  held  in  the 
Town  Hall  in  1902;  thirty-three 
different  breeds  of  hens,  five  of 
ducks,  three  of  geese,  turkey,  guinea 
fowls,  cats,  Belgian  hares  and 
pigeons  were  shown.  The  Poultry 
Show,  which  was  held  annually  in 
the  Town  Hall,  was,  for  many  years, 
one  of  the  most  important  organi- 
zations of  its  kind  in  New  England" 


The  Unitarian  Church-Main  Street- 1901 

Despite  the  aforementioned  uproari- 
ous social  activities,  it  is  not  until 
The  Annual  Report,  Year  Ending 
1901,  that  we  find  mention  of  the 
following  in  Article  15: 

"To  see  if  the  town  will  instruct  the 
Selectmen  to  employ  a  night  watch- 


GAR  Hall-Grove  Street  and  Peterborough 
Citizen  on  her  way  to  festivities 


The  "Tavern  " Main  Street- 1901 

man  and  raise  and  appropriate 
money  for  the  same" 

The  Town  History  also  tells  us  that  it 
was  not  until  1903  that  Town 
Meeting  voted  to  appoint  a  full  time 
police  officer  whose  duty  it  was  to 
preserve  order  in  and  about  the 
village. 

By  1901  higher  education  was 
becoming  more  important  and  the 
State  Legislature  passed  a  law  that 
any  town  not  maintaining  a  four-year 
high  school  was  required  to  pay  the 
tuition  of  students  wishing  to  attend 
school  in  another  town  or  state  in 
order  to  meet  the  requirements  for 
entering  college.  When  presented 
with  this  matter,  five  public-spirited 
citizens  of  Peterborough  contributed 
the  $500  that  enabled  the  school  to 
give  the  necessary  instructions  in 
physics  and  chemistry  and  thus  meet 
college  entrance  requirements. 
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And  finally,  we  find  that  in  the  closing 
years  of  the  19th  century,  various 
attempts  were  made  to  electrify  the 
town.  It  is  noted  that  an  out-of-town 
group  with  $25,000  in  capital  fur- 
nished 62  incandescent  lights  with 
25-watt  candlepower  on  the  streets  of 
town  and  in  residences  for  a  total  of 
over  600  lamps. The  success  of  this 
lighting  led  a  Special  Committee  in 
1902  to  recommend  the  purchase  of 
the  local  power  plant  if  the  owners 
would  sell  for  $18,000.The  voters 
approved  and  the  purchase  was  made. 
Several  years  later  the  plant  was  taken 
over  by  Public  Service  of  New 
Hampshire. 


Our  Town  has  grown  and  changed,  as 
has  the  world.  But  there  is  a  certain 
sense  of  understanding  that  although 
we  are  building  and  improving  and 
voting  on  the  things  that  concern  us 
today,  they  are  not  really  that  different 
from  the  way  they  were  a  century 
ago,  or  will  be  a  century  from  now. 

We  would  like  to  thank,  Mary  Lee 
Leedham  for  her  contribution  to  this 
article  and  express  our  sincere  thanks 
and  appreciation  to  Michelle  Stahl  of  the 
Peterborough  Historical  Society  for  the 
research  information.  All  of  the  photos 
in  this  article  are  from  the  collection  of 
the  Peterborough  Historical  Society. 
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Date 

Place 

January 

1 

Peterborough 

March 

10 

17 
17 
21 


Keene 


16 

Peterborough 

20 

Peterborough 

28 

Peterborough 

February 

26 

Peterborough 

27 

Peterborough 

24 


27 


Peterborough 
Peterborough 
Peterborough 
Peterborough 
Peterborough 
Peterborough 


Births  of  Residents 

Town  of  Peterborough 

As  of  December  31,  2001 

Name  of  Child 


Rachel  Frances  Hurley 
Faith  Ohnesorge 
Fiona  Louise  Pieterse 
Finnian  James  Callihan 
Samuel  Peter  Sebert 

Daniel  Ryan  Saflicki 
Caitlyn  Marie  Badejo 

Hunter  Scott  Chandler 

Alyssa  Marie  Janoch 

Molly  Anne  Janoch 

Cormac  William  Walsh  Newman 

Jackson  Laurence  Clark 

Hannah  Del  Coppo 


Father/Mother 


James  Hurley 
Emily  Hurley 

Clark  Ohnesprge 
Nanci  Ohnesorge 

Ronald  Pieterse 
Pietemella  Pieterse 

Oliver  Strube 

Jennifer  Strube-Callihan 

Peter  Sebert 
Laura  Sebert 


Steven  Saflicki 
Jane  Saflicki 

William  Badejo 
Grace  Badejo 


Brian  Chadler 
Michelle  Brian 

William  Janoch 
Amy  Janoch 

William  Janoch 
Amy  Janoch 

John  Newman 
Margaret  Walsh 

Jeffry  Clark 
Casandra  Clark 

James  Coppo 
Ann  Coppo 
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Date 

Place 

March 

31 

Peterborough 

April 

2 

Peterborough 

15 


17 


26 


31 


Keene 


14 

Peterborough 

14 

Peterborough 

22 

Peterborough 

May 

1 

Keene 

Keene 

Peterborough 

Peterborough 

Peterborough 

Peterborough 


Births  of  Residents 

Town  of  Peterborough 

As  of  December  31,  2001 

Name  of  Child 


Meghan  Judith  Boutwell 


Phoebe  Helen  Leighton 


Kaitlyn  Rosemarie  Teixeira 


Max  Joseph  Richard 


Isabella  Brennan  Eliot 


Caroline  Clarissa  Pack 


Brianna  Lynn  Ireland 


Jonathan  Diego  Juarez 


Emmanuel  Callahan  Bowman 


Matthew  Dade  Smith 


Margaret  Jane  Daler 


Fiona  Dawn  Cole 


Father/Mother 


Scott  Boutwell 
Shannon  Boutwell 


Timothy  Leighton 
Amy  Leighton 

Andrew  Teixeira 
Rachel  Teixeira 

Marc  Richard 
Christine  Richard 

Frederick  Eliot 
Jennifer  Duffy 

Robert  Pack 
Ruth  Pack 


Jeremy  Ireland 
Melissa  Ireland 

Francisco  Juarez-Rivas 
Rachel  Juarez 

Eric  Bowman 
Anne  Bowman 

Stevie  Smith 
Diane  Smith 

Milan  Daler 
Jennifer  Daler 

Justin  Cole 
Lindsay  Cole 
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Date 

Place 

June 

5 

Nashua 

8 

Peterborough 

Boston 


26 

Peterborough 

30 

Peterborough 

30 

Peterborough 

July 

2 

Peterborough 

14 

Peterborough 

22 

Peterborough 

August 

13 

Manchester 

15 

Peterborough 

15 

Peterborough 

Births  of  Residents 

Town  of  Peterborough 

As  of  December  31,  2001 

Name  of  Child 


Jonathan  Robert  Larouche 
Ashton  Michael  Bard 
Liam  Keating  Smith 
Caitlin  Kelley  Howland 
Peter  Richard  Luksha 
William  Thomas  Luksha 

Makayla  Carolyn  Kilcrease 


Harry  Hajime  Wun 


Shayna  Michelle  Hanley 


Genevieve  Lucie  Boissonneau 


Benjamin  Isaac  Garfinkle 


Hannah  Elizabeth  Ellis 


Father/Mother 


Jonathan  Larouche 
Jenniferr  Larouche 

Aaron  Bard 
Amy  Bard 

Leo  Smith 
Kelly  Smith 

James  Howland 
Kathleen  Kelley 

Chris  Luksha 
Elizabeth  Luksha 

Chris  Luksha 
Elizabeth  Luksha 


Kelly  Kilcrease 
Dawn  Kilcrease 

Harry  Wun 
Christie  Wun 

Michael  Hanley 
Donna  Hanley 


Roger  Boissonneau 
Heather  Boissonneau 

Geoffrey  Garfinkle 
Gretchen  Garfinkle 

Timothy  Ellis 
Theresa  Ellis 
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Births  of  Residents 

Town  of  Peterborough 

As  of  December  31,  2001 


Date 

Place 

September 

27 

Peterborough 

October 

3 

Peterborough 

5 

Peterborough 

22 


Keene 


Name  of  Child 


Emily  Patricia  Doane 


Shannon  Victoria  Allen 


Greta  Rose  Topping 


Keaghan  Kennedy  Labrake 


Father/Mother 


David  Doane 
Mary  Doane 


Timothy  Allen 
Jennifer  Allen 

Jeffrey  Topping 
Virginia  Topping 

Andrew  Labrake 
Julianna  Labrake 


27 

Peterborough 

28 

Peterborough 

November 

3 

Peterborough 

15 

Peterborough 

16 


Keene 


17 
December 

Petebrorough 

6 

Peterborough 

10 

Peterborough 

11 

Peterborough 

Rebecca  Loran  Thibault 


Adam  Robert  Stiefel 


Emma  Grace  Mittleider 


Delaney  Rose  Thompson 


Eleanor  Elizabeth  G.  Coburn 


Jacob  Roger  Wheeler 


Zoe  Gianoula  Kefalas 


Jonah  Taylor  Mckee 


Nicholas  Dominic  White 


Paul  Thibault 
Julie  Thibault 

Brian  Stiefel 
Ellen  Stiefel 


Erich  Mittleider 
Lori  Mittleider 

Douglas  Thompson 
Linda  Thompson 

Geoffrey  Coburn 
Traci  Coburn 

Victor  Wheeler 
Linda  Wheeler 

Serafin  Kefalas 
Melissa  Kefalas 

Glenn  Mckee 
Maria  Mckee 

Darrell  White 
Donna  White 
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Births  of  Residents 

Town  of  Peterborough 

As  of  December  31,  2001 

Date 

Place 

Name  of  Child 

Father/Mother 

13 

Peterborough 

Rachel  Patricia  Sturges 

Gavin  Sturges 
Jeanne  Sturges 
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Date 
January 

1 


10 
18 
21 
21 
28 

February 

1 


Place 


Claremont 


Jaffrey 


Lebanon 


Deaths  of  Residents 
Town  of  Peterborough 
As  of  December  31 ,  2001 

Name 


Peterborough  Elizabeth  B.  Hartle 


Peterborough  Charles  W.  Neuhardt 


Manchester  Helen  J.  Dawdy 


Peterborough  Sandra  Fontaine 


Peterborough  William  Parks 


Quentin  W.  Huntley 


Jane  F.  McQueen 


Peterborough  David  C.  Carpenter 


Jungkook  Kim 


Peterborough  Lily  W.  Russell 


Father/Mother 


Harry  Burkett 
Anne  Jones 

Frederick  Neuhardt 
Elizabeth  Schroeder 

William  Beard 
Katheryn  Fishbein 

Paul  Hutchinson 
Doris  Stronack 

Andrew  Parks 
Hanna  Geddis 

Harold  Huntley 
Minnie  Green 

Archibald  McQueen 
Anna  Brehony 

Edwin  Carpenter 
Beatrice  Colburn 

Byong  Kim 
Soon  Kang 


Warren  Bayard 
Elizabeth  Sears 


Peterborough  James  L.  Patterson 


Peterborough  Evelyn  R.  Block 


Peterborough  Elizabeth  Wheeler 


Frank  Patterson 
Lucy  Hickson 

Frederick  Brosley 
Anna-(Unknown) 

Harry  Robinson 
Ella  Avrill 


18 


Peterborough  Marion  T.  Lane 


Edward  Gilman 
Laura  LaBier 
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Date 


Place 


Deaths  of  Residents 
Town  of  Peterborough 
As  of  December  31,  2001 

Name 


Father/Mother 


28 

March 

3 

19 

21 

22 

April 
2 


Peterborough  Helen  M.  Abbott 


15 


17 


19 


28 


29 


Belmont 


Dorothy  J.  Newell 


Peterborough  Irene  L.  Magadan 


Peterborough  William  H.  Sheppard 


Peterborough  Harry  W.  Erickson 


Peterborough  Ruth  S.  Lamont 


Peterborough  Bonnie  J.  Leete 


Peterborough  Marguerite  A.  Marquis 


Peterborough  Dorothy  M.  Altobell 


Peterborough  Kathryn  E.  Riley 


Peterborough  John  V.  Hubbard 


Peterborough  Russell  Tyler 


William  Tandy 
Ethel  Hartshorn 


Wilfred  Jarvis 
Elizabeth  Raymo 

Antonio  Massoni 
Artenisia  Bardi 

William  Sheppard 
Gladys  Riddle 

John  Erickson 
Elsa  Miller 


Erastus  Geer 
Jennie  Bissel 

William  Leete 
Sharon  Blackmar 

Alfred  Corbin 
Adele  Malouin 

Albert  Ridler 
Dorothea  Braeutigam 

Morris  Lilly 
Dorothy  Bartlett 

John  Hubbard 
Anna  Chase 

Russell  Tyler 
Florence  Pooley 
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Deaths  of  Residents 
Town  of  Peterborough 
As  of  December  31,  2001 


Date 


Place 


Name 


Father/Mother 


May 

1 


Peterborough  Donald  I.  Perry 


Dana  Perry 
Lillian  Fitch 


13 


15 


Peterborough  Edna  H.  Edes 


Peterborough  Helen  M.  Leet 


Peterborough  Joanne  W.  Christie 


Burton  Cass 
Maryette  Cornel 

Isaac  Elliott 
Emma  Chapin 

Clarence  Wilkes 
Katherine  Tilton 


31 


Peterborough  Esther  E.  Osterman 


Samuel  Ellsberg 
Alice  Elliot 


June 

4 


Peterborough  Sally  Kearney 


Peterborough  Bertha  E.  Hardy 


William  Skinner 
Edith  King 

John  Appleby 
Ruth  Hale 


17 


19 


Peterborough  Jeremiah  A.  O'Sullivan 


Peterborough  Stephen  L.  Lowic 


Peterborough  Ruth  L.  Power 


James  O'Sullivan 
Mary  O'Connor 

John  Lowic 
Sophia-(Unknown) 

George  Little 
Mabel  Babson 


20 


25 


Peterborough  Louise  J.  Belletete 


Peterborough  Marjorie  F.  Durland 


Charles  Johnson 
Jane  Riley 

Leon  Fairbanks 
Lucelia  Crockett 
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Deaths  of  Residents 
Town  of  Peterborough 
As  of  December  31,  2001 


Date 
July 

11 


Place 


Name 


Peterborough  Donna  J.  Campbell 


Father/Mother 


George  Hedges 
Lois  Gilbert 


12 


Peterborough  Yvette  H.  Morin 


Alfred  Gelinas 
Ida  Gendron 


14 


Peterborough  Richard  W.  Brawn 


Earl  Brawn 
Eleanor  Dickenson 


14 


15 


Peterborough  William  J.  Groff 


Peterborough  Evelyn  F.  Perry 


Lowell  Groff 
Madelyn  Koenig 

Jessie  Perry 
Clara  Watson 


16 


Peterborough  George  H.  Allen 


William  Allen 
Bertha  Oster 


17 


20 


Peterborough  Paula  R.  Keaveny 


Peterborough  Jane  T.  Kauppi 


Edmund  Foley 
M  Foley 

Robb  Sagendorph 
Beatrix  Thorne 


22 


Peterborough  John  C.  Ripley 


Joseph  Ripley 
Florence  Albro 


23 


26 


Keene 


Robert  E.  Martin 


Peterborough  Joseph  L.  Oppici 


Isadore  Martin 
Hazel  Dyer 

Lawrence  Oppici 
Rose  Baratta 


30 


Peterborough  Frances  M.  Sullivan 


(Unknown)-Palace 
Mary-(Unknown) 
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Date 


Place 


Deaths  of  Residents 
Town  of  Peterborough 
As  of  December  31,  2001 

Name 


Father/Mother 


August 
4 

8 

13 

15 
16 
17 


29 


14 


20 


October 

1 


Peterborough  Henry  M.  Fuller 

Peterborough  Willard  E.  Fontaine 

Peterborough  Victor  S.  Sandman 

Peterborough  Margaret  M.  Barnes 

Peterborough  Eunice  B.  Atkoczaitis 

Peterborough  Robert  E.  Berg 

Peterborough  Doris  E.  Erickson 


September 

3  Peterborough  Nathan  Gottschalk 

3  Peterborough  Ellen  W.  MacVeagh 

7  Peterborough  Raymond  O.  Emery 


Peterborough  Barbara  M.  Peterson 


Peterborough  Henry  Shaw 


Peterborough  Dorothy  Barr 


Carl  Fuller 
Margaret  French 

Archille  Fontaine 

Victor  Sandman 
Katherine  Hartnett 

Raymond  Harrington 
Flora  Bossie 

Frank  LaFlamme 
Eva  Dustin 

Charles  Berg 
Daisy  Schnabel 

Jalmar  Albin 
Gerda-(Unknown) 


Simon  Gottschalk 
Etta  Heartz 

Ward  Thoron 
Ellen  Warder 

Edward  Emery 
Florence  Russell 

Philip  Pelletier 
Antonette  Docekal 

Carleton  Shaw 
Julia  Richards 


(Unknown)-Partman 
(Unknown)-(Unknown) 
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Date 


Place 


Deaths  of  Residents 
Town  of  Peterborough 
As  of  December  31,  2001 

Name 


Father/Mother 


10 


16 


31 


Peterborough  Marion  W.  Wells 


Peterborough  Helen  F.  Hazelton 


Peterborough  Elaine  M.  House 


Peterborough  Paul  C.  Cummings 


Peterborough  Warren  H.  Craig 


Peterborough  Barbara  L.  Powers 


Peterborough  Augustus  T.  Crocker 


Peterborough  Edna  E.  LaBier 


Ralph  Worthington 
Ethel  Burdette 

Herbert  Hazelton 
Carrie  Frye 

John  Johnson 
Bjorg-(Unknown) 

Paul  Cummings 
Marion  Wells 

James  Craig 
Elinor  Chapin 

Walter  Lillard 
Ethel  Hazen 

Lyneham  Crocker 
Mary  Thorndike 

Fred  Blood 
Anne  Edwards 


November 

3  Peterborough  Edward  C.  Parish 

4  Peterborough  Joseph  K.  Covey 


10 


Keene 


Ann  E.  Larson 


Edward  Parish 
Marie  Perkins 

Clyde  Covey 
Orpha  Cunningham 

Christopher  Fehskens 
Helen  Erikson 


11 


11 


12 


Peterborough  Evelyn  P.  Adams 


Peterborough  Edna  H.  Randall 


Henniker 


Arlene  H.  Roberts 


Charles  Plumley 
Emilie  Stevens 

Harlow  Hovey 
Inez  Kinsley 

Arthur  Harris 
Muriel  Rand 
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Date 


Place 


Deaths  of  Residents 
Town  of  Peterborough 
As  of  December  31,  2001 

Name 


Father/Mother 


22 


25 


Peterborough  George  E.  Reed 


18 


23 


24 


Jaffrey 


Evelyn  E.  Farinoli 


December 

6  Manchester  Constance  B.  Mitchell 

7  Peterborough  Rosanna  M.  Thibault 


Jaffrey 


Concord 


William  E.  Hauck 


Alice  Clukay 


Peterborough  Dorothy  J.  Daniels 


Herbert  Reed 
Bessie  Smith 

Robert  Stone 
Ida  Bailey 


Charles  Bowley 
Annie  Stockwell 

Joseph  Emond 
Ernestine  Lizotte 

William  Hauck 
Martha  Heinchel 

Alfred  Douglas 
Delia  Ferren 

Edward  Kovach 
Lillian  Gillespie 
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Date 

January 

27 

February 

5 

14 
17 
24 

March 

31 

April 
8 

21 

21 

May 
19 

June 

9 


Marriages  of  Residents 
Town  of  Peterborough 
As  of  December  31,  2001 

Name  of  Groom  and  Bride 


Frederick  L.  Eliot 
Jennifer  A.  Duffy 


Chor  H.  Lee 
Haihong  Huang 

William  G.  Warren 
Cheryl  R.  Belliveau 

Irving  E.  Nichols 
Margaret  S.  Jones 

Andrew  S.  Walthers 
Wendy  M.  Hanson 


Steven  E.  Magoon 
Melanie  E.  Breault 


Patrick  E.  Naglie 
Tina  L.  Copeland 

Steven  M.  Auclair 
Carrie  L.  Denis 

Harry  M.  Mcdaniel 
Gretel  B.  Bean 


Robert  W.  Powers 
Melinda  R.  Smith 


Gary  R.  Clark 
Diane  D.  Stinson 


Residence 


Peterborough 
Peterborough 


Peterborough 
Peterborough 

Antrim 
Peterborough 

Peterborough 
Peterborough 

Peterborough 
Peterborough 


Peterborough 
Peterborough 


Peterborough 
Peterborough 

Deering 
Peterborough 

Dublin 
Peterborough 


Peterborough 
Petebrorough 


Peterborough 
Peterborough 
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Date 
June 
23 

24 

July 

8 

29 
August 


Marriages  of  Residents 
Town  of  Peterborough 
As  of  December  31,  2001 

Name  of  Groom  and  Bride 


Robert  K.  Kelley 
Diane  M.  Comeau 

Evan  D.  Laurie 
Terra  D.  Key-Wallace 


Robert  C.  Russell 
Carley  B.  Haynes 

Serafim  Kefalas 
Melissa  G.  Bushaw 


2 

Richard  R.  Lubash 

Margaret  A.  Allison 

5 

John  K.  Sieswerda 

Amy  K.  Jenkins 

11 

Rodney  C.  Knight 

Sue  A.  Shonbeck 

19 

Ryan  W.  Wilson 

Rebecca  L.  Ances 

20 

Frank  L.  Brookshire 

Linda  Taylor 

20 

Scott  D.  Bryant 

Diana  T.  Launh 

25 

Marshall  P.  Bass 

Christina  V.  Perez 

September 

1 

Jeremy  K.  Johnson 

Nichole  G.  Gaudette 

Residence 


Foxborough  MA 
Peterborough 

Peterborough 
Peterborough 


Peterborough 
Peterborough 

Peterborough 
Peterborough 


Peterborough 
Peterborough 

Peterborough 
Brooklyn  NY 

Peterborough 
Peterborough 

Peterborough 
Peterborough 

Peterborough 
Mont  Vernon 

Walpole 
Peterborough 

Peterborough 
Arlington  VA 


Peterborough 
Pete  broro  ugh 
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Marriages  of  Residents 
Town  of  Peterborough 
As  of  December  31,  2001 


Date 

Name  of  Groom  and  B 

September 

8 

Paul  R.  Seguin 

Nancy  J.  Nutter 

8 

Frank  E.  Perron 

Cynthia  K.  Ingraham 

8 

Vaughn  A.  Chamberlain 

Holly  A.  Arsenault 

15 

Ward  C.  Bryant 

Louise  T.  Grummon 

October 

4 


6 

November 

3 

10 

December 

9 


Richard  W.  Haddad 
Patricia  K.  Connell 

Joseph  A.  Call 
Jillian  E.  Breault 

Adam  D.  Leclair 
Laura  A.  Caskie 

Edward  W.  Manning 
Andrea  B.  Schoenberg 


Donald  W.  Boice 
Ruthann  Crowley 

Curtis  J.  Madeja 
Jill  K.  Hickox 


Jorg  Pleisch 

Sandra  M.  De  Nazare  Bott 


Residence 


Peterborough 
Peterborough 


Peterborough 
Peterborough 

Peterborough 
Peterborough 


Petebrorough 
Jaffrey 


Peterborough 
Peterborough 

Petebrorough 
Petebrorough 

Peterborough 
Peterborough 

Petebrorough 
Petebrorough 


Peterborough 
Petebrorough 

Petebrorough 
Petebrorough 


Peterborough 
Peterborough 
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Marriages  of  Residents 
Town  of  Peterborough 
As  of  December  31 ,  2001 


Date 

Name  of  Groom  an 

December 

22 

David  K.  Boudah 

Robin  A.  Carroll 

29 

John  E.  Poch 

Meghan  A.  Boucher 

Residence 


Peterborough 
Peterborough 


Lubbock  TX 
Petebrorough 
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APPLICATION 
FOR  PETERBOROUGH 
TOWN  GOVERNMENT 


Name 


Telephone  (W) (H) 


Desired  Committee  or  Board 


What  are  your  Interests? 


Occupation 


We  are  always  looking  for  interested  individuals  to  serve  as  volunteers  for 
the  Town.  Please  take  a  moment  to  fill  out  this  application  and  tell  us 
about  yourself  Completed  applications  should  be  returned  to  the  Town 
House,  Peterborough,  N.H.  03458.  For  information  on  available  appoint- 
ments call  us  at  924-8000. 
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ISSUE  #P  

CABLE  PROVIDER  -  CUSTOMER  ISSUE 

Please  indicate  your  type  of  Cable  Service:        □  Cable  Television        □  Internet/Modem 
Please  indicate  nature  of  your  request:  □  Question   □  Complaint   □  Request/Suggestion 

Please  indicate  date  of  your  request: 

Please  describe  your  request: 


Please  indicate  whether  cable  provider  has  been  notified  about  your  request:  □  No    □  Yes 

If  Yes,  When? Spoke  with: 

Please  provide  a  description  of  your  contact  with  the  cable  provider  (if  any): 


Please  provide  us  with  your  contact  information  for  clarification  and  follow-up: 
Name: Phone  (day)  


Street  Address: Phone  (evening) 

Mail  Address: 

Email  Address: 


TOWN  OF  PETERBOROUGH-ACTION 


Date  Received:  

Request  forwarded  to:  □  Cable  Provider  \ 

□  Monadnock  Consortium  \   by:    □  Phone    □  Fax 

□  Selectmen  /  Date  Forwarded 

CABLE  PROVIDER  ACTION 

Person  Receiving  Request: Date  Received: 

Action  Taken: 


Date  Customer  Contacted:  

Has  Issue  been  resolved:    □  yes    □  no         Date 

If  not  why? 


Returned  to:  □  Selectmen  Date By:     □  Fax     □  Mail     QTel 

□  Cable  Consortium    Date By:     □  Fax     □  Mail     □  Tel 
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NOTES 
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NOTES 
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NOTES 
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NOTES 
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Town  of  Peterborough  Web  Site 


The  Town  of  Peterborough's  web  page  is,  and  will  continue  to  be, 
a  work  in  progress.  We  are  always  open  to  your  advice  and  sugges- 
tions as  to  what  to  include  on  the  site. The  site  is  updated  several 
times  a  week. 

The  Town  web  page  is  your  web  page.  We  want  to  have  information 
that  you,  our  customer,  want  and  need.  If  you  have  not  had  a  chance 
to  review  the  web  page,  take  a  minute  and  check  us  out:  the  address 
is  http  ://www.  townofpeterborough . com . 


Here  are  some  items  that  you  may  not  yet  have  had  a  chance  to  see. 


Postings  for  meetings 
of  Boards  and 
Committees  (i.e. 
Selectmen,  Planning 
Board,  etc.) 

Postings  of  meeting 
minutes 


<.. 


#2}  Peterborough   I 


Monday  February  18.  2002 


i 


Town  forms  online 

Recycling  information 

First  Friday  information  and  other  local  events 

Recreation  department  schedules 

Local  Crisis  and  Hotline  numbers 


Library  subsite  -  extensive  information  including  new  book  lists, 
readings,  newsletter,  events  and  exhibit  information 

Links  to  other  important  local  sites  (e.g,  Schools,  Chamber  of 
Commerce) 


We  hope  that  you  can  stop  and  visit  with  us  online. 


